There's only one 2-year service 
plan offered with an American compact. 

We wrote it. 



We call It the double BUYER 
PROTECTION PLAN'". Available 
on our economical Hornet models 
— if s an option you won't find on 
anybody else's sticker. It means 
that, for a nominal list price of $99 r 
you ca n dup! ieate the benefits of 
our exclusive AMC BUYER PRO- 
TECTION PLAN for an additional 12 
months or 12,000 miles, to you 
would expect, your cars must be 
maintained according to the pra- 
se r I bed fac tory ma i ntena nee a nd 
service schedule. 

By now you probably know 
that our BUYER PROTECTION 
PLAN covers every part of every car 



webuEld— except tires— for 12 
months or 12,000 miles. And that 
weMJ honor that commitment 
whether the part was defective or 
just plain wore out under normal 
use and service - 

The BUYER PROTECTION 
PLAN makes us the company with 
provisions for a free leaner car from 
most of our dealers should those 
repairs take overnight. And the only 
company with a trip interruption 
plan designed to pay your expenses 
—up to S 150— should one of your 
cars need those repairs more than 
1 DO miles from home. 

An d p we' re t he o n ly o ne who'l I 



give you a free hotline to Detroit. 
If you want to get mad at us, we ll 
listen . 

Last year that kind of cover- 
age earned our Hornet models un* 
precedents popularity, Of course r 
there was also the economy of a 
Six cylinder engme, standard in our 
2~door, 4-door r Sparta bout and 
Hatchback models. And roominess. 
And sporty good looks. And high 
resale value. 

Last year our Hornet was art 
excellent fleet Investment. This 
year, we think the double BUYER 
PROTECTION PLAN makes it look 
twice as good. 



There's only one 4-door 
compact wagon built in America. 

We built it. 



It's our Hornet S porta bout. 
The only 4-door compact station 
wagon built in America. With a list 
prrce $900 less than the list of the 
least expensive competitive Inter- 
mediate wagon. And over sixty 
cubic feet of cargo space (with rear 
seat down) makes it a lot more 
wagon than you'd expect. 

Our Sportabout is an alter- 
native. One that won't cramp either 
your budget or your space. Low ini- 
tial cost and the operating econ- 
omy of a standard six make 
it a sol id fleet investment. 



Your drivers will find it equally 
agreeable. Because it's as roomy 
up front as it is in back. And, while 
it's spacious on the Inside, on the 
outside it's surprisingly compaci . 
Which makes our Sportabout easy 
to handle and easy to park 

And, like our other Hornet 
models, [t too gives you the benefits 
of the BUYER PROTECTION PLAN, 
and the option to double those 
benefits for a nominal fee. 



We think you should have a 
choice. Our Hornet Sportabout 
meets you more than halfway. 

Check with Bob Crust. Fleet 
Dept., American Motors Corpo- 
ration. Detroit. Ml 48232. Phone 
313-493 2434. 

n AMC 

Buyer Protection Ran Is a 
Trade Mark of American Motors Corporation 




We're out 

to ruin 
our image 



Anybody in business knows the problem: You've 
got a great product thaf s somehow picked up a 
not-so-great image. 

Thafs how I feel about Mississippi. Simply stated, 
ifs superb for a vacation, a great place to live 
and an even better place to work 

Mississippi has a willing and eager labor force, an 
abundance of raw materials, easily-accessible 
land, sea and air transportation and some of 
the best tax laws anywhere. 
The climate? Ifs ideal. The people are friendly 
And there's everything you'd care to do in 
the great outdoors except snow ski. ""^Sil 

But thafs only part of the truth. 
The rest is in our free statistical 
book, which wed be happy 
to send you. , 

We hope it will give you 
cause to think again 
about moving your plant 
to Mississippi. If not, we at 
least hope it changes 
your image of us. 



WUtam L Waller 
Gowernof 





Along urfrh my FU-Tnknk Mtasaalpf* bunon pLeaw 
«nd me LnfarTn&OQfl on- 

O 5tatls0C4l Book on industrial opportunity 
in MlssaUppi (Abu-h coupon to your 
!..ij*]ri*4s Jrtterrwrad J 

O Trawl Information (our new cravd guhckj 
S*» Ml*s:ssippl while lookup fcir A n«w 
pbnl ilto. 
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6 EXECUTIVE TRENDS 

Out with a whimper, in with a bang 7; the Commerce Department spots some 
winners in 1975, where to invest abroad. 0 guide 10 recruiters of executives 

9 THE CASE AGAINST ERA 

State legislators, maintains James J- Kilpamck, would be well -advised to stop, look 
and listen before they vote to make the Equal Rights Amendment the law of the land 

17 SOUND OFF; WHICH IS NOW PUBLIC ENEMY NO. 1? 

20 IT'S NOT ALL BAD 

A quarterly survey of business executives shows many companies expect to do quite 
wel/, thank you. in spite of the case of the blahs thai has struck the overall economy 



23 PANORAMA OF THE NATION'S BUSINESS 

Where blind workers perform a Job no others can do as well ; how a firm can make 
its management meetings more profitable: a bank is battling "financial illiteracy" 

25 A BICENTENNIAL SALUTE TO AMERICAN CIT)ES: DALLAS 

The start of a series; As the country begins lo focus its attention on achievements 
of ii^ first 200 years. Nation's Business will spotlight some important contributions 




HOW TO SUCCEED IN FITNESS WITHOUT REALLY TRYING 

You know you should be in better shape, but you'd rnther walk through a fire than run 
through a dady exercise grind ? This may be the id&al way for you to keep in condition 
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LESSONS OF LEADERSHIP: RALPH ABLON OF OGDEN CORP. 

A company whose profits are jumping during a siump r and a chief executive who u sua My 
manages to enjoy a throe -day weekend : How does ihe company do <t 7 And how doss he ? 



54 



ALABAMA'S ALLEN: BUCKING THE ANTf-BUSlNESS TIDE (COVER) 

He's only a sophomore Senator, but there's nothing sophomonc about his knowledge 
□f parliamentary skirmtshmg, iinrl he"* bested his seniors in some sign rfi cant struggles 

&roi/t p* ffl&.ijtp* art 
LABOR FLEXES ITS LEGISLATIVE MUSCLE 

This may be a bellwether year for unions on Capitol Hill, whete politicos they backed 
are everywhere; so tabor has a shopping IJ5t— and it expects to bring home ihe bacon 

THIS MONTH'S GUEST ECONOMIST 

A misconception about the U.S. public is the main barrier to steps thai would end 
mixtion, writes Oliver H. Jone$ of the Mortgage Bankers Association of America 
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BUSINESS: A LOOK AHEAD 

Raiding the allowable interest rate ; the merger urge is down, but not out ; 
tighter rules for proof of age of young workers: futures are now for bakers 

EDITORIAL: MORE GOLDEN YEARS? 

Our economic thinking is in danger of being badly warped 

ALSO , „ J 

< . ■ Memo From the Editor, page 4; Letters to the Editor, page 12; 
Sound Off Response, page 18; Advertisers in This fssue, page 60 . . r 
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Manors i Business • PuDhsned by the Chamber ol Commerce cjT me United Slates ■ 161 5 H Slreei N.W-, Washington. D.C. 20062 



You'll ff-nd something new on page 25. 

li s the first in a series of features saluting major 
American Gibes. 

In anticipation of trie 200lh birthday of ihe Unileo; 
States. Nation's Business plans to publish these sa- 
lutes each month during 1 97S and perhaps during ihe 
bicentenniaJ year of !976 itself. Each will leatura the 




Mr, WOQtdridgz (left), Mt. Cooler 3™* Mr. Perry. 



achievements of cne cii/. people who made it greal, 
and its contribution lo the building of America, 

Every town or city has a reason Tor being. 

ft has a reason for becoming a lusty, booming pJace, 
Or it has a reason for becoming a peaceful, fairly sialic 
place, 

Many lowns have grown into cities. And cities that 
continue to grow have a reasor far doing so. 

What, therefore, makes a cfty great? What makes it 
a good city for Its pee pie and a good city for business? 

The editors of Nation's Business and the magazine's 
publisher. Ihe Chamber of Commerce of the United 
States, believe that business and our system of ire* 
enterprise have made this nation great. We believe 
that business built America. 

As the country begins to focus i1s attention on the 



achievements of its first 200 years, Nation 5 Business 
will spotHght the contributions of business, 

The concept ol a Bicentennial Salute to 12 Important 
cities takes a grass roots approach to the significance 
of business tor the nation's growth. The hard work of 
tocal businessman and chambers of commerce through 
ihe years — their struggles and accomplishments— as 
wolf as their plans Tor the future will be prominently 
featured 

We introduce ihis series with a salute to Dallas. This 
legendary Texas city Ls a prime example of the Ameri- 
can competitive enterprise system. As one of Its execu- 
lives remarked, '"DaJIns is a place where a business- 
man is not only allowed to make a profit, he's expected 
lo do so, M 

Furthermore, Dallas has an excellent Chamber of 
Commerce, whose president Is David W. Cooley and 
whose chairman Is Russell H. Parry {sea photo). They 
provided us with aM-oul cooperation in preparing our 
article, 



Speaking of cooperation, it's the willingness ol hun- 
dred* of busy executives to answer our questionnaires 
that enables us to bring you, four limes a year, mean- 
ingful reports on the slate and future state of the 
nation's economy. 

Our 53rd Outlook Survey (page 20) shows something 
curious, indeed. 

Four out of five executives expect their own com- 
panies" volumes to improve in 1975. Almost two out 
of three expect their own firms' profits lo equal + or 
exceod. 1974 profits. Vet, for every one who expects 
the general economy to rise during the next six 
months, there are 20 who forecast decline. 

Though some companies are feeling a decided 
pinch, others obviously are not 

One thing, however, that just about afl sutler from 
is inflation, and not everyone is happy about what's 
being done to cope with rL deduce government spend- 
ing is one answer, of course. Increase productivity ol 
the nation's labor force is another. 

The big question is who! her these steps will be 
taken, and when. 
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Introducing the new 
Allstate Businessowners 
Deluxe Policy, 

If your insurance man 
had a policy with as much protection 

for the money-he would 

Behave told you 
about it* 



The Allstate Busineasownero 
Deluxe Policy if* u new appruarh 
to protecting your business, 

An approach so different, U 
gives you a lot mora protection — 
for a lot leas money then you'd 
ejcnoct. 

Up 10 Sl.QOO.OW liability 
protection. 

Unlimited business income 
los* protection* For up to 
12 months* To cover you if your 
business i* damaged or destroyed 
by an insured peril. 




You get renWc^nn/rit cost 
protection for your business 
buiidinft&r up to ihe limit of your 
policy, You select iho proper limit. 
No coinaurAnco is required. 

And t hi* policy"* Im^ti 
simplified. WriUen so you und e Ir- 
eland exactly wbat you're buying ^ 

Dora n't if make Rood 
business seme to com pare? 

Buying something as 
impoj-Uint a* business insurance 
should be baaed on more than a 

/instate 

m good hands. 



pleasant bushier lunch. Or 
friendships. Or the fact that your 
agent is your broth &r~m-law r s 
neighbor. 

Who can (five you more 
protection and service for your 
money? We believe Allstate can. 

Comparing doesn't take much 
of your time. Because of the 
simplicity of our new policy, an 
A Mature Agent can give you an 
accurate quota in just fifteen 
minute*. 

Call an AUatate Agent now 
and nee if your business qualifies. 
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EXECUTIVE TRENDS 



BY JOHN COSTELLO 
A&froerJio Editor 



And a Happy 
New Year 

ChDer Lip — things couicf be worse 
Here were some headlined devel- 
opment last New Year's Day: 
■ Libya, Indonesia, Nigeria and Bo- 
livia hiko crude Gil pnces 60 to 60 
per cent. It's a move to catch tip with 
Mideast sholks. 

* Motorists face long lines, short 
tempera and "No Gaa rl s<gns as they 
try to fill up over the holidays. 

* The Dow Jones Industrial Average, 
at 850, &6, teeters on the brink. Avon 
opens the year at §3%. Xerox at 
122*4. DuPont at 159 and IBM at 
246*4. 

* Winter's worst blizzard hammers 
the mercury down to 45 below zero 
al McGralh, Minn.> and to 14 above 
ctl Midland, Texas, 



Things were bound to improve — 
right? 

Consider these new developments: 

* Fifty-three per cenl of U_S^ workers 
no-w feel they're underpaid, Three 
out of four think a strike's the right 
response-. But a "sizable group," 
says the Survey Research Center, 
Ann Arbor, MJch,, also leans toward 
slrnpty goofing off, 

Why? SRC blames Inflation. 

• The Bureau of Labor Statistics 
took a took ahead- It sees a "ralhejr 
sharp slowdown in economic 
g/o«lh." When? Starling about 1978. 
Lasting how Jong? Into the 13-SQs. 

Why? A shrinking birth rate and 
fewer Americans, IE and up, entering 
Ihe work force. 

■ Big-spending Washington, con- 
science-stricken because of gallop- 
ing price rises, vows to Whrp Infla- 
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THIS EXECUTONE SYSTEM HAS SOMETHING 
NO OTHER PHONE SYSTEM HAS. US. 



For nearly 40 years, w#V# t>e*n m Mailing g-nd 
servicing business communications lystenti 
through our nationwide network of local offices 
(We're even the country's largeit lqpplrer of 
hospital CDfnrrninicatioris systems where 
rel iabi lily can be a matter of I if e and death . ) 

We've brought that record ol reliability to 
the new Executor* key toFephorva. And we'd like 
to show you how owning your own telephone 
intcrconnKt system can improve business 
corniT^nic^1ior»s--^n<l*Jrveyoy money— without [ 
sat.nl icing tfependafcH Nty, After all, *h pt good ' i | 
a new phone system i J you can "t reach the I 
company that sold it? 

C 



! □ Pleow **tvA fPM portfolio, 
I "How To Get Mora From Your Tniep^onv 
| rnlflrDcni-wct Sytlm " 
| □ Htnl your repfflwntntivo piion*- 
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tp«cuton«, int. Ctepi D 2 
^29- lOTNim ion Av* , Unf 1% land City.NY 111 01 J 



tion Now by pinching pennies. Then, 
dry-eyed, it launches a new muEti- 
b HI ion-dollar subsidy, mostly for big 
oily mass iransic. Initial cost: $3,9 
bNNon. 

One critic's view ol ihe new fed- 
eral giveaway; "A bottomless pit/ 1 
+ The National Council on Radiation 
Protection and Measurements issues 
a manuaf — "Exposure to Radiation 
In an Emergency." It tells you how 
to protect yourself In case Moscow 
drops the H-bomb. 

Feei turtle r, now? 

Some winners 

In 1975 

It's blue skies for some guys 
For example, makers of calcula- 
tors and accounting machines. 

They should ring up record sates 
this year v Commerce Department 
says. 

Their shipments shoutd hit 53.1 
billion— up 61 per cenl over last 
year's $1.9 billion. 

That's tops for ihe 224 industries 
reviewed in ihe Department's "U.S. 
Industrial Outlook 1975," Other lead- 
era: 
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Fertiluers— 
nitrapneiji 
Beat aupr 
M.rr 

FerliluBFS— 

£l:«pn,l<ic 

Oil hew 
tnitcNriBry 



Seven industries should rack up a 
gam of 20 per cent. "Outlook " says: 
Shortening, table oils, margarine, 
oic; soybean oil mills; cane sugar 
refining, cane sugar, except refining: 
chocolate and cocoa products ; cot- 
tonseed oil mills; olher vegetable oil 
mills. 

In fact. It forecasts, all but six of 
182 manufacturing Industries will do 
as well, aaleswlse, as in 1974 — or 
belter And all 42 no n manufacturing 
Industries, Jt says, should have a 



Heller- 
Pioneer and Doer- 
Around the World 



Heller is built on the idea that growth must 
be hfiJd, imaginative and far-reaching — 
but always from a lirm foundation* 

Examples? Our entry into the field of 
mortgage hanking and, in the same year. 
Joining with a leading manufacturer to 
finance cable te Eg vision systems; then, 
acquiring a major commercial bank a year 
later; associating with other banks Lo 
establish regional tJummFjrcial Nnnnceand 
factoring companies: having over a hundred 
more banks participating in 1 leller lonnfl. 

And more . . . like opening the first 
factoring operation in the Midwest in 1B36+ 
and adapting the unique services of this old 
financial tool to industries outside the 
textlJn and garment trader; like going 
uversnas in lo atari an international 
network nf Factoring companies. 

Our com ml t m en 1 1 o i n n ova live growth 
has taken us around the world — there are 
Heller financial companies in 22 countries 
—and to an annual volume of more than 
SB billion. 

We like to do business with other "doers" 
When peoples come to us for money or 
services, we look at thair idea*, 
determination and know-how. To ua, this 
kind of potential is often more important 
than balance sheets. And our client success 
atones prove wnre right 



HELLER 

Financial Services 



Secured CotpQtvfp Financing ■ Oc^^rzial giifMtfflff 
* F*£tMnQ . Worsts* Sinking * Ah/ £tf*r# untf CUh 
sTru-^rJorr LvmnM * Losing anti Etsuipmrnn! Lbhi*& * 
CrtTV Finwtifrg * Expert factoring - tniermtttonsf 
Banking ■ Rn}t$£Qvf*tiftfffCafiMi/tnin Afisjica » OHI-CM 
■hrQugfruul (h* U 5 . dtru« CflJMife. 4nd in u1*w 
cgun1fi« q-n t\\ Mnllrwnli around world 

Wftllaf E, Metier [ntemillonal CorpMltan 

intBf n«ti«nAi ^Adquiflm: 
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better year— 4 \o 17 per cent— Hhan 
last. 

Jts assumptions don't inclgda a 
new Israeli-Arab war — and another 
oil boycott 

Fn that case, all bete are oft- 

Jf you* re looking 
for a site abroad 

In countries like Belgium, Ireland 
— Eire, net Northern 1 «■ eland — and 
Nicaragua, the Inveslmenl climate 
rates excellent* 

Likewise fn Tunisia, and a pfaca 
Thgi s not exactly a household word 
— ihe Central African Republic. 

That's what the Stale Department 
says 

The information's In a new publi- 
cation* "The Climate far Investment 
Abroad/' corn pi lad by the Depart- 
ment and published by the Chamber 
of Commerce of Ihe- United States 
(S£5Q), Washington. DC. 2006a. It 
gives the lowdown on 132 countries 
In Africa. Asia. Europe and the 
Western HemJ&pherg, 



IE may hold some surprises for you 

Take the Netherlands Antilles. 
"The foreign investment climate 
[there]/' says the guide, "continues 
to be among the most attractive Jn 
The Caribbean." 

fn Europe, Spain's policy is ^fa- 
vorable a n d non d i scrim in atory , 1 ' 
while Sweden's "can best be de- 
scribed as neutral/' 

Behind the Iron Curiam, only Ro- 
man t a encourages foreign inve$(- 
merrt. 

Outside ll, only Red Chins and 
Burma turn thumbs down on "all 
forms" of such ventures. 

How to find an 
executive recruiter 

Notda Smith no longer scouts tal* 
ont lor the White House. She's mar- 
ried and retired, 

But 0 rend a Teusend js gtJll an 
active recruiter with Bqqz, Allan 4 
Hamilton, Inc., New York. N.Y. 

And Inge Finnegan, Theodore 
Barry & Associates, Los Angeles, 



Calif,, is busy as ever tracking down 
execuhvQs for corporate clients, 

A' I three are Nsled In the la lest 
"Directory of Executive Recruil&rs" 
(Consultants News, Fitewilliam, N,H M 

"In the last five years/' says pub- 
lisher James H. Kennedy, "the num- 
ber of recruiting firms has Increased 
50 per cent, 

"But the number of women recruit- 
ers has tripled/' 

The directory lists some 700 firms 
—alphabetically and by area. It in- 
dicaies. where possible, minimum 
salary openings they'll handle. Also, 
areas, if any, that they specialize in 
—like the textile industry or Wall 
Street executives. 

Women recruiters are hated sepa- 
rately. 

"The Handbook of Executive 
Search" fS25), by the same publisher, 
can help you pick a recruiter wisely. 
It also spells out what he can do and 
can't. 

It's meant bolh Iqi (Urns seeking 
tulem. and talent seeking firms. 



MAX M. WILSON 

P.O. 00* 2665^rm4 
Albuquerque,. New Mexico 87125 
Area Code 5O5—S23-05O7 
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RECORD YOURSELF ANYWHERE! 

Mini-Cassette Tape Recorder and Dictation Unit 
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LARGE CASH RETURN 

from 

OIL and GAS LEASES 
ON PUBLIC LANDS 

* * * # * 

Hie United State* Department 
oi Tn* kntenar (Burtiu of Land 
Wanagemerit) holds non- com- 
petitive publPc drawings each 
month to afford aJI crtitens over 
the age of 21 yean an equal 
opportunity to own oil and gas 
lease rights on lands owned by 
the Federal Government, 

A S2G.0G Lux deductible filing ree 
Could return a ^um exceeding 
$75,000.00 Immodrotety. plus a pjru- 
duet>on payment cuceeding one mil- 
lion dollars for possible future In- 
come. 

***** 

Por further informal Ion on how you 
Cert intelligently psrtklpatD In The 
government sponiofed proKrarn. con- 
tact: 



BY JAMES J, KILPATRICK 



The Case Against ERA 



Proponents ol "women's llbera- 
lion" will mount a determined 
cfnve in 1975 lo win ratification of the 
pending Equal Rights Amendment lo 
the Constitution. Because ot legis- 
lative changes fe Bulling from the No- 
vember else l ions, the effort may well 
succeed Slate legislators wo^ild be 
well-advised, In my own view* to 
stop look and listen before they vote 
to Affile this amendment into the 
supreme law of our land, 

The esse in favor of ERA has been 
eloquently argued both In Congress 
and In Ihe 33 stales th*t already hav^ 
votod ta ratify. In coming man ins 
such organ i rations as I he League of 
Women Voiers and the Coalition of 
Labor Union Women will be lobbying 
hard for ihe proposition. The Na- 
tional Federation of Bustness and 
Professional Women's Clubs has 
raised £250,000 to finance a profes- 
sionally managed campaign In eight 
S argot si ales 

As en abstract principle, the Idea 
that *' wo man should have the same 
r| ghts as men"' has undeniable polity 
caJ appeal, 

The case against ERA has found 
few spokesmen and little organized 
effort Mrs. Phyllis Schlafly's ,l Stop 
BRA Movement" is long on spunk 
but short on numbers. The opposi- 
lion case merits a thoughtful hearing. 
In the opponents" view, the amend- 
men I — attractive as it seems et first 
glance — Is (1) unnecessary, (2} un- 
certarn and (3) undesirable. These 
arguments cannot be dismissed out 
of hand 

This amendment would wriie into 
Ihe Constitution a single laconic sen- 
tence: "Equality of rights under the 



law shall nol be dented or abridged 
by the United States or by any state 
on account of sex/' If It is ratified by 
33 slates, ihe amendment would be- 
come operative two years later. Two 
states (Nebraska and Tennessee] 
have ratified but have attempted to 
rescind Lhe^r approval, These rescis- 
sions probabfy are In vain. While the 
Supreme Court never has tackled the 
question squarely, the Court indi- 
cated in Leser v. Garner/ (1922) and 
again In Gofvman v. Milter (1939) ttWJ 
once a state's ratification 1$ certified 
officially, fudjclaF challenge, at leas! 
is not lifeely lo succeed. 

In any event, whether five more or 
seven more states afe needed, pro- 
ponents are looking to North Caro- 
ling Norlh Dakota, Illinois* Missouri, 
Florida, Indiana. Nevada, Oklahoma 
and Arizona in the corning year. They 
have reason to be hopeful. In North 
Carolina six state Senators who once 
voied No on ERA have tost their 
seats; so have eight members of the 
Norlh Carolina House In North Da- 
kota, where Democrats command 
solid majorities in both houses, pro- 
ponents believe they can count 32 of 
the 50 slale Senators and 55 of the 
102 state Representatives, in Illinois, 
four legislators who are anil have 
been replaced by candidates pledged 
to vote in favor of ratification. In Mis* 
sourL Democratic caucuses mdjcate 
strong sentiment for approval. 

In the face Of this apparent trend 
appttnenis interpose their ihree-polnl 
case: 

IThe am en dm en J is unnecessary. 
■ 11 is a sound proposition that con- 
stitutional amendment should be 



viewed as a poiiticaf aci of last re* 
sort Ordinary statutes come and go; 
Supreme Count decisions can be 
modified or reversed: bul the pend- 
ing Equal Rights Amendment, once 
ratified, is there to stay. If lime should 
demonshate the unwisdom or the 
undesfrability of ERA. onJy a monu- 
mental effort could achieve Its repeal. 
Ratification is radical surgery. Lf any 
other effective way can be found to 
cure a political fitness, surely the 
alternatives ought first to be tried. 

Such alternative remedies already 
are being applied. The principal com- 
plaint of the women's liberationism 
goes to d iso rl ml natron in employ* 
men I. But Congress already has pro- 
hibited discrimination in employment 
by reason of sea. The Equal Employ^ 
rnent Opportunity Commission labors 
unceasingly to enforce the law. Over 
ihe pasl 10 years ihe federal statute 
that established EEOC has produced 
a virtual revolution In employment 
practices, and the federal statute ha* 
been echoed in scores of remedial 
statutes at the state leveL One by 
one. outdated state laws are being 
repealed 

Doubtless, man/ women slili suffer 
discrimination in employment, but 
their problems, for the most part, are 
not matters of law but rather of law 
enforcement 

Case by case, the Supreme Court 
slowly is writing ERA into the Con- 
stitution anyhow. In Reed v. Reed the 
Court In 197t nullified an Idaho pro- 
bate law which said that in ihe ad- 
ministration of certain estates, 
"mates must be preferred to fe- 
males." Without a dissenting vote, 
rhn Court hold the law void: "The 
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The Case Against ERA continued 



arbitrary preference cannot stand In 
I he face ol the Fourteenth Amend- 
ment's command thai no stale deny 
the equal protection of the laws to 
^ny person within its jurisdiction. . , . 
To give a mandatory preference to 
members of either sex over mem- 
bers ol the other ... 1$ to make ihe 
vary kind of arbitrary legislative 
choice forbidden by the Equal Pro- 
tection Clause." 

In 1972 the Court buttressed its 
position. In one case, the Court for- 
Dade Massachusetts ro discriminate 
against single persons. In another, It 
voted eight to on* against a Louisi- 
ana law discriminating against ille- 
gitimate children. In a third. It nulli- 
fied an Illinois child custody law. In 
the spring of 1973, Mr. Justice Bren- 
nan wrote the Court's eight-to-one 
decision, in fronttero v. Richardson, 
having to do with unequal pay al- 
lowances for woman in the armed 
forces. Classifications based upon 
sex, said the Court, an? "inharenlly 
suspect ^ 

This judicial trend continues. The 
Court has prohibited newspapers 
Irom using sexua) classifications for 
"help wanted ' ads it has prohibited 
school boards from discriminating 
against pregnant teachers, fn June 
of 1974 the Court pui an end to un- 
equal pay for men and women In- 
spectors in a glass manufacturing 
company. During its current term, 
the Court wW consider a challenge 
1o & Navy regulation that discrimi- 
nates between male and female offi- 
cers. The Court will review a Utah 
sintule thai 1ixes the age of minority 
at 18 for women and 21 for men. The 
Court also will consider another Utah 
statute, this one dealing with child 
custody, that provides a '"natural pre- 
sumption thai She mother Is best suit- 
ed to care for young chUdren." Court 
observers are confident that the 
if ends developed in fleecf and F run- 
Hero will be pursued. 

The point Is that by legislate en- 
actment and by court decision, most 
of the invidious and unwarranted dis- 
crimination against women can be 
corrected. If the point is well taken, 
Ihe radical surgery of an amendment 



to the Constitution can be avoided, 

2 The arn&ndment is uncertain, 
m More than a hundred years have 
passed since there has been a con- 
stitutional amendment as vague and 
ambiguous as Ihe pending ERA. As 
it now stands, She Constitution, when 
it speaks of "rights/ 9 peaks almost 
without exception in specific terms: 
There Is the right of the people 
peaceably to assemble r the right of 
the people to keep and bear arms, 
the right of the people to be secure 
against unreasonable searches and 
seizures 

We know of the right to a speedy 
and public trial and the right to trial 
by jury. The Fifteenth. Nineteenth and 
26m Amendments deaf wilh the righi 
to vote, 

Bui as a matter ol law — as a matter 
of actual application — what is meant 
by a constitutional commandment 
that "equality ot rights under Ihe 
law 11 shall nol be denied or abridged 
on account of sex? No one knows. 
What is 'right"? It is a lofty and re- 
sounding word, ordinarily linked to 
the great objects of a free people — 
to the rights of free press and free- 
dom of religion, to the fight of an 
accused to have counsel. If we as- 
sume that in some Jurisdiction, taw 
requires that employers provide sep- 
arate facilities labeled Men and 
Women, what of the effect of this 
amendment? 

Does it create a right to a door la- 
beled Pefsons? If so, ERA put a cav- 
alter construction on a constitutional 
noun that has enjoyed more serious 
meaning. 

Whatever these rights may be. 
ERA says that no stale shall deny or 
abridge them The language stems 
from the first section ol the Four- 
teenth Amendment In constitutional 
shorthand, we are speaking of ihe 
doctrine of "elate action/ 1 As the 
Fourteenth has been construed over 
the past century, and especially over 
the past two decades, the concepts 
of ""state action" and "private action" 
have blurred. The concepts run to- 
gether. 

If all the gloss of the Fourteenth 



Amendment is lo be transferred to 
the new ERA, a vast ares of public- 
private actions will be attested— 
quite how, we do not know. 

3 The amendment is undesirable, 
i It is a Irussrn that we live under 
Ihe rule of law: It Is a deeper truism 
that we five under the rule of the 
past, for 11 Ihe law," at any given mo- 
ment, is the embodiment of all that 
has gone before. The laws thai today 
govern prostitution, adultery, child 
custody , divorce, inheritance and age 
of consent have ancient roots. We 
look to the Judeo-Christian ethic. We 
d^aw on civilizations and societies 
long forgotten By some JOugh proc- 
ess of divining public opinion, known 
as ihe democratic process, we have 
acquired a body ot law— including 
laws thai ireal women dsfferentiy 
from men — that mirrors and proteds 
cur prevailing political desires. 

This body of custom and tradition, 
so far as it involves sexual mo res, 
cannot be Irealed as If It did not 
eaist. People care about these things. 
H this were not so, the people of 
Cocoa Beach, Fia., would not have 
voted last November Id prohibit top- 
less bathing by women on ihe local 
beaches. Lawmakers would not have 
written laws providing special bene- 
fits Tor women factory workers, for 
abandoned mothers, for aged wid- 
ows. Such laws, reflect political and 
social realities. Ths pegal structure 
1$ not perfect — of course it is not 
perfect, and of course it constantly 
changes — but the basic structure has 
been there a long, long time. 

1 1 is hard to believe that at a given 
[ moment In March of 1972, when 
Congress approved the Equal Rights 
Amendment and submitted it to the 
stales, Ihe people knowingly wete 
demanding that this essential struc- 
ture be destroyed. It seems to me 
highly doubtful that the people de- 
sire any such Thing as "unisex" in 
their law. But it five more states— or 
seven — ratify the pending amend- 
ment, that Is what tha peopfe will get. 
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.NATIO.V .4 BUSINESS, JAN LfARY llttfl 



f you wurnu. 

YOU'RE BIG ENOUGH 
TU MECHANIZE. YOU 

MAY NEVER GEf BIG 



Mechanizing means speeding up 
your paperhandting with systems 
that free vou to do more important 
things 

They fold and insert j our 
statements, head-up your 
totoices. copy and collate yam 
reports, endorse and sign your 
checks, compute yc iur pr *stage* 
address, seal, meter stamp md 
stack your envelopes, even open 
your mail. 

If you're still doing any of 
these jobs by hmid t you amid be 
tusjiitf liiBir. Aid time is money. 

One af our paperhandfing 
specialists am m you whidi 
system would be best for you with 
a simple free paperfkw diagnosis. 

He II be showing you some of 
what we've learned in fifty years 
of speeding up mail and paperflow 
lor businesses of all sizes all over 
the world, SrniTethiiig, we've been 
*5ing ever since we invented 
metered maiL 

Writ e ixs. Pi ( ney Bo we s > 
1318 Pacific Street, Stamford. 
J^nn., 06BQ4. or call one of our 
190 offices throughout ihe U.S. 
9ep Canada, 

You don't have to be big to 
Uimk big. 
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S Pitney Bowes 
,r Mailing Systems 




How to make 
^commercials 
that even your 
wife will like* 




"The best way to moke a good, hard- 
selling commercial is, jd start wilh a 
good Idea- Good kfeu aren't easy 10 
come by, so when you get one, see it 
through i Go to a producer who has 
a little flair, He'll work directly with 
you lo mukc a commercial ih.n will 
make an impression on your customer* 

"You recommend film if he doesn't 
do h fir.si. Film is t wry ltvuIivc mc- 
dium chat tan lend texture to □ good 
idea. And film in my n pinion just 
happens rc> he the most economical, 
most efficient way to work. 

*'Film is worth it. Fdm can work 
for you." 

The Jerry Smith Studio it in Milwaukee, 
Wiscurnin 



Dept. MO 

Rrchciur. New York I4G50 

If you'd like to find otH more aboui filming 
cammerLi^li fuf television, scr J for mortf 
infnim.il urn. Iiiday. 

Narot 

Company 

Andrew , 

Cily^ . 



LETTERS TO THE EDITOR 



Waste Not, Want Not 



■ Re your "Memo from the Editor" 
[November] about wnservinfl ener- 
gy. I listened to President Ford's 
speech cm energy -saving on my car 
radio while f 3 riving home from one 
of our plants in Penney 3 vaniij 

I counted 160 billboards, each with 
eight spotlights, on iha right-hand 
side of the highway between Re the! 
and Easton, Ta.. a strip of r>5 miles, 
Let us assume there are another loO 
on the other side of the road — a to tat 
of 2,560 spotlights, not counting oth- 
er types of advertising lighting. 

That's an energy waste, J am sunt 
we would still be able to read the 
billboards at night with half or one 
third the number of spotlights. 

AXFONS MAYER 

ftrwraT t'f&zr fat., imtL 
X*w Via*, 

* The "Memo** invited the submis- 
sion ot "brilliant" ided* fur coiiserv- 
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Lntf encrpy. Our product, a shower 
which drastically cuts water con- 
sumption, is, we feel, a brill unit idea 
translated into hardware, 

We attack, simultaneously, ihrtH> 
of the most vexing problems fncinp 
our civilization: thy failing supply of 
energy used in heating water* the 
lading supply of water re-HOLirces and 
I he failing capacity of our environ- 
ment to accommodate sewage. 

The energy crisis has coin** an a 
shock to the average citizen but it is 
not the most critical prohlern with 
which we must deal in the future. 
Energy supports our civilization hh 
it \h currently Ktructurcd. hut water 
is basic for life -plant anil nnimaL 

KENNETH % HOW 
■ ■! ~.-mr *,f .* twin rifr.if r«i 
Jftnav wrt«N ( J 
JtuXj>nn. i all.' 



* Turnfnp down the thermostat on 
water heaters, as suggested in your 
"Memo," will save neither money 
nor energy; Hero's why: 

Heatinq the water in a given tank 
to 2 SO oVgroi-g tloes, indeed, oonstimf 
more enerffy than that required to 
heat the same volume of water to 
HNi At)$TW& But tne ffifferential in 
enersy needed to maintain water ai 
either temperature is negiiKible. 

If. ihorefore, you need one gallon 
of 100-dcffree water from the 100- 
de^n^ lank, you will draw one gal- 
lon or 100 per ceni heated water to 
meet your need. 

If you art" drawing from the 160- 
degree tank, however, you wilt need 
perhaps only one quart of he/tied 
witter cooled with three quarts of cold 
water to make up the 100-di^ree gal- 
Ion, or only 25 per cent hoatttd water. 

You con save money and energy 
only by aaving hvcu*d water. 

Nevertheless, the things you said 
at*Out inflation and saving energy 
needed saying. HAnav w mu. 



i'rtnvklttiL, ifMt* 



Attdtcii AH Car re i pendente to Dapt M&] 



A reply from BLS 

• The article* "Lotting the Urnm- 
pIoyinenL Numbers Gume" [Otto- 
berj # omitted imjxDrtant information. 
The following facts provide perspec- 
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Constraction 
Costs less 
is Georgia 



live on the fitatuttjcal Byutem vmd to 
develop local unemployment esti- 
mates, and underscore the need for 
the cruinge^ mnde in 1974. 

The new method wa^ introduced 
because of serious Bhortcomin^ of 
the pra-1974 method. Thorn short- 
cominga had been thoroughly docu- 
mented by nonguve.'mmprit profes- 
sional etalkticiims After a critical 
report on the old estimate.* by the 
General Accounting Office in 1971, 
responsibility for developing and in- 
troducing nn improved methodology 
was assigned to the Rureau of [jibor 
Statists ql 

Recognizing the widivpread public 
interest in the accuracy of unemploy- 
ment statistics, BLS mnde a special 
effort to ensure wide review of the 
new methods. The Bli* Commission- 
er publicly announced the Likely ma- 
ture of changes in November, 1972, 
In February, 1973, the Bureau cir- 
culated a preliminary amilymft of 
proposed change*, all of which were 
based on established ykitistical pro- 
cedures. During 1973, it encouraged 
debate about the new methodology 
at two larffe meetings of staff repre- 
sentatives of state npendes respo/i- 
fiible for preparation and analysis of 
local estimates. Presentations cm li it- 
new methods were made to the staff 
of the Joint Economic Committee 
and the Statistical Policy Division of 
the Office of Management and Uurl- 

Finally, training seminars were 
held for staffs of state aj?encieB. 

The article stiould havr made fully 
clear that while* unemployment fig' 
Ures were revised upward for 11 
fttytes they were revised d own ward 
* tfisht Overall, the revisions not 
only made the a tale estimates more 
«otnpamblc to each other, hut 
brought the eum of the state cwli* 
■Bit* much closer to the national 
estimatoH Thin m u significant tm 
Prwemerit, hut BIX is fully awran- 
further tmprovement is needed. 
ModificfiUon> will forthcoming Jit 
*ho earliest possible date consonant 
^th Ihe development of appropriate 
atoUsticaJ procedure*, 

A n mi na mum I I^ihor Dejiortinenl 



official is quoted in the article as 
saying, "The Act did not require the 
use of the official BLK dorm it ion of 
unemployment." For The benefit of 
the unnamed official, the exact lan- 
guage of the Comprehensive Employ- 
ment and Training Act is: 'The de- 
termination of whether persons are 
without jobs shall be made in accord- 
anofr with the criteria used by the 
Bureau of Labor Statistics in defin- 
ing persons as unemployed.^ The of- 
ficial ULS criteria are those u.sed in 
the ruilkimil mo ti Lhly survey of em.' 
ploy men t and unemployment. 

The author implies that the in« n> f 
duction of more accurate statistics 
should have been "delayed* 1 (can- 
celed?) (managed?) to prevent a 
"psychological" setback. This impli- 
cation is contra ry to the tradition of 
federal statistical agencies, which are 
committed to the development and 
publication of the most timely, itccu- 
rate and con^iEtent data possible, 

JAMES H, WETZEL 

Standard* procedure 

» George ft. Young's article, "You 
Can't Win If the Rule* Won't Let 
You" I November f, requires correc- 
tion if the readership of your fine 
magazine is not to he left with a 
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Get the details in this 
latest study of 25 new plants 

The fourteenrtl edition of Cost 
CXita on tncfustrtat Buridtngs w 
Georgia co nl a i n 5 i n f o r mat 1 on on 
25 recently constru^ied plants. 
There's a photograph ol each 
bull ding, along with spetili ca- 
tions and detailed cost break- 
downs It ycu are concerned 
with locating new industrial 
plants, you'll rind thi* latest 
study of construction costs in 
Georgia an interest \ng and use- 
ful reference. May we send you 
a copy? No cost or obligation, 
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Letters to the Editor continued 



dangerously «rroiiM>us impression of 
irUematiortrtl standards ond particu- 
larly the United States* participation 
in their rt*rvolorjment_ 

The author imp lit?? thai the Inter- 
net ioruil Orjiainization of Standardi- 
/ration 'ISO' and International Ek i c 
troiechnicnl Commi&Rion (IEC ;in 
international govemmentaJ organiza- 
tions and, hence, anaLagaux to vari- 
ous economic commiseioivi of the 



United Nation:;, ond to treaty- type 
groups such ase the European Eco- 
nomic Community and European 
Free Trade Association. 

ISO is in tact a camp let ely nan- 
jTovernmcntxiI group formed in 1946 
by various national standards bod- 
ies. The U.S. member is the? Amer- 
ican National Standards Institute 
\ ANSI j p which was one of the orig- 
inal founders o( ISO, was the first 



national organization to ratify the 
ISO charter and provided ISO's first 
and immediate past presidents. 

It is true that some 5') per cent 
of ISO's members are sovemmentaJ 
institutions, but the oihers are Hither 
jit mi governmental or private. It is 
also unfortunately true that all ex- 
cept ANSI have some form of gov- 
ernment recojniition and, in many 
coscft, assistance in funding. ANSI 
is the only completely private, com- 
pletely industry-funded organization 
in ISO, 

In EEC's caHe p the membersliip is 
composed of so-called mi 1ion.il cum- 
mittees > not national stimdards or« 
gani^alions as indicated in the arti- 
cle. Since 1931, the U.S. National 
Committee of TEC hafl been affiliated 
with ANSI, which provides the total 
U,S, dues to IEC and also supports 
the administration of the U.S. com- 
mittee. 

Mr, Young makes the statement 
that "while US. industry as well or- 
ganized to deal with domestic stan- 
dardization problems, it is fragment- 
ed in its international posture," He 
further slates that American indus- 
try is "not united in any single unit 
u> conduct negotiations with the out- 
side world," 

United States siandnrds interests 
are united in a single organization 
"to conduct negotiations with the 
outside world"— ANSI, which is ac- 
tive in some 9B per cent of all ISO 
COmmJtteeti, stLbcommittees and 
working groups and is a ucrmanimt 
member of the, ISO Council* or 
board of directorw [f there is any 
fragmentation of U.S. effort inter- 
nationally* Et is on I he part of the 
U.S, government. 

The legislation in Congrtfw re- 
ferred to in Mr, Youngs article wan 
intended to provide support for U.S. 
participation in international stan* 
darda through industry-government 
cooperative efforts. It was noU as im- 
plied in Lh±* article*, intended to pro- 
vide a central agency (presumably 
governmental) for micft pm rposos. 
Our contention is that the so-called 
political backing should be Tor ANSI, 
which is in place and working effec- 
tively in hoth ISO and IEC t as this 
nation's national standards body, 

.Uiijin^inj J.-s-r r- t 

krji'Miin ViMiiiqnd "etiiiiJnriif tnrWulr. Ju*_ 
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Consider the 

other side of Florida 

when making 

plant location studies ... 



4 ■ 




Florida's 
attractive 
BUSINESS 
Climate 



Gathering and analyzing 
information needed for 
a pfant location decision is 
a difficult task. Labor availability, 
transportation, financing, emerging 
growth policies, and environmental 
considerations are just a tew of the 
factors you must evaluate. Our team 
of plant location professionals has the 
tacts and the expertise to assist you in 
finding the most suitable Florida location. 




Write or call: 

Drtfinan of Economic DevtfGamonl 
Florida Dapirtrneni Of Corr-msrce 
Gotiins Buikfrno, Room 
TaJlanasa^M, Flo^de 32304 
(904) 4^5507 
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Let your present job support you 
while you build a business 
that becomes your executive career! 

Hundreds of men and women have found independence and security by 
establishing an exciting, steadily growing, lifetime business of their 
own. If youVe had it with bosses, or with the fears and uncertainties 
of growing older in a payday-to-payday existence, with paycuUu, layoffs, 
strikes or unemployment always in the offing . . . 

Duraclean offers a direct route to the higher status 
you've always wonted! Duraclean dealers tell 
you how..* and why... 



"1 am my own man/" nay* Duradean'a 
Bob Dunlu-JW«er. "1 have my own 
bufimcsft. eliminated the confines of m 
factory* got the boM off niy hack, and 
have no time clock to punch. I arrant? 





my cjwti Lime re ] wish, linvt r\o one Lu 
answer to — plm I am making more 
money! Each day is a brand new atlven- 
ture. Seeing old friendi a nd meeting new 
onw. And we now have time to take an 
nc Live pan in the lilo uf cmr community " 

You hflvo no ejeperiflnce? Neither did 
Hob CI roenwnlL juel retired after 20 years 
of Career ftrmy aervke. And be aaya: 

"In jtasl one- we* It, 
Duraclean gave me 
t he training. I he 7 
superior services,, 
and hueimaw know- 
to nmke pjood 1 ! 
I'd had absolutely 
no business! experi- 
ence- Today, Vm the 
44-yeitr old cnlhu- 
aiaatie owner of a 
■ikL'ccimrul uuslhw. My firm year, t hit 
" v e-figurefl in gross volume. My second 
year went Wu y B hmid of thai. 1 nuw um- 
*»rvketnon, with a food profit on their 
Work. lAh volume grown. Durartoin paya 
fti r the equipment tit each man I ndd . .■" 

^ ye-ii wonder wlmt Lhe Duraclean 
gnus m nil about, m how proud Paul 

a S|jeiT| |n Ixiit nervier: 



" Ours is Lhe finesat. 
safest process for 
cleaning carnetin? 
and furniture. We 
don't soak, scrub or 
use heavy machined,, 
yet do m thorough 
job in removing the 
soil and leave n*> 
cncflH or upset house. 
When you're humest^ 
five food service and da the best pos- 
flthje job, you can't miss, owninf n bnai- 
ness like Duraclean. Th* company 
fiUindn behind you and gives you ail the 
help yon n^eo" . From my own experience, 
I know our process 4 cum a better job/" 

UnuHuaF Not at all. We have hun- 
dreds of similar e^perien^ea- But John 
Ho** hnd other requirements: 

"I wunleri □ business that took only ■ 
email investment . . something; I could 
do myself without hiring employees . . . 
with a quality product in great demand. 





no decrease in hard times and a good 
prnflt Thwis what 1 Imvc with my pari- 
time Din'.-H-l^nri di-ah-j-ship. 1 df,nl need 
a Lar^e atock inventory or a place of 
buameas I don't a van. juat my car. 
With cuMtomer recommendations, I 
h it vp n't had to look for a now customer 
for the Inat four or five years/' 

And another Duraclean ^Specialist* 
Ren Goodman, former cab driver and 
dnuhEe certified welder, Hinrled purl^time. 
first oni day a Week, then two. still 



doimz welding aa his main job. Gradu- 
ally, ii becJime mrjfcdayftfai Duraclean 
then fuJJ time. You can see why! 

hss^^^^^^^^m '} am in a prestige 

^fHM^^^m buainenn where T c n 

M ^^^H eatiufy my own ideas 

JB of giving top queJ- 

i li '"""^^B ity service. 1 have 

a Carnal CruB ^ rM * nc ^ 1 ' inde* 

* . pendent*, can n fibrd 
a now luxury car 

SUe ^ every year. 1 enjoy 

and it 4 * food to 
know that I have their respect." 

WANT TO KNOW MORE? How small 
nn invest muni? About $1500 openn a 
Duraclean dealership, and we finance 
you, interest-free, for «p to twice that 
much What ar# the 7 sujiwrsor servic^a, 
how do w« help you Ret cuaiomers, tmin 
you and back you? The Taeta ore ell 
epeiJcd out in the FREE 24-pafa bejok- 
let we'll mail you without obllf Alioa. Mo 
salesman will call. Shouldn't you send 
fbr the facta today and see what your 
future CAN BE, 1 Act new before the 
upiwriunity Blips away. JueL nujil the 
coupon. You'll never have a better time, 

F 1 

■ r 



A coupon like this started 
these men and hundreds mare 
to independence and security. 
This can be your ftirt> too! 



DURACLEAN INTERNATIONAL 

bUMtlaati Bide H 

F'S^AKt-: KU.MH FiV MAJI. V- -I U Kilt. t- 
npOKLKT ihowinc how t asa «t»rt a 
DurariBUD Rukrfahlp jmrt Ximm Huk 1m<|k 
oik isij ur-im ur ,r,h. J amuudrff ^-^ ,.»,,.,:„ i„ IJS 
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You don't need 
a key to the State 
to get a helping 
hand in 

SouthCardina. 

Our State Development Board is ready 
to help coordinate the entire industry-location 
process from finding a site, to training your 
work force. VSfe'H help you fill out the forms, 
see proper agencies and explain taxes and 
other advantages your business gains by 
moving to South Carolina. 

VNfe're a state where business and govern- 
ment get along. Our laws and our public 
officials are dedicated to responsible growth. 
In South Carolina, we have an open-door 
policy . . . before you locate, while you 
locate and most important, after you locate. 

South Caiftli qaj? 

Where good business and good government work hand in hand 

Flftd out why a good plicr for ymt trwhatry to do burinm Wri:*- or . jII M r . MiLron fold*, DurrNir Stmrh C arultru 
DfVtfapflHfff B<m4 P.O. Bom «2? Drpartrntfrit 4D, CflibnlfeU, Sctath CaroiliU 2WI TrfkphtoH* IWJ-7&feni3 



SOUND OFF TO THE EDITOR 



Which Is Now Public Enemy No. 1? 



No mater how you slice it, curing 
what alts us eco nomicji'ly ri^hf n - 
will be no piece of cake. 

Inflation and recession. Companies 
forced to fay off workers because of 
declining safes, and at the same time 
forced lo boost prices because Of 
increasing coats. 

A joblessness rate above 6.5 per 
cent — up from a 10-year average of 
4-6 per cent— and a Consumer Price 
Index rising at 3 rale I hat not only is 
double-digit but Is almost 2% limes 
the 5 per cent average annual rise 
between 19&4 and 1S74 (and no! even 
in 1 he same league with the average 
1954-64 rise of 1.5 per cent a year}. 

This doleful combination of eco- 
nomic woes is not unique— prices 
a '*o jumped while production 
dropped In 1918-19. and again In the 
1957-&B recession (though In tha lat- 
ter case the inflation was minimal 
complied to today s). But it is un- 
usual. Generally, when times have 



been not so good, prices have fallen. 

Which economic Illness Is more 
gravft? 

Look at inflation. Not only are Ihere 
countless Individual Americano 
whose incomes, though they may 
rise, fall to kepp pace with costs, but 
Ihere are countless more whose in- 
comes are fixed and who must try to 
somehow cope. Some businesses ara 
trapped by long-term contracts or 
other factors which prevent them 
from passing on cost increases, Vtr- 
iually all face the monumental di- 
lemma oi inventories: Buy extra now, 
with Interest rate* (though down a 
bit) atlH as high as an elephant s eye, 
in the expectation of more Inflated 
prices lo come? Or play It coot? 
Anrj business after business is meet- 
ing consumer resistance to prices it 
must charge. 

Look at recession. Workers laid 
off, facing a glum present and an un- 
certain future for themselves and 

PLEASE USE FOAM HELOW FO& *£PLV 



their families. Executives forced to 
take pay cuts if not to look for new 
positions. Corporations forced to cut 
or pass stockholders' dividends 
Worse, businesses forced to fold. The 
ill effects spread — one scientist re- 
p-oriQ that when unemployment n'ses, 
so do heart attacks, suicides and 
even Infant mortalities (economic in- 
securiTy, he explains, often produces 
harmful stress, and alcoholism and 
tranquilizer abuse, among expectant 
mothers}. Crime also ri&es In reces- 
sions, and ihere are signs of that 
being the case now, with the Irentf 
given a push by Inflailon. Says a 
prosecutor: "People who'd steal once 
a week ar<? now doing 11 three t^mes 
a week." 

All of which poses the question— 
for government and for us all — of 
which current problem to concen- 
trate on trie hardest Is inflation 
worse than recession, or vice versa? 
What do you think? 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street »,W. 
Washington, D.C. 20062 

I& inflation worse than recession? 
Comments: * 



□ Yes □ No 



Name and title 

Company 

Street Address 
City 



.... 



State Zip. . . , 
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SOUND OFF RESPONSE 



They're Down on the Lower Speed Limit 




The higher spaed limits finish just 
ahead of the slower one. 

Or„ more explicitly* readers re- 
sponding to the November "Sound 
Off to the Editor" question vote by a 
narrow margin In favor of returning to 
speed limits in force before the 55- 



Jfo&epn V. Guarittp 
president, Simmons 
Co.. New York City, 
4££5 f he 55^miie 
speexj Hmit as "a 
very Sf r mp/e tvay to 
conserve o/7 and 
increase safety" 



mile-an-hour top was sot during the 
Arab oil embargo. 

The limits were rolled back a year 
ago with the expectation of saving 
SubssanssaJ amounts of Oil, and with 
a reduced highway death tall an im- 
portant plus. 

(While Individual states sot their 
Own speed limits. Congress enacted 
legislation giving them a choice of 
the 55-mile top or loss of federal 
highway runes Ali chose sno fOffTOf 

(Congress originally specified that 
the spaed cutback would expire this 
June 30, but at prcsstime it sent to 
I he President highway legislation pro- 
viding for an indefinite extension — 
and strict enforcement} 

Readers favoring retention of the 
lower limit cite a reported saving of 
250,000 barrels a day in fuel and the 
estimated saving of thousands of 
fives, but opponents say there are- 
more practical avenues to achieving 
the same ro suits, 

O H. Scheuerman, senior vice pres- 
ident, Ranger National Life Insurance 
Co.. Houston, Texas, writes: "No 
doubt the SS-mph Hmil Is saving lives 
and energy. A 35-mph limit would 
produce better results, and no aulo 
travel oven better ones. The point |s r 
do we sacrifice all progress and re- 
turn to horse-and-buggy days? The 
saving of 250.000 barrels of oii per 



day is really only a drop in the buck- 
et In view of our total dally consump- 
tion of 16 million, barrels. Wore em- 
phasis needs to be placed on the 
efficiency and size of cars, This will 
be far more effective than limiting 
speeds on superhighways/ 1 

But W.C. Hlttlnger, an executive 
vice president of RCA Corp , New 
York City, favors the lower speed: 
'The need conserve fuel is real 
and long-term. Reduced speeds 
help, 1 ' He also ^aya that "safety and 
spflGd -ire inversely related." 

And Dick Waterman, internatfonaf 
sales coordinator, Champion Sperk 
Plug Co.. Toledo, Ohio, thinks that 
"55 miles an hour la fast enough to 
get us where we're going/ 1 He sug- 
gests that we "save rue I. lives and 
ulcers by driving «t a sensible 
speed/ 1 

On the other hand. J, Stanley 
Probst, chairman and chief Executive 
officer, American Paper Products Co., 
Youngslown. Ohio, Says a more rea- 
sonable approach would be a 65-mile 
limit on interstate highways, with the 
understanding it would be enforced, 
plus action against "reckless driving 
at nil speeds " 

And Joan Adams, a buyer for Ar* 



G.W, Masf, presid&nt, 
KC Diesel Power Co., 
North Kansas Crfy, 
Wo., arflu&s that 
modern cars are 
more efficient it 
speeds higher than 
55 mtfes an hour. 



mor Elevator Co., Inc.. Woodsida, 
N.v . believes that it is ihe present 
tower speed limit lhat can be unsafe: 
"When a person Is driving a long 
stretch al 55 miles an hour, it can be 
extremely dangerous because It feeis 
as if you are getting nowhere and 
you tend to doze, 11 

A heavy vote against retaining me 
55-mile top comes from readers 





Opposing the hwsr 
ttmlf, H&muth A. 
Wttgrter, general 
uounsaK G.D r Searfc 
A Co, p Chicago, I!!., 
says hs msents the 
"&Qve:mrnenl-knQws- 
hesratUWde 



whose business activities involve a 
large degree of motor travel or trans- 
port, "The 5&-rnHe-an*hour speed lim- 
it has increased our travel lime by an 
average of 30 per canl" reports Paul 
W. Mark worth, president. M&S Forest 
and Land Managers, Wave My. Tenn. 
J, Thrs cost has to be passed on to our 
clients." 

Charles A. Woelfel, executive di- 
rector, California Moving & Storage 
Association, Los Angeles, Calif., chal- 
lenges reports linking the reduced 
highway death rate to she lower 
speed limit. The reduction in deaths, 
he believes, hi the result of a de~ 
crease in pleasure driving by people 
who "cannot afford gasoline at 55 
to 65 cents a gallon/ 1 

But Albert L Molowa, vice presi- 
dent and general counsel, Revere 
Copper and Brass, Inc. New York 
City, says the safety dividend of the 
lower limit "is a proven fact/ 1 He also 
calls for strict enforcement or the 
55-mite maximum i! it is retained. 

A Nal tonal Safety Council climate 
thai continuation of the 55-mile limit 
would save 11,500 lives each year "la 
enough reason" for retaining It, says 
Richard D. Carr, board chairman, De- 
troit Tool & Engineering Co. r Leba- 
non, Mo, "Fuel saving is only a sec- 
ondary reason," he says. 

Emmeit T. Lang, president, The 
Central Pennsylvania Coal Produc- 
ers' Association, Ebensburg, Po,, be- 
lieves that speed limits should differ 
according to the fuel consumption of 
she cars as determined hy the num- 
ber of cylinders, Eight-cylinder vehi- 
cles would be limited to 55 miles en 
hour, six to 60. and four lo 65. 
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TO BE INTIMIDATED 

OR 

NOT TO BE INTIMIDATED ? 

— THAT IS THE QUESTION 



»F YOUR DAY-TO-DAY ACTIVITY INCLUDES DEALING WITH BANKS. 
INSURANCE COMPANIES, GOVERNMENTAL REGULATORY AGENCIES, OR 
ATTORNEYS, AMONG OTHERS... 

IF IT INCLUDES NEGOTIATING DEALS, WHETHER SUCH DEALS INVOLVE 
THE ACQUISITION OF A 51 00 MILLION COMPANY OR THE PURCHASE OF 
A SMALL BUSINESS; SECURING LONG-TERM FINANCING FOR A MAJOR 
CORPORATION OR OBTAfNfNG A RELATIVELY SMALL BANK LOAN; DISPOSAL 
OF A LARGE BLOCK OF STOCK TO A BIG INSTITUTIONAL CLIENT OR THE 
SALE OF 100 SHARES TO AN INDIVIDUAL CUSTOMER: FINALIZING A 50- 
STORY OFFICE BUILDING TRANSACTION OR LEASING A NEIGHBORHOOD 
COMMERCIAL BUILDING... 

h WE STRONGLY RECOMMEND THAT YOU READ THIS BOOK BEFORE YOUR 
NEXT MEETING. 

And Thar tnctutfcs Ihe Crwrnan o* (he Board ol General Motors Had he read WINNING 
THROUGH INTIMIDATION, he would not presarUly be m the ludicrous position of having 
D^ople S'tdftfl or* his Board whom he has rip n^ed for. and Ralph Nader would probably fcw 
running a harmless Mitle la* practice m DuluTh. Minnesota 

Because cMho very fact itiai you re a successful person, you may not even be a*ari? 
that yau rui? on occa&ran, berrvg subily jniinutfaied You may only recognize the result; A 
loan chat JsrVt granted, an acquisition ifaai faiss through, an miurance ooMcy lhai £ rpjocreoi 
a real eatare sale that blows up- m short a cte&t fnaf de»ar* t ctoae-' 

WINNING THROUGH INTIMIPATlON, an expc-nstvoly illustrate, beautifully bound 
2 38-page hard-cover book, explains— m term* candid enough 10 make yuu wince at llroea- 
what intimidation is. ««v yw become intimidated and how you can avoid! ifte mental lapses 
ihat occaslonalry cause even the mcrs* successful people 10 <nadvrjrteni.lv. and unknowingly 
become intimidated 

Intimidation 13 ihe common ihread Ihai runt through every pushes* iranaaciion. 
regard!*^ of the size o1 ihu <3ca\ A Me' clearing away si I of me academic no-nwn.se- 
all of the if relevant fai— inlimidslio-n 1* plain and simple, the GfuCifll tailor ihai decide* the 
outc-oma of mass b usiness aHairs 

CASE IN POINT THE ATTORNEY MASTER IN TIM IDATOR/M ASTER DEAL-KILLER 

h _Hav«- yow ^vor tuHj * doal blow iio hMv 
I,n^ use Q] fln altornev? K^nd at a 5«Ny qu»*- 
D A f 1 11 ' ' n W,NN 'NC> THROUGH INTIMI- 
nmMi ?fl4jla,n5L '« vtvid detml haw to 

h _ * tio wny thil my piTprnay worth 

?j*Li . rt 001 n a 10 Sli ar-ltiwi 
^Oh s C , B **tM*rt *1 puMiflfl u p ■ 

biiLTj ■J* 1 - *wiv miorrwy* auhconscHJuMy 
■ovb ihai ih D . r t^rvival defwndi upon 



their ibilHv lofciM dnal» !gol*U rnu/ Up righPI 

RpflBrdleMi til what buaintia yflU r* *n 
you mitil l*C* the realuv I Mai aMorrreyn. niv» 
ber?n. ipp. #nd untflriynan?!* protmt>ly 

always w*M tW a fftB|Of OtM+SdM Juflt DOOUl 

•very ngmucanr but in*** Iran sad ton ihai 
takcft place- lunloid ihe bunn*** wmrd au 1 
why!* cart idmtfh-ow qbP H inrouoh rta head 
thai a mwvin 1* miirwno r*ore l^an a CPH«go 
AnttiiiPte wrCri a ipociai diolnma cnanhnQ film 



ihr ughl tq 00*^1 y pr*cTn:e jnlnnniaii. ri 
It you wiafr io avpicf en^ng cauohl on 
guard y<su develop »o*f r ir*c ivchnrduM- 
Mc4 ihoac ouHlrvod in WINNING THflOyOH 
IMTIM (DAT t ON — For prolfrtung youi Itanhg 
Ifpm ihv deol-KiU»rta «jp«fiMfe pr lh« oth«# 
Bids'i altdrnary 

■0 much Idt ir>B- r-BHjai coj«nfl*ilor Ha rt 
lual pn*oi kH-a many i«|liiict luliy e^ptitrnl 
lor Ihe litat lime W WIMNlMQ THROUGH 
INTIMIDATION 



flho! g ,? I& * S or businol* l hurt? t. 
lai rt al1 on * r<IJ|l ^V irial yoii stylet 
fl7r*^ P l ? ,l ^ h| mu'ri J 



^Oil St?y Cir fJo 



or rio it " 

TPOiT. WG rHft O^GH tNTiMtDATtON 
^Ji 1 iihd ihm more will he tower 



IT WOULD BE A PRUDENT MOVE TO PLACE YOUR ORDER NOW. 

TO LOS ANGELES BOOK PUBLISHERS CO Dr?pT tU-06DI 
A930 Sepurveda 3oui&v<ird 
Los Angelas Galirbrma 

Please rush me a copy of ttw myth-shatter irtg. trddition-shflking 236 pao^ 
book. WINNING THROUGH INTIMIDATION. ErvdOsed is a check □money 
order □ (please do not mnd cash through the maili in the amouni ot 
(Calitornia rmklents add 60C sales lax). 3CMiay full rotund privilege pi course 



octm-i^ ,r,,fl in or« win ne rower 
Vou7^°2S* hort vou II be ftcr fllching 
■ deal it . Bn<$ lrvin ^ 10 tiQure oul *hy 
endferi * as *«mingry "in th* bag"' 
U P hol cJdtlng 
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STATE 
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QUARTERLY OUTLOOK 
SURVEY 

It's Not 
All Bad 

Many companies expect 
to do quite well, thank 
you, despite the case 
of the blahs that's hit 
the overall economy 






Dr, Donald £, Aurt, corporate planning 
director, Land Q' Lakes* Inc.. Minneapofis, 
Minn., rejoices that the Administration has 
notfeimposed "shortsighted contrvti" to 
the inflation fight, furthermore, he says, 
industrial prices "h&ve started to soften 
and we now have excels capacity" H"a ft 
discouraged by increasing unemployment. 



Joseph T. Saflpy, chairman and president, 
Warner & Swasey Co., Ctevetend t Ohio, 
33ys; "Qveraif, the economy wiff probatory 
continue downward. Negative factors 
continue to fee multiplied by prophets of 
doom, and the fundamental causes of 
Inflation and unemployment and high cost 
of money cannot be rectified short-term " 



W. Lee Hurge, president, Rvtaif Credit 
Co., Atlanta, Ga,, says the economy will 
"continue downward due to the cumulative 
effects in construction, sutos, and 
general ben Lightening" A$ tor his 
company, he iooks tor a J 0 per cent 
increase in both volume and profits 
in 1975, compared with those ot 1974 



The haste optimism of American 
business executives about the resil- 
ience of n free market and a free 
peuph? es bring put to the test as the 
etwioitac Hiluntion worsens, 

Hut, (el h quickly be added, all 
not doom and gloom. There art' wide- 
;prvad expectations among en6d* 
tivefc that their own firms' gross rev- 
enues—and even net incomes — will 
I * ■ r k up as 1 975 mo ves a I ontf 

ReBportseti to Nation's Business" 
T3rd Outlook Survey show that four 
out of every five executive* e*|>eei 
their own companies' votumea to ifn- 
prove this year over 1974 levels, or 
at least (ret no lower. {To be morn 
specifk", 54 jier tent say they will 
increase, mid 27 per cent say they 
will remain at the same level. } 

Al the same time almost two out of 
three expect their own firrna* profits 
so f^quai. or cxcevrL 1974 profits 
i Again, to be more ftpecinc, 39 per 
cent my thai businesses' profiin will 
rise, white 24 per cent say they wi]] 
remain level i 

It's a sampling of opinion on whut 
will hspptm to the nation's economy 
aw a whole in the next month* 
that turns up the gloom. 

For awry executive who predicts 
the economy will rifle, there are 20 
who foreciiti< dcclaie. Sixty two pur 
cent of those responding to the pnlj 



see the economy hcadinR down; only 
3 per cent see ir hnnding up, Thirty - 
five per cent see it leveling off. 

The executives are particularly 
dour about inflation. 

Answers to ihe question, *'Arc yoti 
satisfied with the Administration'p 
efforts on the inflation front?" show 
overwhelming dissatisfaction. Only 
25 per cent of those replying nay ihey 
are satisfied. 

Inflation is a recurrent theme, 
among a variety of others, in answers 
lo the question, "What do you think 
the nation's economy will do in ihe 
first half or t975r 

Say* Proctor W. Houghton, presi- 
dent, Houghton Chemical Corp., All- 
ston, Mass,; "Continue downward. 
We shall he paying for the nation's 
profligacy in Viet Nam and our con- 
tinued wasteful ness in the Pentagon 
budget, as well as the Ad ministra- 
tion "ft failure to du anything i%nifi- 
*nnt about inflation," 

The economy's descent wilJ #o on, 
in the blunt opinion nf Rdwni K 
Thompson, president, Forax Corp., 
Mamaroneck, because: "Th* 

world is in the hands of idiols. They 
will nt>t stop printing fiat currency, " 

William B. Falconer Jr., senior 
vice president, Charles F Nay en Co. T 
Inc., New York, writer that 

ihe slide will continue "unkw either 



labor productivity improves or #ov- 
eminent ceases competing in the 
money market f r>r funds which other- 
wise could be used by industry/ 1 

Mr. Falconer adds that he is pot 
ut .-ill sultsnefi with the Ford Admin- 
istration'* efforts on the inflation 
front. "Thvy are u.^inu jmjJlcU'hI ulter 
ances to cure, or attempt to tell us 
they are trying to cure, economic and 
fiscal problems," he says. " It's like 
usinj? your soles force to cut tiostu." 

CP, Bfaft Jr.. president, APC'O 
Oil rurp M Houston, Texas, sees the 
downward trend continuing because 
of "strikes,, higher prices and reduced 
productivity of workers." 

Eh\ H.W. RItchoy„ chairman, Thio- 
kol Chemical Corp., Ogden. Utah, 
agrees regarding productivity — he 
nays it will "continue to decrease" 
iinrf rites it as n principal force tup- 
inn£ the economy down. 

Two highly ranked insurance ex- 
ecutives, Clyde F. Scfaluetcr, presi- 
dent, Employer* Insurance of Wail- 
Bau T in Wausau, Wise., and M.L 
Jensen, president. Health Service, 
In.; , Chicago, 111., also say thflt the 
economic slide will continue. Mr. 
Schhwter does not JiK>k for the trend 
to reA r erae during the year's first half 

John W. Han ley, president, Mon- 
ssanto Co, p Si, l^ouis, Mo,, in a bit 
more optimistic. He nays the? econ- 
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Jonn F, Chandler, vice president, Unfleri 
Bank, Colorado Sprigs, COto. expects f/w 
Jul totftrf J9?5 to see Improvements In 
the economy. As for the first haft, the 
economy will "slowly level off" His 
bank's profits and volume witt "generally 
be up.' 1 Unemployment, on the nations! 
ftve/. wiH continue to risa, ha says. 




James 0. McCfury. chairman, Morrison- 
Knudsen Co., /m., Boise, Wafto, says 
f/ie nation's economy will ^'WDbzbiy teval 
off, and possibly drop a little. £ veryone 
is running out of money and cwrt afford 
fo borrow — and probably shouldn't 
anyway." His company's profits, he tea's, 
aftkrfd De aoout Ww same this yearas /n 74. 




Peter Corradi, board chairman, Raymond 
international, lnc, t Houston, Texas, sees 
"3 pent-up demand for Increased capacity 
of manufacturing taciiitks, for mineral 
exphration and for housing which, with the 
natural forces of supply and demand, and 
II business has latitude to operate, should 
generate an upturn in the economy." 




Q. Leonard Moreti, president, Carolina 
Miih r Inc., Maiden, N.C., deplores 
hisn. interest rates, but he believes thai 
inflation is cooling. He says that 
prices are reacting to suppiy-demand 
forces end that most supplies are 
now adequate Unhappily, he expects Ms 
firm's profits to drop 50 per cent in 75. 




Douglas Grymes, president, Hoppers Co , 
Inc . , Pittsburgh, Pa . , says /Me can 
be dona by the Ford Administration 
about inflation without cooperation 
from Congress, TWs means /ess 
spending" he says, which is unlikely "as 
long as most politicians have getting 
reelected as their primary ob teethe." 




DonatdW, Pearson, vice president, 
Rochester Telephone Corp., Rochester, 
N,Y t4 is encouraged because: "C&pitai 
appropriations and expenditures are 
stili maintained ai a nigh level. The 
decline in money rates should eventually 
open up business opportunities,** He sees 
rtis company's revenues growing this year 



oray, jik measured by «mss national 
product, will move neither up nor 
down until the third quarter of 1975, 
M but will movt up at thrit point, in- 
creasing ai a rate of >' In 5 per cent 
year as ma move into 1978 " 

Two executives also seeing a near- 
term leveling off, rather than 8 con- 
tinuing descent, for the economy are 
J *hn Seydel, d^nran, AZS 
Corp., Atlanta, Gil p and Jeff a San* 
ders, Penn Security life Insurance 
St, Louia. Mr. Seydel thinks 
that fuvefttory Adjustments should be 
°&mpleted early this year and thai 
footiey will be available at medium 
**** Mr, Sanders believes the law 
W supply ftnd demand will have an 
°^ r ly Opp oHua fty to take effect 

Capital investment always pro- 
ves a good indication of what to ex 
1^1 wiihin n few montha and here 
toi- picture is not at nil bid. Thirty- 
per .nm ,,f | h<? respondents say 
their companies will increase their 
present nii^ of capital imvhtnieni, 

hfJ ld theirs a( current It-vuM. 

I h-Tt- is ;> shi-ii'ij division ■ *F opin 
I 011 on another issue— whether labor 
Lg**™ 11 ^"* morf * militant « T loae to 
1? cent of the executive* answer 
™Si w hiJe 44 per cent say No. 
iH. McCarthy, vice president, 
mtu * TeleocxminumcationH, Im-. 



ICansan City, Mo. P thinks unions 
"will probably welcome let illation 
estahlishinj? cumptilsory arbitration p 
which is to say their militancy has 
form but no flubRtanoe," 

ThWLm; H. Flinn, .senior vict- fsres- 
ident and treasurer, United Virginia 
Biirikfil%ares ? Inc. + Richmond, Va^ be- 
licves 'labor is tryinK to reeover the 
impact of inflation on purchasing 
power; but without increased produc- 
tivity, tbo effort would only push 
price* higher," 

Mr FUnn writer further p and at 
lenpthp on what he considers the mowt 
diseouragin^ aspects of the economy' 
"World-wide deficit fuiancinp;; the be- 
Jiet that the government i.e., politi- 
i. iaos. bureaucrats, and federal judgc-s. 
know^L rnfivp about whnt's ^ood for 
the people than the peopio therm 
selves; and I hf_- hrlirf ?imt mnn* mon- 
ey will solve social and fill other 
problems despite evidence to the 
contrary." He names as dismal ex- 
ampler the records of the U.S. Postal 
Service, the Bureau o! Indian Affairs, 
and the federal Departments- of 
Health, Education and Welfare, and 
H^umn^and Urban Development. 

And he quotes Thomas Jeflfenon 
as raying that if people allowed the 
federal government to tell them 
"when to sow. nnd when to reap, we 
should soon want bread." 



A wide ran Re of factors are cited 
by eramitives In respanat! to ques- 
liona asking what they consider (he 
most encouraging and most fliscour- 
afins aspects of the economy. Most 
frequently mentioned: 

DiKrouraging— rising J n (|a t ion t 
poor political leadership, energy 
shortaites and attendant problems, 
f-nvKf-Tunema] defwit s|XMidin^. estci j s- 
flive government intervention, atill- 
high interest rates, and media report- 
ing that has a depressing wBati 

Kncouragin^r— reductions \n inter 
c»»t rates, the Atnerican ability to 
overcome problem ti h somewhat heavi- 
er capital spending, production ineeh 
infE demand, indications that some 
prices ar* leveling off* and a strong 
outlook in some industriea. 

Lonnie W. Wege> vice president, 
Cities Service Gas Co.. OkL'ihmmi 
City, Okla., and Walter E HoarJtay, 
executive vice president, Bank of 
America, San Francisco. Calif. p haw 
thiii to say about what^fl brightest in 
the economic; picture: 

Mr Wepe- 'The reaourcefubieas 
n\ luj : ,mr-s>. u> counter diKap|xiiut- 
menta,'* 

Mr, Hoadley— "The common sense 
reality of the American people, 
strength of the financial system, 
management flexibility and our rela- 
tive international hi ranging END 
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PANORAMA OF THE NATION S BUSINESS 




By VEflPJON LOUVIERE 
AiBQcifiia Editor 

Where Blindness 
Is a Proven Asset 

Here's j company hi ring handicapped 
people, not En spite of their handi- 
caps but because of them. 

At lis Glsdden organic chemicals 
ptant in Jacksonville, Fla. s SCM Corp. 
manufactures synthetic flavors and 
fragrances, such as lemon, spearmint 
and nutmeg oils used in soapj par- 
fume, candies and pharmaceutical*. 

Companies using these synthetics 
■nalst on absolute consistency of In- 
gredients 30 trial their soap, candy or 
mod I cane looks, lasies and smells the 
same all the time. 

Computerized mass spectrometers, 
gas chromatographs end other so- 
phisticated equipment used a! the 
Glldden plant precisely and accurate- 
ly reveal the chemical components of 
a substance. But ii takes a human 
nose and taste buds 10 make sure 
that each production batch matches 
the standard customers expect. 

Ten years ago, Glidden launched 
an experiment — to see whether blind 
people might not be used lo lest the 



Bl/fuj workers who possess 
acute senses of taste and tfM 
ne/pensu/e that flavoring 
ctamfea/s maintain 
standards of samufwss. 



aroma and flavor of Its synthetics, 
After alt, it was a well-established 
fact that persons deprived of one 
sense develop others to a higher de- 
gree. 

The Jacksonville office of I he Flor- 
ida Bureau of Blind Services provid- 
ed volunteers. A number of slghiless 
persons were tested and six were se- 
lected lo join in a long-term test pe- 
riod. It wasn't long before the panel 
members proved themselves highly 
competent in the art of odor and 
tests perception. They easily sur- 
passed the performance of a panel 
of persons with unimpaired sfghi 

Today, a decade later, some of Ihe 



blind who took pan in the experiment 
are still on the Job, along wlih others 
who followed. They are paid from 
53.50 to $5 an hour, well above the 
Federal minimum wage standard, 

" Few blind people have better-pay- 
ing Jobs," says Mrs, Lorene Ellis, one 
of the original blind persona hired by 
Gild dan. "1! gives you a feeling of be- 
longing, a thankful feeling to know 
you can make your own way like oth- 
er people/ 1 

"GUdden didn't hire us out of sym- 
pathy, 1 " says an ol her panelist, Brice 
Grant Jr, "They hired us because we 
perform an Important function, and 
they look upon us as people." • 



How a Firm Can Have 
Profitable Meetings 

H possible Lhal American compa- 
nies, now spending an estimated 55.4 
billion a year on management meet- 
ings, are simply going through o hal 
,0w ed ritual and getting rather little 
Sn return? 

Gould, Inc., a Chicago- headquar- 
tered developer and manufacturer of 
Glocirlcal, electronic and olher prod- 
ucts, thinks too many are— even 
though this la a time when profit mar* 
flins are under pressure throughoul 
U -S, industry, despite record net in* 
Gorne reports by company after com- 
pany. 

, Says Daniel Carroll, Gould execu- 
h ve vice president for operations: 

Too many companies are limiting 
| h &if response lo the profit squeeze 

0 ^nd-wringlng, wishful thinking or 



finger-painting el one segment of the 
problem, such as labor and material 
costs. Instead, Ihey should be learn- 
ing to play all B8 Keys on the piano."' 

Gould concluded that one answer 
to sbOflng up profit margins might Me 
m drastically altering Ihe annual men- 
agement meeting concept. 

"This year (1974] we minimized the 
l molherhood-and-the-flag' perform^ 
ance In our own annual executives' 
meeting rind Instead tried 10 pack at 
least one year of business manage- 
ment experience into two days." Mr. 
Carroll reports. 

To accomplish this, Gould devel- 
oped four ease studies and parceled 
them out to managers divkded Into 
a number of six- and seven-person 
reams. Each study has one firm ob- 
jective; profit margin improvement. 

Instead of luming to traditional 
"off-the-shelf" malarial from business 
schools, management consulting firms 



and management associations, Gould 
focused on actual companies Not 
firms on the verge of bankruptcy, bul 
good companies which It fell could 
&o run better. One oi them Is a major 
Gould: supplier. 

When ihe management meeting was 
hefd r the Gould teams were given 24 
hours to come up with answers ior 
Improving these firms' profEts. Then 
they met and evaluated their findings. 

"I have never seen anything ihaJ 
turned our people on tike this, 11 Mr, 
Carroll says. "Competitive instincts 
were aroused. They lost sleep, and 
even got a little mad at each other 
f^omp times, But we're convinced this 
program should be the heart ol our 
management meeting formats. It's not 
a substitute for outside schooling, 
visiting expert* and other manage- 
ment development vehicles, but cer- 
tainly a vital 'vitamin supplement 1 " • 
continued on next page 

23 



PANORAMA 



continued 




A Bank Is Battling 
a Foe ol Families 

Continental Illinois National Bank and 
Tiust Co. □( Chicago has found that 
hundreds of thousands of American 
families suffer from varying degrees 
of "financial illiteracy." II is trying to 
do something about lhal. 

Chronic overFndebtedness Is preva- 
lent at all social and economic levels, 
according to James A. Matthews, vice 
president in charge of consumer cred- 
it. He says: 

' Our own experience has borne 
out national statistics which show 
that problems caused by the Inability 
ro manacjo personal finances occur in 
people of all ages — at all salary lev- 
sis , , , whether Itiey are married* 
single, divorced or widowed , , , and 
regardless q1 j 0 b tenure." 

In the mid-1960s, before most of 
today's consumer protection laws 
were on the statute books. Continen- 
tal came up with the idea of provid- 
ing basic education in personal mon- 
ey management, Jt reasoned that a 
bank was uniquely qualified to fill an 
obvious gap in consumer education. 



A toursa provided by Chlcasp's 
Continental Bank helps stave off 
"financial iititeracy." /ft being 
taught In thousands or scrjoofc. 



Also that, for It. the long-term payoff 
ol such Instruction would be addi- 
tional customers — people who pre- 
viously were unabfe to understand fi- 
nancial services or who were simply 
afraid of banks and banking. 

Continental called In an outside 
educational consulting firm to pro- 
duce a personal money management 
course for high school students. Lat- 
er, a course tailored for adult wage 
earners was developed 

The idea caught on. Now <n Its sev- 
enth year, the Family Financial Edu- 
cation Program is being employed in 
both public and private high schools 
throughout Chicago, where 100,000 
sets of FFEP Instruction materials are 
provided free of charge, it also Is be- 



ing used In adult education classes, 
In 1871 , Continental ottered FFEP 
to other banks outside Chicago, Some 
700 have purchased the course, so 
that it now is being used in approxi- 
mately 3, 000 other high schools in 49 
states. 

A bank In Arizona, and another in 
Rhode Island, paid Iho coat of issuing 
the materials to every school system 
In their respective states. 

Hugh Ti Cummlnga, a Continental 
trust officer in charge of adm mister- 
ing FFEP, says: 

"Most participant indicate that the 
course Is a true laarntng experience 
and that they fmd it interesting and 
helpful in their own personal situa- 
tions." * 



Life insurance — It 
Goes Back a Long Way 

'The Corporation for the Relief of 
Poor and Distressed Presbyterian 
Ministers and of the Poor and Dis- 
tressed W<dows and Children of Pres- 
byterian Ministers/' 

That's the name of the first life in- 
surance company in the United Stnf.es 
and it has just celebrated its 215th 
anniversary. Today, It goes by the 
more wieldy name of Presbyterian 
Ministers' Fund- 

While life Insurance in the U,S. 
traces Ms origsn back To the founding 
Of this company in 1759. the concept 
of indemnification for loss of Ufa goes 
back at least 3.700 years to anci&nt 
Babylon, according to the Institute of 
Lite Insurance, 

The first known reference to St ap- 
pears in I he Code of Hammurabi, 
Among other things, this set of laws 



promulgated by a Babylonian king 
made cities and governors responsi- 
ble for the safety and property of 
merchants passing through their 
lands, If a merchant was hilled by 
brigands, said the Code, "the city 
and governoT shall pay one mina of 
siFver to his people." 

Burial societies were formed In 
early Greece and Rome, Members 
paid monthly fees which were offered 
to the gods. But, increasingly, these 
societies switched to using the mon- 
ey to pay burial costs and to give fi- 
nancial as3?s!ijnce to the families of 
deceased members. 

I LI says fct wasn't until the Nine- 
teenth Century thai the Idea of life 
insurance as a projection for depen- 
dents really began to spread, A no 
sable snsuree of that era was Napo- 
leon Bonaparte, whose Lloyd's of 
London policy even covered the con- 
tingency of hts being captured by an 
enemy. 



Benjamin Franklin was an admirer 
of the idea of life Insurance and, un- 
der the nom de plume of "Sifence 
DoGood." he wrote: 

"Many a widow and orphan have 
groat reason to be thankful that the 
advantage of life assurance was un- 
derstood and embraced by the hus- 
band and father. A large amount has 
been paid ... to widows and orphans 
when It formed atmost their only re^ 
source.' 1 

The concept of life insurance 
gained widespread popularity in the 
United States as the public's demand 
for financial security kept steadily in- 
creasing. 

Today, according to ILL some 145 
million persons — two out of every 
Lhree people in the counlry — are pro- 
tected by life Insurance, 

The avera&e amount of coverage 
for each insured family was $28,800 
in 1973, which was an increase of 
$1 ,900 over ihe previous year. • 
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In Datfas, folks like to say that if you 
wait a minute you'll see (he skytlne 
cMrtgO And ftfll true. Against a 

background of one new building (tefti, 
another Is sotna u& Dailaslles frfeo 
like to remind y&u their city is big and 
frfendiy i with a Western Jterar f aboveJ 
a/7d a proutf /rrejTwy of things, pest. Goto 
themes are celebrated by the Fejcss Hstf 
of State (beiowi end its giant state 
sea/, iocnted on the Texas fairgrounds. 
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FIRST IN A SERIES 

A BICENTENNI AL SALUTE TO AMERICAN CITIES: 

DALLAS 



Strength in diversity— and leadership 



Look it Dpftlm through the eyes of 
two editors of The Atlanta Constitu- 
tion. 

On Oct. 26, 1887, Henry W Grndv 
fleficrik»c| Dallas this way: 

"/ salute the first city of the 
grandest stale of the greatest gov 
ernment on thin rurlh. If it bit? 
holds this preeminence the up- 
rising tides of Texas' prosperity 
toitt carry it to glories unspeakable. 
/ say in soberness, the future 0} 
tat# marvelous and amazing em- 
P^e . , . the mind of man can 
neither measure nor comprehend. " 
Today's Const j ifut ion editor, Reg 
Murphy, han this impresari ; 

"Dallas is not so bad as she has 
heen laid by her peer cities. Nor is 
she as good as her most braggado- 
*ian supporters wottfrf claim. 

"She fg a town in the: throes of 
^covering whtlt she has become, 
$nd the self-apprataal in painful 

"She has come to enjoy the rc- 
treot into pricey which her inferi- 



ority complex gave her. If she could 

accept her role as a mature, inter- 

esting t attractive, imperfect city. 

she would be happier" 

A Nation*** ButtWLfcitf edaU>r would 
give a third description: 

DfllUs is ft prosperous city, n city 
with & good past, a better present 
mid a still better future. It is cau- 
tious but confident, defensive bul 
dynamic, 

The principal reA&m tor ils uc 
cess — past, present -wl future — 
the involvement of it& bumnewmen, 
T\\ey not only wanl their city to 
proper so lhat they wiEE pnw5fK>r. 
they want it to be a jfood place for 
all its people. Furthermore, they 
have been, am and will be willing to 
work for. as well m give to h every- 
thing that will make Dallas better 
iRck* "Memo Vnnn th. Kdilor." page 
4) 

John Wu-mmons, mo of ihe fabled 
civic leaders, looks out of his huge 
office window toward the tower ins 



skyline naoss 0 stretch of flat land 
11 nd says uoftly, "That's my village 
My family has lived In this village n 
hundred years, t love ft and I fight 
for iL Some of my friends give me 
hell about how I feel about ft," 

Critics contt-nd men likr Mr 
Stenimon?= have eon I rolled DnElas 
too much. 

Nwerthelebe, there's no arguing 
with the city'tt u enlevements, 

A hundir-H years ago Dattns bush 
fK^men formed their first or^aniKa- 
tkm. It has gone through many 
stage* and forms Today, in I he form 
of the Dallas Chamber of Con^ 
merce* it Is emerging a a the leader- 
ship organization it has sought to be 
fnr The (mst century. 

Business fenders are really able to 
Rel things done. One told a Nation's 
Business editor: 1 ! m going to a 
meeting now to twiat same arms and 
raise some money for a good cairn." 
And ho did. 

There is no reason for Dallas to 
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be a major etly except for the ag- 
gressiveness, imagination and enter- 
prise of its citizens. K has no harbor, 
no nearby oil wells, no mines, and 
Little heavy industry. It's not even 
on h navigable river. 

Of course* Dallas does have some 
advantaftGA, Fold any map of Lhe 
United States in naif and you'll find 
Dallas lies exactly in the crasser — 
equidistant from both coasts. It is 
approximately the CTGi----rorLd point 
between the four largest centers of 
population on the continent — New 
York, Loa Angeles, Chicago and 
Mexico City. 

That location didn't mean much 
in 1A41 when John Neety Bryan, a 
Tennessee lawyer and trader, estab- 
lished a tradinsr post on the east 
bank of the Trinity River. He. named 
Lhe village he laid out far "my friend 
Dallas/' whoever that was. The city's 
leaders enhanced its Location quickly, 
however, when they waged a success- 
ful campaign to route a wagon trait 
called the "Central Ncitionol High- 
way erf the Republ ic erf Trams" 
ihmugh their town. A few yearn lat- 
er, lhe Civil War colonel* who w^re 
running Dallas smt the ^tiiie le*iHla^ 
ture (n force both Nurth-SoiHh and 
Eaift-West railroads to go through it. 

Trade followed the highway* and 
railroads and finance accompanied 
trade. Dallas became a marketing 
center with the services that accom- 
pany marketing. When other busi- 
nessmen saw market opportunities, 
they began manufacturing for thor-a* 
markets, in recent yo.ii ■ i -ivr.i ill v. 
headquarters for companie.q market- 
ing or manufacturing in Dallas have 
found it deRarahla to locate there, too. 

To be sure, Dallas has problems 
like any other big city, and snmc that 
are peculiarly its own. The inferior- 
ity complex which Editor Murphy 
mentioned springs from the psychic 
wound HufTered from distorted pub- 
licit v Mirrounding President Ken- 
nedy'^ assaissi nation in 1963, as well 
as a mistaken belief by Dallasites 
that others have long regarded them 

too and brash and rude OlheT 
cities have made Dallas the butt of 
"Texas brags* 1 jokes, 

On a more realistic plane, the 
Chamber of Commerce polled its 
members and found their chief con- 
cerns were crime control, develop- 
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Robert H* Btew&rf M (oppostle page } is chairman of First 
tnttrnallcnaf &anc*ftare%, fnc, f and WWfam H> Beay (t&tt} 
f$ chairman of Southwestern Ut& tnzurance Co. 
Atnn B. Gifman tebove) nvztis Ssnqer Harris, nne of 
DaUat* biggest department store firms 
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merit of public Trni>Hit F improved edu- 
cation, and bettoT representation of 
!he liij-sini^", point of vipw io jfovern- 
merit at all levels. The Chamber Ls 
now actively working on all these 
problems. 

It has even been suggested that 
Dallas overcome its sensitivity and 
recognize if a JFK memorial a* a his- 
toric spot in the kudh manner that 
Ford's Theater, when? Abraham Lin- 
coln was Hhol T ia recognized in Waah- 
infiton. 

An important key to the future of 
Dal tag is the now Dallas/ Fort Worth 
Airport, which the landlocked city 
calls its harbor in the ''ocean of the 
air." The airport l* a£S been thorough- 
ly publicized as larger than Man- 
hattan Inland and roundly criticized 
for the inconvfnienees ju size gen- 
erated wlien it opened a year a no. 
Most of the kinkn now have been 
ironed out, with a futuristic iotra- 
nirport transit system and speedy, 
comfortable bus service to Dallas 
and Fort Worth, which are both 17 
miles away. Its importance as a dis- 
tribution channel is well recofmized 
by business loaders. 

James W. Aston, chairman of Re- 
public of Texas Corp., which owns 
Republic National Hank, predicts the 
airport will niwo new vistas of inter- 
national trade for Dallas, 

Robert H. Stewart 111, chairman 
of First International lsuncsharea p 
Inc., which own* the First National 
Bank, agrees that "the airport it tre- 
mendously important In the future of 
DalW 

Mr. Staznnaons, who lb president 
of Industrial Properties and person- 
alty owns a tar fie amount nf property, 
also considers the airport a boon hut 



ts 



Charles G. Cutium, acf rVe In many of 
Daftas' cfafc affairs, neatfs thfo year's 
Umfetf Way fund drive. The scales are 
symbolic of the retaking done by the 
Cuffum Cos. r of vthteh fre's president. 
Hte hroth&r (see page 34) ftr cnarVmaa, 



wanui r "it's not a panacea that will 
guarantee prosperity." 

No Dallas leader worries about the 
city'ft economic prOMiK^-ts short-term. 
They feet that the diversity of its 
business laise protects it from eco- 
nomic cycles. Far the ftatne reason, 
I hey see no i-nrl to irs eunlinumfi 
prosperity long-term. 

"Dallas can't do any thins but con- 
tinue its healthy growth because of 
its diversity," Mr. Stewart com- 
ments, 

"The set: ret of our city is its divor* 
*ir_v and it* leadership/' Mr, Aston 
ftgtaes. A former city manager, he 
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THEY'RE BIG IN "BIG D 



M numoers tell the itpry, business- 
men in Dallas County are probably 
the greatest believers In the vafue, 
of chambers of commerce ol any 
county in the country. 

Besides the Dallas Chamber it- 
self, there are seven others within 
Ihe county They are Dallas Mexi- 



can Chamber. Dallas Negro Cham- 
ber, East Dallas Chamb&r, Norlh 
Dallas Chamber, Northwest Charm 
bar. Oak Cliff Chamber, and Pleas 
ant Grove Chamber. Within The 
□alios standard metropolitan sta- 
lls! leal area, made up of six coun 
ties, there are 30 chambers 
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Dallas 

ranks 4 th nationally 
for corporate 
headquarters. 

Darjas is a headquarters city. With 739 million- 
dollar companies and 175 publicly hold corporal pons. 
Dallas ranks 4th nationally in both of these Important 
categories In addition. 39? of Fortune s top 500 
corporations have facilities rn Dallas. Here 
are some reasons for this leadership: 

Air Transportation Center 

The new 1B,000-acre D/FW Airport is served by 
9 regular airlines and 7 commuter airlines making 
900 scheduled flights every day. Dallas is 
under 3 hours' flying time to either coast. Only 
2 hours to Chicago or Mexico City. 

A Marketing Hub 

Dallas is I he heart ol a market for 
manufacturing, wholesale distribulion and 
business services extending Into 11 siates 
with a total population of 40 mlHion 

A World Trade Center 

Dallas Market Cenier has Ihe largesi square fooisge 
display area in ihe U.S. Ttie gift and homefurnishmg 
markets are the largest in ihe U S and Dallas is 
one of the three principal fashion censers in 
the U.S. 

A Diversified Economy 

A combination of a healthy diversification of clean 
mdusiry. manufacturing, all business support services 
m place, solid financial strength and dedicated 
leaders makes Dallas a great corporate headquarters 
crly 

Today and tomorrow 



Dallas Chamber of Commerce 

1507 Pacific. Dallas. Texas 75201 
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Progress, Dulles style 

Almost a century ago. Dallas turned on its lights. And became one 
of the lirst cities m the world to enjoy the benefits of electricity. 
That wssn t luck -it was the progressive spirit of the city That same 
progressive spnr has helped make Dallas The center ol one of the 
country's fastest growing metropolian areas At DP&L. we believe 
bn Dallas and its commitment to progress. That's why we' re planning 
and buildmq today to insure Dallas a continuing supply ol electric 
power on into the future. 




.<ih<i nut en 1ha< Dallas has always 
clean, honest local government. 

Leaders are acutely aware of the 
need to help existing companies de- 
velop to their full potential and ; 
attract desirable new companies if 
continued economic development i> 
to be assured. 

Warren Woodward, American Air- 
ling? regional vice president, among 
0thor& T also stress os tho need to keep 
important husinosses from leaving 
Drillns, 

It« past and present leadership hiin 
brought Dallas to the point whw ii 
is now Llu« ouihih larpest U,S, intv m 
population. 

In the southern half of the United 
States, past of Lob Angeles, the Dal- 
las, market area ranks firnt in who If - 
.J. 1 shales, [ii:tnufHctnrififl oniptoy- 
mcnt and number of factories, «i/e of 
hank£< lending capacities of incii vid- 
ua] banks and total volume of bank- 
ins business, posLal receipts and air 
mail volume, number of headquar- 
tered companies with $1 mitt ion or 
more in net worth — and it ranks sec- 
ond in most oth*r signifiennt eco- 
nomic indices. 

Important trrhds in \\u< iWcfuji- 
mi'Mt uf iln> Dfdlris wmtumiv siim 
World War IT htivu been: 

* As a headquarters city, Dallas in 
headquarters for the Tuition"* third 
largest number of companies with a 
mil I ion dollars or more in net worth, 
and fourth in the nit t ion in ln*id- 
qunrtcred* publicly held corporation^ 
lifted on the New York Stock Ex- 
change, American Stock Exchange or 
over-the-counter, And Dallas hers Ehe 
nation^ second Largest concentration 
of life insurance company headquar- 
ters. 

* As a nationally important office 
center, Since World War II, Dallas 1 
central business district has grown 
with construction of 33 new office 
buildings, a gain of 13 million squarr 
feet of lloor space, Another 13 mil 
lion square feet of space, in 142 
buil dings, has been const rue ted in 
suburban areas. Many of the bui til- 
ings are in beautifully landscaped. 
Hhnwplflc* "dtiw" such as ilw P. irk 
Central community planned in North 

* Aa a manufacturing and distribu- 
tion center. Eitfhtty-Fiix planned in- 
dustrial districts have itvvn formed 
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fa the past 10-year period, increasing 
the total number of itistricLn in the 
metropoiitan area to 112. They cover 
more thnn 21) .000 ncrefi, 
* At* an international murkci tenter 
Tht- Dalian Market < "enter is official- 
ly a permanent Interim! UmaJ Trade 
Fair. 

The fabulous Market t 'enter is not 
just an office building, bui an inter- 
na lionfll merchandising mart bousing 
myriad services to foreign trade 
offices for font'ign roruguJatefij trade 
cumin ii^Hinerx tiovemtnent rthuw* 
*«ina, exporter^/ importers, currency 
exchmiKers,, travel services, forward- 
■ n K agents, airline^ transportation 
firms, 

It is a six-building "market city" 
which includes: the Decorative (ert- 
ler, Homefurnishin^ Mart, Trade 
M«n, Market Hall, Apparel Mart 
and World Trade Center. 

The Market Cento is the largest 
flinRln-sita Hu-ri:hamli!iini; camples in 
the world with a total nf 4.JS million 
square fcet of exhibition and show- 



room space — the equivalent of 100 
football ffridirons, 

• n center of ^ienceMiriented Ln- 
dtistriefi, Particularly in the comput- 
er-electronica field P Dal Las has sup- 
ported the growth of scientific in- 
dustries to a Btature which utilises 
approximately one-fourth of the man- 
ufacturing labor force, 
+ As a convention city, Dallas 1 abil- 
ity to compel* ,sum*,w>i fully for the 
kinjor conventions and ikj do shovws 
hafi boosted annual delegate attend- 
ance past the million mark. Contrib- 
uting has been tha construction of a 
great many new hotel and motel fa- 
cilities, and a $70 million municipal- 
bond-supported city auditorium and 
£*nc*ition Hr*lt. Mos1 important u 
the brand new Convention Center 
addition which more lhan tripled 
Dallas 1 convention capacity. Cob Ling 
$37 million, the addition was also 
supported by immicipnJ tends. 

Handsome statistics alone, how- 
ever, do not reflect the spirit of Dal- 
las. More important, perha^, ta rec- 



ognition by iiw leaders that com- 
munity development miiKt hand 
in hand with economic development. 
The businessmen of Dalloa are deep 
ly concerned with the quality of life. 
TTiey have participated over the 
years in the Community Cheat; its 
successor, the United Way; and doz- 
ens of civic and cultural organizations. 

Much of the success of Dallas can 
be attributed to its planning. Ft*w 
cities have made the effort or ex- 
penditure in this araa that Dalian 
has. 

More than 10 years a^o then- 
Mayor J. Erik Jonsson set in motion 
the "Goals foe Dallas" program 
which gained nationwide recognition 
among planners, urban aperialtels 
and leaders of other cities. He ap- 
pointed committees which identified 
what Dallas needed to do and spe- 
cified bow to do it. This project wag 
financed heavily by businessmen but 
ttlgij involved a broad spectrum of 
the community, including academic 
leaders. While the Cauls for Dallas 
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We ine drsams, toiih and narri *or R nepdisd to transform 
thirteen rndMdua* colonisa into a unilerJ people who 
batiewecl freedom and a nope tor a better Mure w**-* 
worth friending, whatever the challenge or ihe odd* 
Thas'g trie same sturt lnal makes us proud of the gwrtera 
and founders of companies wTilch have joined the Mich- 
igan General faintly Many or these fch/sanessmen slatted 
Small but i^rtaiTiiO btg Trieur entreptff neural isp.nl and 
ifteif creauwiy went <nio Jhe founding and growth of lhajr 
con.0an-e'j And no* alter uiding with Michigan 
General, their ambiliona can carry them forward from 
an *ven sironger loundation And hire the- young nation 
ot 1776. we wans to grow m many ways ThAt'i wny 
*e k re slivi looking for businesses and people made ol 
lha same sluff tn&i made Amenca The greatest 
nation on «rlh, For Tr» tacsrmilc o4 Declaration, sand 
50 cents handling !e* 

Michigan General Corporation 

Dallas Federal Savings Tower 

9333 Douglas Avenue, Dallas, Texas 75225 
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continued 



People make a city. They give it character, tone, 
foundation, No city can long survive without a strong 
economic base, and business builds this base. 
Whether the base goes down to bedrock or rests on 
shallow sands depends In large part upon the vitality 
Of businessmen. On these pages are some of the 
businessmen who have built, are building, and will 
build Dallas. Texas. 





Robert B. CuiSum, chairman of the Outturn Cos., 

e vast retail food and drug opvfathn, is afea president of thz 

State Pah of Texas, an annua} event that attracts miffions. 



Trammel Crow, tn the Wcrrfd Trade Center, n&wvst of buildings in 
the Qaftas Market Center, a giant showcase he developed. Wares of 
1Q.0QQ exhibitors are :e#/j by 250,000 wholesale buyers fparty* 




John Stemmms can look out his window at an afhueintfuslrial park compfex which he and 
hfc brother. Storey, created. H's one of the reasons tor the btg Datt&s business boom. 
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Sta/ttey Marcus 
gav& Datta and 

in methandls-ing 
with flair. 

James Aston heads 
oris tit the biggest 
bank holding 
campantes in Ms 
state, ft's afcg located 
in one of ftatfas J 
Urfljgesf buildings. 



4l 



if 




£ftt Jons-sorr retired *s 
/nead of Instruments* 
and became mayor 



Mitdren M. Montgomery fs 
Gariend Foods, lnc r 



William Charles McCord te 
head of big Lone Star Gas Co 



Thv brag In Deltas thai there'* ***** * shorty of fresh business Went for c*fc s*™ce. We™, ,n ■ frwit of ltocff/s 
wry ffraf Mi/f W«i/sr Aryan's taMi, ^ five of * o yo</f/»W tea*rs tef r to Tom Johnson, 

edttor of the Dallas Times H^ld; Way Mini; prertfcnf Hw* D^eopment Corp. ; John ■ 5c^^pp^ /^osrm^fs; 
W&'iprj, Hvmann a me president ot LTVCQry.;and Mlchset J. Coffins, president, Fidelity Uwon Ute insurance Co. 
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organ ration L= still alive, the Cham- 
ber of Commerco is now more visible 
st- the leader in w^ekinp to improve 
conditions in Dallas, 

Another potent organization is the 
( "itizcnfl Council, made up of the 
moat influential leaders. Lee S. Tur- 
iii t Jr., president anrl chief executive 
officer of the Dallas Power & Light 
Co., ifl the current Council president. 

Speaking of the city's future, he 
says, "I don't know whether well de- 
cide to run or pass to make our gains. 
I kr>ow we won't punt," Sports lingo 
is common in the Dallas area— home 
of the foothaj] Cowboys, baseball 
Texas Rangers, minor league hockey 
Black Hawks, soccer Tornado, world 
championship ^nnis. Byrnn Nelson 
Golf Classic and national karate 
championship 

Some critics contend that young 
nven have difficulty gainine; leader- 
ship in Dsllas K and it's generally ac- 
cepted that they must "win thoir 
spurs" by becoming involved in coro- 
m unity affairs before they can attain 
leadership. 

Again, businessmen are turning to 
the Chamber for a program to de- 
velop young leaders. 

Harding L Lawrence, chairman of 
the board and chief executive officer 
of Hraniff International say*: "Many 
young executives are available for 
the asking. We must see to it that 
ihey ffft meaningful work." 

Actually, a good many younger 
men are already prominent in the 
business structure First National's 
Mr. Stewart is far from old. Nor are 
Theodore H. Strauss, president of the 
retail division of Riviana Foods and 
chairman of the board. United Na- 
tional Bank; Charles T Terrell, 
chairman of Unimark Insurance 
Agencies; Michael J r f 'of {ins, presi- 
dent of Fidelity Union Life Insur- 
ance Co.; and Walter J, Humann 
Vice President of LTV Corp. Several 
of them serve on the Da I Las Cham- 
ber's board of directors- 
Chamber service is considered a 
requirement for attaining leadership 
m the Dalhi- husmt^.s community. 

"The Chamber's board should he 
lh* city's leaders/" Mr. Stemmens 
sayH fc "and now Ehe> art-," feels 
:\u- Chiimber has been revitalized in 
recent years. 

Mr. Sternmons r who reminds you 




ftusfiptf H. Perry, chafrman of flepyMe. Financial Sf*rvie&$ t tnc, r 
ss chairman of the Deltas Chamber of Commerce. He 's shown (iett) 
with Chamber President David W QoOby, CCE. (center) and Immediate 
past chairman Charts A. Raper, president af General Portfsnd, Inc. 
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of John Wayne, in particularly com- 
plimentary about Rushc!! H. Perry, 
the new diiiirman of the Chamber's 
hoard. Mr, Ferry is at leasst one of 
the hardest wurkinjt men in b city of 
hard working men. He f & chai rmtin of 
the board and chief executive officer 
uf Republic Financial Services. I nr., 
on insurant'*- holding tympany, htii 
find* time to do an unbelievable 
amount of m^cjujuiinri and civic work. 
He explains tha t work Just hap pins to 
bfi bis hobby and that he*s able to 
(effectively spread himself so thin by 
using every unoccupied moment of 
dui day and much of the nitfht on 
productive activity, 

When you listen to Mr. Ferry r 
Vq u recognize that there** another 
secret bahind his unending work in 

ifeiias. 

"Ptu]ofiophical]y t I feel ut home 
befc/' he Bays:, "and fee ting- at home 
eEv*k yrju fill the more reason to do 
the things you should do." 

Nevertheless, working bard is a 
habit that goo* buck lo bis childhood. 
"I wa* a poor boy/' he says. 1 1 want- 



i -l I in become a lawyer from ape 14, 
and I made it n but went to work in 
the insurance bmuneas in the '30s to 
make a living. I have lived in Vhi* 
cn&o, New York and Dallas, and J 
know HI never wont to mow again " 

Mr, Perry is confident that young- 
er men will be ready for leadership 
when the lime cornet. 

"Wo all have you tin jieoplr we u\k- 
pushing," he adds, -L Rut 1 do believe 
business must pud) them, i doubt 
that they will all do it voluntarily. 
The yrentenl I hn-Jil we have to lead- 
ership in the future will be if Kovern- 
■sent continues to take ewi^thing io 
Washington and destroy all the in- 
centives. 

M Vou know, sometimes it's just not 
worth it to get ahead— with taxes 
like they are and the other disin- 
centives. 

"Some yoimfl: people say there is 
no challenge, no opportunity. I say 
vou inu. : t nuke your own opportn 
nities." 

Mr. Perry's predecessor as (Cham- 
ber board chairman, Charles A. Ra- 




Jeilffter* weave en intricate peiiern of tight trails ov&f mfl 
ri *to DaliaifFort Worth airport, whfch Is fhff worW's largest in 
Tmhre mlttfpn p&tsengen toard or tend there annually. 



pe r r shares much of that feel En fc 
alxHit the young exeetitivesv 

'*There is plenty of room for \t^y 
pie willing to work," he says. 
'W In tbi r they're willing to work is 
the question. The guy who gets pow- 
er in Dallas is the guy who L* willing 
lo work." 

Republic^ Mr, Aston pula it aiv 
other way: "In Dalian, the man 
doesn't seek the job, the job seeks 
*he man/' 

Mr. Raper, president of Ck-ri^ml 
PorlFnnd, Ijh _ predicts a future for 
Dalian somewhere Imsuvn "'very 
flood" and "gtnal**^ depending on 
how "enlightened" its leadership jg. 

Along with others, he attributes 
Dallas* success not only to current 
and past leadership, and to economic 
diversity t but to additional advan- 
tages, 

Dalian enjoyw one of America's 
best labor and lax structure*. The 
area boasts the third lowest work- 
sioppaee rate in the U.S. (and Texas 
bos a right-to- work kwh There n re- 
more than one million workers in 
the nrt!«. nnd J here is is ujnfinmiu; 
influx i»f new lfirw>r from rural areas 
whore median i nit ion has reduced 
farms' and ranches* man|«iw+ a r n™*d- 
and whore uood highway* and wndh- 
er make commuting to ptanU and 
offices easy. 

There is* no state personal inoom*> 
tax, no state corpora to income !a* h 
no payroll tax f other Ihan for Social 
Securiiy and unemployment compen- 
sation^ General ad valorem property 
taxes and a sales tax are the only 
levies common to mo^1 hm-nii ■• ■ 
For Individuals, tim.it ion is very low 
— the burden on a family of four with 
income of $26,000 is lew than 3.5 per 
cent in slate and local laxe« 

IJvinf! exiien&es in OidttiH ure 
anions krwe>» in ihe United 

States. The annual cost of an inter- 
mediale bndiiel fur a typical urban 
family of four was $11,408 in 1973 
f latest available survey K ThL< wji* 
le^ than 3o other ma)or rnetmpoli- 

Daltdbs abounds in educat tonal fa- 
cilitic^ and opportunitieft. 

In addition to Southern Metliodist 
University, the University of Texas 
at Dallas, the University of Dallas, 
Dallas Baptist roller Bishop Co|^ 
lege, the Univernity of Texas' South - 
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FootbaU i3 */ftfl of sports /ji Texas, and jDa/fm /s tome tor 
the Cotton Bowl Ctetsfc The stadium been rebuilt, 
and then eipsnM seat 7SJ5Q4. rr"$ a/tray* soW out. 



wtwfrm Medical Schcml, Baylor Uni- 
versity Medical School, Baylor Den^ 
ial School and a wv^i-school Dallau 
community college system ("a com- 
munity college within 15 minutes of 
any Dallas resident";, there arc 29 
four-year, degree- granting institutions 
within 100 milc^ 30 two-year, degree- 
i»ran£mjj Eiik! itutions within |h* ^sino 
lOO-miJe circI# T 141 trade richool*, 20 
high schools in the Dallas Indepen- 
dent School District 

Skyline Career Development Cen- 
ter, first of itft kind and unique in 
American educational circles, pro- 
vides itK students (1) with a first 
class high school diploma, (2) career 
exposure m an experimental curricu- 
lum designed and supervised by D&J- 
lay profexgiutiul* and \3* a high- 
h taken gamble that, in appreciation, 
Skyline graduate* will return to Dal 
Las following college graduation — no 
matter where they matriculate — to 
contribute hrtiins and brawn to |>n| 




Lee S Turner Jr., ot Oaf/as Power A 
Ught Co., fs president of s potent 
organization, the Cftfjwns Council. 




Alrttnesare an Important part of the tiusfrwss scene in Dallas, and airlines 
people are important in the chttc affairs scent, War fen Woodward, at 
American A Wines, tea past presiefent ot th$ Dallas Chamber of Commerce. 
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kffif growth And economic health and 
vitality. 

The HRffressive civic efforta which 
brought Dallas early-day advantage 
have been duplicated time after time 
by later generations. Seme mile- 
stones: The Texas Centennial in 
l L J'M\ brought n:ition.'j1 . l : 1 1. j 1 1 L* « 11 :md 
the State Pair of Texas was created; 
the Rovermnenl decided, with help 
from Dallas leaders, to [Hit n Federal 
Ht.n-rvt; hunk En DjiILhh; ti channel 
was dug for the unruly Trinity Riv- 
vr, it was harrrcsfled between levees, 
and 10,000 acres of flood plain in 
the heart of the city were reclaimed ■ 
World War II brought flirptfine man- 
ufacturing to Dallas; the city acquired 
an important position in the nation 1 ** 
develop! n j? airline transportation sys- 
tem. 

Bankeni have always been leadens 
DjdlaB. 

There's no air of the ctoiftter about 
them. Following a tradition that 
started when banking was beginning 
in Dallas, they make themselves re- 



markably easy to- *ee in their offices* 
and they get out of those offices for 
a wide ranee of civic activitica. 

The Republic National Bank, since 
its founding, has hod a rule that any 
uffieer ran make n loan hul it tuk^ 
more lhan one nffieer to decline a 
loan vin [pli-pbrme. All luinka rmikr 
many loom* — ecmc big ones— by tele- 
phone in a few minutes*. 

The classic example »f Dallas 
banking imagination (he lending of 
money on imdergrouud oil reserves 
in 1S33, a ntove which New York 
Chicago brinks copied 

But the stories on Dallas bunks 
smart play in the oil fields usually 
Hun 'I mention iliat what really made 
I end in p on ruKcrves a risk that a 
banker eoukl live with was the Texas 
nil proration law, which sets ihe 
arootint of oil that we lis can produce 
monthly. If wells are not allowed In 
run wild, their active life is much 
Inn ^e r. Dallas bankers helped pro- 
mote the luw to take .some of the 
gamble out of their loans. 



As a result of the oil loans, at firs! 
in the great East Texas field, a vast 
amount of Kast Texas money came 
into Dallas and helped build the city. 

R.L. Thornton Jr., chairman of the 
Mercantile National Bank, hays his 
late father, who also headed trie 
hunk, was the first man in town to 
lend money on "jitneys and cars.*' 
uUhouHh he was crilici/.ed bv some 
colleagues for unsound banking. 

Dallas banks also were the first to 
lend money to truckers. They started 
this before the days of certificates of 
title, when all they could ml* - 1 mi 
trucks was chattel mortgages. Mat 
of Ihe irnriteni dirt not cv^n hjiv*- 

inpumnce. 

But the way the bankers looked at 
it, it would be nearly impossible far 
a trucker 1o lone more than a part of 
his trucks, even if hia headquarters 
burned. In that event, they reasoned, 
most of the Umfti trucks would he 
nut on ihe road flonwwhere. 

Ae a result, some of the South- 
west's biggest truck lines — Brown 
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in saluting the Mebroplex 




Weil-McLain Company, Inc. 

10*00 North Central £*press*ray * Dallas, Texas 75231 
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The price of brick 
has gone up. 
Again. 
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incr«AM4 jtrofi'i 
new* shew djyt Plan 
everyday buck, (or mstanee. 
ftsva increased m oncti 131% 
Since 1 M7 Aa a raa u It , your nome 
ia worth ■ ioi mors Thun it whs 
wfHKi you gat it And Of obaely 
wonn ? lot mrafB than you v* 
insu-rod if lor. too 
LooX around your home, took at 
younwlf. tQQk at ltis? prion you 
pay for almost everything today 
**fic*5 — anfl therefor* r*p'ace>* 
m-ent gq? 1 9 - »n crcJitt 11 ' I 
probably not too much To say 
Ihflt you and flvarythiftg jrOu OWft 
have «ncreaaod in value since 



you I-88T updated your irsshjrartte 
p unties. 

So. if you iwen'l increased 
you r l n&u ra nee coverage- i n a 
«mla vou're in for a big surprise 
If you face ar> msuratf tosa 

At a ganarjt rule, everyltikng 
you insure should be covered for 
a! Iea.t)l &0%ot Jta cu rrenE rapface - 
rnanr coat T he 80% you *»r# 
i niu red for m 1 1 a cloae r Id 
72% loday 

M ine prices of thingi today 
makes you ique&ml ah, a«your 
independent inauranca agenl. 
Ha'lr explain the in'* and out s 
01 staying pFloa.1 m teday's 
Mqntote" economy 



I *"# fp #ipFPii aaoj wftfffl you i-^r.r til 

"Republic Financial Services, Inc. 

Republic Insurance Group » Allied Finance Group 

Pioparty Ljieilify. Life Coveraoat. Conaumar finance Foci'iucp 

CnrcuralB Off« 271? Tuflt* CrmN & QtfM TX « 10 T4I 9M-0tt< 

' New York atoca Ejsc h angt Sy moot RFB 



Exprero, Merchants Fast Freight 
utirj H«-l Motor LinerL, now Arkansas 
Rest— «rew up In Dallas. 

Republic Bank at the start of 
World War n lent Texas Instru- 
ments money to ^et into volume pro- 
duct ion. Today Texa* InM rumen la 
has become a global complex: i Ik net 
sales exceed $600 million. It has more 
l]u"m 4ii a <XXJ employees in 36 planta 
ill 16 nations* And its reputation as 
H major hratn centor for space a cry 
trchijology is world-wide, 

Conrad Hilton. Ihe hntel magnate* 
pays tribute in his hook, "Be My 
Guest," to help from a Dallas hank- 
er in (retting started, 

M I had gotten a loan from a bank* 
er, FIX. Thorn ton " Mr. 1 1 Elton say a. 
'TJob Thornton was to ploy tin im- 
portant part in my business life and 
to be a loyal friend." 

Dallas and Fort Worth are the 
nuclei cities of an 1 1 -county metro- 
politan area where more than 2 7 mil- 
ium people live. Dalki^ hap a papula - 
tion of 040,000; the city of Fort 
Worth. 400,000 Dallas County's 
1970 census population was 1.327,321 
and Tarrant County 1 * the Fort 
Worth area) was 716,317, 

The papulation of the metro area 
hzLs increased 30,8 per cent since the 
I960 census, It ie the United State*' 
10th largest nietro ar<na in i^uare 
miles, covering 8,360 of them. 

Metroplex ha5 becomes the namr of 
this dynamic metropolitan arm 

The manufacturing labor force in 
the Dalian market area lncreojM>d tw 
average of 7,fX)0 c-mployces per year 
from 19(50 to 1970- In 1973 there was 
an mcreaise of 1G,&00 manufaclnrins 
employeea— greater than the com- 
bined RTowth of any other three cities 
in the Southwest. 

There are more than 3fM) whole- 
sale Gstabliahnwnts in Dallas and 
thfir toL-il annual sales exceed $7.3 
billion. 

Dallas Is a nerve center of Atnciri- 
ca T a petroleum industry — Ylll petro- 
leum-oriented firms with a million 
dollars or more in assets are head- 
quartered there. Dallaa^hased oil field 
equipment nmnufacttirer-HuppI ier^ 
haw 700-pItts oil field outlets in over 
half the fitatea and more than 30 
foreign nation*!, Ei(?ht major petro- 
leum associations are headquartered 
in Dallas and 10 prominent petn> 
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Free Enterprise, Dallas 
and Lone Star Gas Company... 
we've all grown up together. 



Leilas and Lme Star Gas Company have 
Rtown toother ftince the early Years of the 
20 lK century. We jf Lone Star are rightfully 
proud of our association with one of uHe most 
vihmrit cities in the country. 

It is well thai we luuk hack 200 years an J 
scan rhe patterns of history which tell us whv 
#t ire today The Unit* J Sur*-* Ariieni-.i 
There are many reasons of course, whv this 
counrry prospered and cured. But no 
cuncepr has conmbmed more ro out 
tnhemunce from the past than a ^u^ernitient 
that recognized the freedom of private 
^i-nries* ro organize and operate for prohi. 
Without interference by ^ivernrneiit he>vn.J 
regulation neccSAiiry to protect the pubfk 
interest. 

Tw many regulation* <uai4tittif« am 
infHnjjcrncht of the consaimet'i rifihi d 
decLsiun, They arc often the result of 
govemnwntn] "fmpoAition" bawd mppSfkm 
father than fwmJl situation!!— cant on iIll 
toruumcr's rW Interests 

Freedoia from excessive control ha* helped 
builJ cities like iXiJk* and vital mduirrio like 
^tural jpi* and perrofeum. It nut p<*ition 
thai Je.ii gtivcmmentnt rew.unt — mT 
mure— will help end rhe prevent nationwide 

Private Lndusmc* in chi* nation can and 
^ solve the present energy crisis is quick I y 
^t*d a* efficiently a* tfcme 5rf resources will 
Pcnnlt— allowed to do so. We have ilu 
ability, with the nrpprm or the t>. Arnwio 



and the people, ro itimulatc the development 
of new energy source* for future Rcnemtkirns- 
AnJ it t» vltaltv importani that we are 
j Lb wed to do thii to help assure continued 
economic Ktcwth snd maintain -» H*und 
national defense- 

This is the ultimate test, uith tin 
nuarenrecs fur the producer tir rhe 
consumer — only the will to juppty, kind vhe- 
.ihlnv mpplv as lung j* the tunsumer 
continue* rn buy at a price necessary to 
provide dependable service, The dec i won 
should he made individually. In a competitive 
market, 

Ffcc L-ntcrpnse nourishes jirowrn rwv 
entefpnsc is the reason why cities tike l>.*ILls> 
Ciwnpanics like Urne Star — and the 
nation— have flourished And tr tree 
enterprise, developed and refined during the 
past 200 years, that will awure the future 
growth of America. 

6 Lone Star Gas Company 

A Diversified Eneci^' Company 
With Inrernationaf Interests 




DALLAS 



continued 



Who we are 
depends on 
who you are. 



To trie National Weather Service, we re the 
company thai devafoped an automated weaiher 
intormation system enabling forecasters !□ read iar 
more quickly to potenlr&Hy hazardous weather 
than ever before, 

To aircraft manufacturers. E- System is is the 
company that makes the flight control systems used in 
She jets of 93 airlines around the world. 

To the National Command Authority and U.S. Air 
Force, we re the company who is developing and 
installing on board 747-lype aircraft a sophisticated 
communications, command and control system for 
the Advanced Airborne Command Post program 

To the U S. Army, we're the No. 1 supplier for 
tactical radios 

To our stocktiakfefs* we re a company that's 
growing in many domestic and International markets 

Four years ago, we were befit known as systems 
designers for the Department of Defense fn 1970, 
all but 11% of our backlog was this market, 

Last year, at the end of September, 44% of our 
backlog was lor markers other lhan U .S. defense. And 
this was on lop of the highest third quarter earnings 
m seven years 

It s been a healthy transition And we're growing 

You'll bo hearing more excelling (hings about 
E- Systems. We're making news in a lot of markets new 

Write for our Annual Report E-Syslems, Inc . 
P 0 Box 6030. Dallas. Texas 75222. 

E-SVSTEMS 
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leuni-oriontpd, informiiticimit publica- 
tions go out from the city. 

One of the nation's leading con- 
centni 1 io n n of cm: n n pu 1 v r-e If s "1 roil] ra 
techno] opy Lh a high point of the 
Dallas scene, With more than 300 
firms involved in one or more na- 
necta of thin complex industry, Dai- 
Las provide! a complete apectrum of 
mmputpr-eledronics activity — manu- 
facturing to sales to service. Over 
100 new compos ies of this type have 
been established in the area in the 
past two yean*. 

There are 198 insurance companies 
headquarters! in Hal his. with assets 
totalinR more than $4.5 billion. An 
additional 3ft7 insurance firm* main- 
Uv.n Dall. is branch offices. The city's 
rapid rise to national prominence in 
the insurance industry is reflected in 
the increase in (iff 1 innumnce in force 
with the companies headquartered in 
Dalla-^from $6.9 billion in 1958 to 
about S37.5 billion in 1973. 

Also, Dallas k one of the nation's 
thrre f>r in cilia] fashion centum. Five 
major apparel markets are held an- 
nually w with buyer registration ex- 
ceeding 50,000. Dallas- made clothing 
is retailed all over America and in 
foreign countries The Nei man-Mar- 
cus Fashion Awards, oldest in the 
industry, are presented annually to 
the world's outstanding desipie ni. 

Dallas earned its prominence as □ 
city of innovative capability, partly 
because of its extensive research fa* 
ci lilies. More than 1,850 scientists 
and eripint»<"TK an? involved in full- 
time research. aFtde from that done 
in colleger and universities, and are 
assisted by about 1,500 toeJinical per- 
sonnel. Company research programs 
oi senate with hirfaitw totaling more 
than $380 million. Areas of research 
include petroleum exploration and 
production, blood diseases, speech 
and hearing* biological fluids, floods, 
afirlinihural pnnlucts, electronics, op- 
tics, aerospace, radiation, ecology 
and communications. 

The leading printing, publishing 
and advert isinR center in the entire 
South und Sou ih west, Dallas has 3:17 
printing and publishing firms em- 
ploying more than H./tfX) workers. 
There are 177 advertising agencies, 
100 commercial art stud toe and nu- 
merous supporting supply and ser- 
vice firms. 
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More cotton iy produced in Texas 
I hxtji jiny other slate, <nd Dallas is 
«m© of the world's biggest cotton 
marked rmost Texas cotton is cat- 
ported to textile manufactureis, par- 
tlcularly those in the Far EatiU. The 
tiallss Col Urn Exrihfinjfo BuiidiriR 
houses one of the largest segments of 
the cotton iirerch&ndhttiiK industry in 
existence nny where under one roof 
Th. annual volume of huainefti han- 
dled through the EachonRe is more 
than million, 

On top all that, Dnllroi is the na- 
< ion's Fifth largest center for the <Jis- 
IribuUon of motion pictures to com- 
mercial theatera. 

Dallas has benefited throughout 
its history from h f in tt inn 0115 infusion 
of new citizens of diverse origins and 
cLiltureri. 

Bryant village was still in ite in- 
fcjncy when a band of French Uto- 
pians including scientist^ artists and 
artisans, established La Reunion on 
the limestone hills across the river 
When the communal colony broke 
ur* P most of its families moved into 
thfi city. In later movements, KJfinifi- 
™H groups (if SwiAS anrl lit-niiian*; 
settled In Dallas. 

Its development jis; a dihl.rihulion 
center, with many hmnches of com- 
panies heaftquarlercd m other ports 
of the country, brought a steady in- 
flux of tranrfert-ea and their fomiliefl 
from other re^inn,^ In recent decades, 
the immigration hun boon sired crated 
oy other faetors p including national 
nw;i™rie*iK Ihril DftllaR is a city of 
Q Ppori unity. 

Because it has developed as ■ melt- 
ing pot. Dallas is distinctly cosmo- 
PoHtan in ita outlook. But in the 
pfucess 0 f blending traditions and 
eulfurps from many parte of America, 
the community has retained a strand 
Hpiril of friendliness which i* perhaps 
ite chief legacy from its old frontier 
or iKin, 

Traditionally, this strong friend- 
'"lesfi has not extended to the rival 
<=ity of t or t Worth. But the common 
airport and the superhigh ways con- 
1Iec tin* the citiea have brought then! 
'nueh da^r la ether in bath time 
and spirit, 

"Ah. iriLiuh as Iwu cities only o<> 
h »Uw jipan can do so," Mr, Hi em- 
*«on* flmik-s. "I>ii!lafland Fort Worth 
hiLV <- hnried the hnU-het." END 
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Market time in Dallas,, and 
that's 24 times a year, re- 
flects the dynamic drive 
thai pervades the city- 
More than 300,000 pro 
fc«ional buyar* fn?m 
across the country and 
ground the world Come 
each year to the Dallm 
Market Center, the world 1 
largest wholesale merchan- 
dising complex on ons 
1 it*. They shop for reii- 
dential and contract 
furnishings-, gifts, decora 
live incensories, letsure 
goods, jewelry, toy* and 
apparel They spend more 
than $3.5 billion, end 
[hai J s wholesale. 



DALLAS 

MARKET CENTER 

?1 00 Stammom Fwwoy 
Dallas, T«k« 75301 

Homefumtihiinfli Mart 
Tf id* Mjirt Appainl Marl 
Wprld Tr iMle Center 
DECQiativa Carte* Markel Halt 



Dallas meant business 
right from the start. 




Businessmen. # 

Merchants. Wheelwrights. Printer. 
Farmers. Lawyers. Blacksmiths. Trades. 1 

They came from all aver, 
And they all came lor the same reason, 

Opportunity. 

Many found it with the help of 
First National Bank in Dallas. 

Our name was different 100 years 
ago, but not our financial resourcefulness. 
That thread ties the past to the present 
and points toward the future. 



Businessmen continue to 
come to Dallas. Their expectations are 
the same: opportunity. 

They continue to find it, 
many with the financial know-bow 
and management talent of 
the $4 billion First National Bank 
in Dallas, 

Today* a majority of Fortune 
Magazine's 100 largest corporations use 
our regional banking services. 

Dallas still means business. 



FIRST NATIONAL BANK IN DALLAS 
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How to Succeed 
in Fitness Without 
Really Trying 

For a minimum outlay 
of exercise and time, 
a maximum return 
in good health 



like most executives, you probably think there Is a 
better way Id do just about everything— except get 
yourself into better physical condition. You know you 
should be in better ahft|*\ hul you'd r.ithtr walk 
through n fire than run through a daily exercise grind. 

And, unfortunately, you can't find a better way to 
fitnegft. Or can you? 

Wp think so. It's coiled "The La*y Man's C.uido to 
Physical Fitness" but it also could be raited 'The 
Man's Guide to Physical Fitness." Because it 
prescribes the minimum amount of exercise necesmry 
to keep you in condition, with a minimum expenditure 
of time, 

The Concept was distilled from years of nssearcb and 
^oervntion in exercise end fi incus -and is meant to 
nieet what is actually a national emergency* one most 
•Cttto among hardworking but soft-bodied people. Ufcfl 
husinefiB executive*. 

Here are soma sign* of that emergency: 

* There are an rati mated 60 million overweight Amen- 
cans. 

* Research indicates the average American man haa n 
taiddle-aned body by age 26. 

* The incidence of death from hm* dinwisc has in- 
created in men by 2,00D per cent during the pant 80 
yearn, 



Thin article axis adapted from the bQ*k, "Th* Lazy 
Won> Cuide to Physical Fitnes*" tGrrnilak** Living 
Presn. 435 JV. Mkhigon Ave., Chicago* TIM by JSSp* 
D M /r, rmrf J<tf* f?^s Martin. Or. Row 

i* o farmer chairman o/ ih«r Amcncofl Medical A**o* 
<shtion'§ Committee m Exercise and Physical Fitnei*> 

chmilks a. dunn, who made the drawing* for the or- 
iic t?. is in prettv good shape him$rtf m for a man of hi* 
He turned SO last month. Mr, Dunn has been 
f/ UMi* UluxiralwnK for Nation a J3«.«Vm far .« yean 



* Hy|>erteTLaion, or high blood pressure* is an epidemic, 
affecting some 23 million of uk. 

When you add in the stress of modem life and the 
hazards of smoking, you get a rather dismal picture of 
the average American's health. 

And what is the average American doing to brighten 
that picture? 

Nothing. A recent report by the President's Council 
on Physical Fitness and Sports showed that almost 
half of our adult citizen* engage in absolutely no phys- 
ical activity whatever. Of the remaining 55 per cent, 
less than one in five my Ihey exem** re[nilarry r while 
the rest aay they get "«xne exercise." Which probably 




One of four b&sic exerc/sej 



means thai Lrwy swim 20 fee* across a ;>oc>l every Sat- 
urday during I hp summer, and then ait and flip a 
mnrtini. 

rtesj-iltr 4i rvi^rTeii ■"Ikioih" m physical activity, it is 
obvious thew is no rea] boom Otherwise the parks 
would he aft crowded with )o%gi>r# as I be cocktail 
lounge* are crowded with drinker*. 

And the rtttktfj people don f t exercise ia simple: It*« 
loo much trouble and too painful, they Ijelii'VG. 

So the problem facing those of u& concerned about 
Americas henlth Lb: How do you get people to m- 
ercise? 

The answer, aft we see it. is to denmtEsh the myth 
that good health comet* only a\ ihi i inl nF a daily five 
mile run or Jin hour of ca I LsthenicK, every tnotning. That 
is hunk! You don't hwv<- to punish yourself to be fit. 

Fitness can be nMained with one Lric-f session of ex- 
ercitie every few days. And by thinking active all tlse 
time, 

Whnfs the trick? No trick, merely a physiological 
fact: When you get in condition, demndi Honing doe* 
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How to Succeed in Fitness Without Really Trying continued 



not begin to set in until after three days of nuruu.-tivity 
Therefore, you can keep your body in tune wilhout 
daily exercise, provided you work out a couple of limes 
a week. 

While we are demolishing myths, il roighl lm good 
to mention that you do not have to do 60 push-up* or 
50 «t-ups during those twice-weekly sessions either 
Anything over 10 is window H rasping 

Four exercise*, plus 

The "lazy man's"' plan has no window dressing- 
only four baaic exercises. They are to be done alons 
with an "aerobic function" activity —that if*, soittt'Lhing 
to rrulfce you breathe hard and increase your heart-lung 
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Twice a week keeps you fit 



capacity, For the deskbound person starting an eaer- 
cine program from scratch, we recornrnend doing these 
routines daily for four weeks to get in shape, and then 
1wice weekly to stay in shape. 
These are the exercises: 

1. For upper torso including arms, hands ttnd shoulders 
— the chair hang (originally recommended by Thomas 
L. DeLorme, M.D„ Boston, Mass.). Place two strong 
kitchen chair!] hack lo back with enough room in be- 
iwwn them for your body. With a hand atop each 
chair back, lift your feet up and hold your body sus- 
pended until you tire r Rest. Repeat up to 10 times. As 
you gain strength, let your body gink toward the floor 
by bending your arms, then straighten them out to 
raise yourself back up Practice until you can do this 
|0 limes. 

2. For abdomen and back — the bent-leg sit-up. Lie on 
your brtck and hook your feet under a couch or have 
j^meone hold them. Make sure your knees are bent — 
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No dsi/y grind necessary 



painful lower back trouble can result from the old- 
fashioned straight leg &it -up. Lock hands behind your 
head and slowly raise your body up and forward be- 
tween your less as far as you can go, then return to 
renting position. Repeat, Increasing the number of 
repetitions until you can do it 10 times, This won't 
make that roll of fat magically melt away hut it will 
help pull it in by giving you rock-hard abdominal 
muscles 

& For back and arm*— the push-up. niore h nothing 
better for strengthening the back. Lying flat on your 
stomach, with hands at the sides of your chest N hold 
your back straight and legs rigid and push up by 
filraightcning your arms, then slowly return to starting 
prat Lion. Do 10 push-ups. Don't let your back sag, If 
'.mi h:t'si' itirTu nhy. n--r your knees on the floor while 
doimj the push-up, As you #nin strength you can 
nume the regular stance. 

4. For tegs and feel— milking. Simple, f;h? But most 
people don't do the kind of walking we're talking 
aboutp they merely stroll short distances. Wo are talk- 
ing about walking briskly for appreciable distances, 
half a mile or a mile at a time. Walking and stair 
climbing are without equal ?i.s leg exerciser. Ami ju.-;t 
by making gradual adjustments in your walking habita, 
in \m<x and distance, you can markedly [acreage your 
benefits from walking. 

For example* if you live a tnile from the train sta- 
tion* walk it smartly, don*t take a bus. If you work on 
the 40th floor, get off at 37 and walk tip. That's the 
sort of "thinking active'* mentioned earlier, Moint peo- 
ple believe swimming is the beat exercise because it 
bnngn virtually all muscles into play. Whal they don't 
know is that walking does the mime thiriR. 

The "aerobic function" nativity is the moat im- 
portant element of your i^erciso program. Wilhout 
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ffood heart- Jung capacity you can have the body at a 
Tarjtan and alill riak dying on the vine from cardio- 
vascular diwiKo. 

So we rectmmiend a minimum of 10 minutes of 
aerobic Condi tiouing. 

Building a reserve 

Your nerohic activity can tie* j ntfcinj? or very last 
walking outside, or jogging In place or skipping rape 
inside. Or even duinff one of those dervish-like Ruflaian 
dances, far thai mailer. The type of exercise is Bee- 
ondary; what's important is getting your heart rate, and 
aspiration up past a certain threshold. After that Y«! 
start building up hi art- lung capacity* 

How do you reach that threshold? By attaining 70 
Per cent of your maximum heart rate. Here k a chart 
G< maximum rates for various ages; to find youra go to 
the age nearest your own Hot instance, if you're 38 
use 40 ). 

Age Rale 

30 190 
35 IBS 
40 ISO 
45 175 
50 170 
55 165 
60 166 
G5 160 

Say you are 38, Your maximum heart rate Lq W> 
To get Inlo co rdiovaKcular 'overload;' where you start 
building up your reserve capacity, you niuflt hit 70 per 
**nt of 180, or 1313 heats |*r mimttr. Vnu am de 
^'rrnirjo ihi;, b> \nkit\\i yum pulse and using a watch 
or dock with a sweep second hand, Count your pulse 
°eata for IB seconds and multiply by four. 

At flint t it won't take you long to get into overload; 
^ your condition improve* it will take longer- For 
Purjioaea of timing your seajsionn. you will want lo 
reach overload within a specific period* eay three 

To do that you may have to increase the pace of 
>'our exercise as you get in better ^hape. 

Once you hit overload, continue the joEtfinffr rope 
dipping or whatever for a I le;ihl five mi nil Us urn! 
Preferably 10, 

Slowing your pulse 

As you progress, you will find that you enn easily 
fly,1 Ke one major benefit: Your renting pulse rate will 
^ p rJown F n,uc n ri Mir nite. you hnve when ymi are juht 
fitting around relaxing. The msflon it foe* down is 
exercise makes your heJirt capable of pumping a 
patter amount of blood with eaeh ix-at doctors call 
J jnwe&aed stroke volume It means your heart Is 
'* oir lK morn work with fewer fs ^iii* — lt*S utTOlgCT* 

The uo-c*ited M ovcraK*-" resting pulse is T2 beats per 
j^'nute, but thia varies widely among individuals Vim 

conditioned athletes may have a rate of W to 150, 
Ih << kIov^si w have encountered in a nf>ruwi[ permit 
Was 32. 



What should be your resting pulue goal? If you can 
Uet it below 70 you wilt be in shape; 60 or lower will 
mean you are in jireat shape. 

Before doing; any of these exercises, a note of cau- 
tion: Get a medical checkup, just to be on the safe 
side. 

Well, there it la, a program t>f minimum activity that 
can certainly be followed by even the busiest business- 
mmi. or the laziest pf'tsun. '1 here l& no way ir> become 
fit without some physical effort, and don't lei anyone 
ever sell yav. the id. ;: ■■■ MTortieRs excrdfle. 

But UBinjr thia program* you can keep your body in 



















1 Think active 



tone by working out only about one hour each week. 

You will alrio note thai r i r i- social i*rtupntent or 
facilities are needed for any of the exercises. They can 
be done outdoors, indoors, at home, in a hotel room or 
in a good-size broom cloaet. 

Uon't kid yourself that you can pet your exercise by 
golfing, bow I in? or similar pursuits. You have to trwl: 
your body |o *ireiigt.hon it, and that cApwuilly poen for 
your heart and lun^s. But you only have to work 
briefly, as we have shown. 

Look at it thin way: For a minimum mi May of effort 
you can pet hack a maximum return in good health, 
vitality and e, renter enjoyment of life. 

That's good business. END 

REPRINTS of "How to Succeed in Fitness Without 
Really Trying" mny 6f obtained from Nation's Rust- 
rum, i6/5 H SL N.W., Washington, D.C, 20062, Prfoe; 
One to 49 tapirs. 50 cants each; 50 to 99, 40 cents each: 
W0 to 9S0p 30 cents each: LOW or more, 'JO wts rach. 
Please enclose remittance with order. 
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OF 

LEADERSHIP 
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Ralph Ablon 
of Ogden Corp. 

Higher profits during a slump 



You might picture the top man at 
a kin ttiniiTompratc enjoying rapid 
ffrowth during a general slump as ■ 
de«k* pounding emcutive to whom 
work is everything and who practi- 
cally lives in his office. 

If so, Ralph Anion, chairman and 
prt^ident of Ogdcn Corp., Qtif of the 
tastes l growing major coninanies in 
&a country today, would be out of 
place in your picture. 

He's a low-keyed, philowplucal 
type who Rene rally works a four-day 
*eek and whose outuide activities in- 
clude astronomy, furniture-making 
^rl "ta Iking with Nobel Prize win- 
ners." 

Bui LhpreV no doubt lhat Mr. Ah- 
58, m the man who master- 
minded rht-'ll object to ihe use of 
mat wo«i he fniwns on the "blitfi- 
ReisK getiius" idea) OgctatT* met*- 
^^ri^hofiis from a handful of com- 
l*inii»i* going their se|Mimh> ways into 
11 tightly run tfiant with 1974 valw of 
•boal $tj billion, and net income m 
tn *' $4G.S million range 'final figure* 
ar e not in yet). 

When he look over in 1962. sale* 
*eru S40S.5 milhcm and inwinr wax 



S^OOfl -"a penny n share/ 1 he re- 
calls. 

About half the increase in lata 
has trtken place in the past thrw 
yeans, and earnings went from SI, 63 
a Khare in 1972 ttj more than $4 GO 

last year. 

That performance is tied directly 
tu the fact that Ogden'fl principal ac- 
tivities are in or connected with pro- 
duction, supply and distribution in 
the energy, metals and food fields— 
growth amis even in today** econo- 
my. 

fallen ha* an unusual hai:kg round, 
It's an outgrowth of Utilities light & 
Power Corp„ a public utilities hold 
inn company controlled by Floyd 
Odium, well-known financier find ex- 
ecutive of by row* years. Whrn New 
Den I legislation ordered the breakup 
of such compiiiiiec, Mr. Odium or- 
ganised Ogden Corp.. named for hi* 
horni'lown in Utah, to liquidate I'lih 
riv:- Li hi & Power 

Ogden wound up as little more 
l*u ui a corporate shell but it did have 
a charter and a liming on thi* Ameri- 
can Struck Exchange, then the Curb 
Exchange 'Today; Ojfden ift on (he 



Bir Board k Allen & Co., investment 
bankers, bought Ogdm in 1%1 for 
Ihooe awte and set out to build on 
thrm. 

By I955 r Ggo>n owutid three small 
firms making plumbing fixtures, fll- 
ten* and equipment to display ."tock 
prices in brokerage houses:. 

In thai year, Ogrien made whiil 
turned out to be a Landmark acquisi- 
tion, Unking over Luria Brothers & 
t o M then of Phi lade] phia. Pa., n ma- 
jor duller in ferrous scrap metal. 1 
president wan Ralph Ablon, whw 
wife war, a daughter of one of Uie 
owner*-. They had met when both 
were students at Ohio State Univer- 
sity. 

Mr. Ablon luid gorw to work for 
Luria from Ohio State, where he was 
i LLf.iduate instructor m bu^ine^ for 
a year after getting hltf B^A. degree 
(He served in the Navy in World 
War II and returned to the company 
in 1046.) 

After running Luria as a subsidi- 
ary of (Jgdi'ii Inr --.-vcn yearn,, he was 
invited to lake- uvcr ihe leadership of 
the parent ct>rijc>mtion and mate it 
into a genuine opera I in g company. It 
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Ralph Ablon 

was a heady opportunity far an exec- 
utive: To dwwlfl ths basic poll ties 
and structure of a corporation and 
th-en build it along the lines he/d 
In id out. 

Today, after years of divestitures 
and acquisitions, Ogden Corp. Ham 
mibftidiariea which build ships for the 
Navy and the merchant service; op- 
erate a fleet of 25 Vessel^ with 12 
more to be added by 1979; make off- 
shore rigw and other equipment for 
underseas oil and* gas exploration: 
provide stevedoring olid other ser- 
vices at Eaat Coast ports; recycle or 
export over 10 million tona of metal 
scrap a year; inanu fart urn freight 
cars; and produce metal component* 
for office, industrial* agricultural -mil 
recreational equipment. 

A fiKxi division prcwtuneH ."11111 nm 1 - 
fruits and vegetables: rni-ses heef and 
marked beef and beef products; and 
provided food service for airliners, 
aport* -Htiidjum.H, theaters, airpnrts, 
school* and Industrial plants. Anoth- 
er unil owns five racetracks and pro- 
vides food, .security, maintenance and 
other services to them anrl to many 
independent accounts. 

An Ogden venture into real estate 
development didn't work out tiO well, 
and the company han no plan.* for 
pressing on in that urea. 

But that was a relatively small 
problem, and Mr. Abton viewa the 
company's future as particularly 
bright 

He talks about Ojjden. his role in 
building and mnnin^ it, and what's 
ahead, in this interview with a Na- 
tion's Btisistss editor at the cor 
position's New York City head- 
quarters: 

Ogden has hsen ere/Jed recession - 
proof, fs it? 

Recesaion refti^tant is more like it 
— t don' I believe any company is re- 
cession-proof. But after mix years <j[ 
imp roving earnings. We Am confident 
about this year and the yearn after 
that. 

We expect to double our 1973 earn- 
ings by — and Fm talking about 
high quality earning. 

Wnar do you mean — "high Quality 

Wt- dislirifiuish between hitfh qual- 
ity and high quantity earning. Httrh 



quality earnings are relatively 
i.'iin nnrl iJnn't depend on favorable 
business condition*. The only thing 
that could threaten them would be a 
severe depression, which I don't 
think anybody contemplates at the 
moment. High quantity earnings, on 
the other hand* require favorable 
business conditions and are not near- 
ly as reliable in the long run. 

Lef's iook af some of your areas of 
operation. Why do you teef that asm* 
Ings in your shipyard* and shipping 
flofff wW no: be affected by ups and 
downs of the business cycle? 

Our shipyards erpert have it 
backlog of over $1 billion, larpely in 
fully asc^ilated contract^ which re- 
flect increare* in our costs. We are 
earning substantial profits in our 
shipyards. We are olao very much In- 
volved in pn.ivkfinK i^LiipineiU Tnr 
exploration and drilling for oil under 
the ocean, a fluid ihm is c-xp/mdint; 
rapidly and will continue to rly so in 
view of world energy needs . 

Trtere have n-aen reporfa of excess 
tankvr oapactfy throughout tho wor/rf. 
Does that mean thQrt? won'f bfi jobs 
for svmo of your tonk&r$? 

Mo«t of the shipn coming in Jo our 
(Uvt ure on ehrirter. We applied an 
rjrliiiissiible risk theory to I he build- 
ing of our fleet We determined that 
we would buy n ship, which involvecl 
a certain ri^k. hut that we would not 
acquire another one until we hnd 
chartered thr otic- that waa being 
purchased. 

For example, we have a 285,000- 

Inn l.anfcer, thai n^-i SI!) - mili-i n 

L j i^hl-vc?ar cliarter to a major oil com- 
pany When (hat charter expires the 
ship wi]] hti fully pmd for find we 
will have reported abnut ?I0 million 
in profit. The conHtruction co«t nf n 
:iiniiliir yhip h^e- ri.-^n 1n ; i rx m r fl^t'J 
mi 1 1 ion. so we will have an eight' 
year-old tanker Worth more than it 
uosL 

Now we could have made a lot 
more money in the snot market at 
tlie inuij H wlis doliverecl. hist we 
wrndrl nni htivv hnri rtrlf-siwicinfl 

debt When thai nhip comes off char 
«et. fully paid for, it will be able to 
earn, even lit today's deprecaed char- 
ter i - iii- . wt-11 ovit four tunes what 
it is currently eeming. We can op- 
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Wrtft that fihip at even xl third *if tn- 
•iay'jt charter rntRS without losing 
money.. 

What is the long term outlook (n your 
other areas — metats and food? 

Out me tuls buuinrss is hrififcnlly ro- 
t^dinir scrap. There is a growing 
feeling in countries with raw ma- 
'"■riHl.s ilvit "after ul! r tin-f are our 
r ^w materials and we will charge 
what the traffic will bear,'* m there k 
sharply increased demand tor *e- 
( .Vdi.nJ metals. 

And another thing: We turn over 
ttttoe ot our inventory 28 limes a 
year, under contracts bailed on the 
of materials and a reasotuible 
profit Our profits in this area— they 
at ^ substanLiftl-^are hinh quality be- 
caiiH4> thqy don't depend on the up* 
domu of speculation. The fttiM 
w true of other areas of our rovtnls 
^Ufilncss. 

As far as our foods division i» con- 
<»nifid A we haw benefited from the 
&«3&lergtin£ trend to privnie \nU*te 
^d from ihe growth in the market 
fr>r convenience and specialty foods. 
*o Wfr arp sharing in n major prowlh 
Arpa ;i[ minimum risk. 

How did Luria becoma part of Ogden? 

By the 1MCK I toll that Ltma hnr! 
Molten loo big to remain a private. 

eon rem. We wi'ne up 
to S60n million a year, and there was 
r| n iiicK-Msirj^ proliferation uf own- 
ership by people disinterested In the 
koines*;, feuch as grandchildren, 

l*urin p f4 headquarters had been 
^ovesd to New York by then, and a 
t'lriKjh fH ^ Wl ] friend of mine there 
^ i 'hnrles Alln, head of Allen 4 
which NBA the majority clock" 
holder in Qgtten a* weD W iia invest- 
^ut banker. At hia suggestl™, J 
a £Te<sd to arrant for discussion* 
w ' l h Luria. Then I withdrew— I 
own any Lnrin ^lock. 

UmJi-n iliMLiiJiE ennuph nf the com 
P*ny to buy IL So the merger came 
TOitti because Charite Atfcli trusted 
too antj r trusted him. We were baft 
rjfcht, Jt has been a flood company 
tor Ogden and 1 havp en joyed Ihe ax- 
*°t"iation. 

y o*J continued to run Luna as par? of 
f ho Ootfen operation What was Og- 



It whs a holding company opera- 
tion, essentially. While there was a 
small corporate jfroup. it did not 
really involve Itself in the actual op- 
erattona of Luria and its three other 
subsidiaries at the time, In fart, the 
heads of the companies didn't even 
know each other. 

How did Ogdan t&gfn to wolw Into 
/fs present form? 

By 10G2, the Otto" en innnagement 
became concerned about the way 
things were going— the inadequacy 
of corporate control and problems 
arising from that situation. They saw 
a need for a more active role by the 
corporate management in controlling 
the various corapankss. Allen & Co, 
was involved in those discussions nnd 
I was asked if I wjln1<n! (o run thr- 
corporation. Once we agreed we were 
talking ifooi making Qgden a real 
npc rating company. I wm fllad to be- 
come chriirnuin and prvhinYnt. 

How did you tackle your new job? 

With (wo people 1 had bronchi in 
with me r I began the planning for 
what we wanted * h:>\\ =i in he. W- 
reached beveral basic conclusions: 

The world we would be operating 
in would Ik- much more ma&s-con- 
Huniption orienttHj lhan maES-produc* 
tiofi oriented. Also, we should avoid 
highly enpi Uil- in tensive iridus tries, 
because of the inadequacy of amorti- 
sation. And we should avoid those 
thnt were based on high technology, 
hi-ciiu^ technology changes tor* rnp- 
idly^it goes out of style too quickly. 

If any of the existing companies in 
OtfHi'H did nut fit thai be^ic dc^imi. 

apreed, we would got rid of it 

Then we set out to make acquisi- 
tions in rtccordflnce with our ptam 

How did ycu bring the central corpo- 
rate management Mo uctuet direc- 
tion Of tn* subsidiaries? 

Weanreed on ri nianatfenipnl style 
bated on breaking down the deci- 
s ion -making process. A very 8 am 11 
central manageaifiit tnserves in itself 
rlm^iciii^ on rifnilefsy and admin i-l ra- 
tion, while t>i>erEitinjj decisions are 
iruide by the heads of thi> Milwldinriejd 
which we call "capability areas." 

1T» theory behind this approach is 
that, for the most part, on roan can- 
no! nMike both rtmnnfic merit and op- 



...before you 
'go offset!.. 

Q: Do you really need to? 

^ Consider the fact that this 
automatic electronic stencil 
imager can give Ihe stencil 
duplicator a full facsimile re* 
production capability — in- 
cluding halftones, photos, 
and clippings. 

• Here is a Xmly practical and simple 
method ol office-printing your own 
daify requirements — from an office 
form lo an illustrated cars Fog page in 
color — complflteJy bypassing the 
chemistry and clutter of ollsel as weJ( 
as the prohibitive cosl and quality lim- 
itations of the- so-calJed "copiar/iJu- 
pkcalot Your original subject may be 
a lypewritlen bulletin, art office form, 
a fattorhe^rf. a clippi-ng, or even e 
pasct?-up layout. II will be quickly 
UansJated in^o a faUh'uNy derailed 
repro-tmage ready for immediate run- 
off on your stencil du.pllca.tor. 

+tf$ push-button 
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Horseback riding is one ot Ralph Abfon's favorite activities at his farm In Con- 
necf/cuf, where he spends whaf usually are /ong weekends. He ateo has an 
apartment In Afew York Oty f where he fives during fhe workweek. Business trips 
to Ogden Corp.'s many operations often take him sway from both pieces. 



Ralph Ablon continued 

orating decision*. Wfi ham very com- 
patent people running our capability 
fireus, but the pressing nature of 
operating decisions means they just 
don't have timi> to concern them- 
divert with strategic questions that 
the corporate management must con- 
aider — like what kind of an environ- 
ment we will be living in five or 10 
years from now. 

They are concerned with doinj; 
things right. We are concerned with 
doing the right rhtn^- 

What is Me "vary small centre! man- 
agement' you mentioned? 

We have just five people in the 
central management- -mysseu\ vice 
presidents fr>r comiriumcatioris, legal 
aflairB and finances r and a man in 
charge of our corporate development 
section, which is the liaison with the 
capability areas 

We don't believe in uroup vice 
presidents If somebody can do the 
job better than the man on the firing 
line, he ought to be on the firing tine 
himself. 

But now tar can you go in giving your 
opQi aling people responsibility? 

Of course, you have to make sure 
ihey don't get you into serious trou- 
ble. So we have controls that tfuar- 
unlee th#t no operating decision can 
I ii- ff sliI'm Li-rtc macnitudc to pose ft 
real iserioos ^rublem. In other wards, 
we reduce the potential impact to an 
ndmbwiblf risk area 

How do you do that? 

I personally approve all capital ex- 
penditures over a very modes* 
amount, working within a capital ex- 
penditure* budget We control the 
money p all employee benefit*, Hale of 
corporate assets and hiring over a 
certain salary level. I even must ap- 
prove firing anybody over a certain 
*aJnry level 

Of course, thai means 1 might be 
in the position of having to approve 
the firing of a man I didn't even 
know. But the purpose is to try to 
protect the <x>rporatkm r » interest in 
the man + not just let him be fired 
without enough aiu<#cv The pwple 
who want to lei him go muM \>v pre- 
pared to hack up their case. 

Wow deopty do you go into the actual 



workings of this big, complex com- 
pany? 

Very deeply. My day consiKti- oF 
conversations on how everybody is 
doing — last month's numbers, the 
Latest figures on fixed expenses and 
variable expenses, contracts being 
negotiated in the shipyards, t am the 
chief executive officer and 1 make the 
decisions here. 

Now, I cannot in fairness argue 
with the man who runs the shipyard 
about how to build a ship. So p while 
I am interested in what he thinks, I 
am more interested in why he thinks 
it If he is proposing a new project „ 
he must be ready to demonstrate that 
it has enmmerctaJ F technological and 
financial feasibility. 

What's involved there? 

Commercial feasibility menjiH sirn- 
ply that it will pay off under non- 
favorable economic conditions. 

Technological feasibility means 
LruU we are denting with proven, in- 
house expertise, that we have an em- 
pirical basis for saying we enn do 
whatever it is. Financial feasibility 
means that a project will earn 
tmnugh to pay olf any debt we incur 
for it. 

A tffKxi piirl r>f rny jnb U knowing 
what qut^tions to ask, rather 1han 



knowing the answers. I think I am 
far more familiar with what goes on 
in thin company on a day-to-day 
basis than any chief executive I have 
seen in a comparable company. 

How do you go Qboui anticipating the 
business cycle as perf of your pfen- 
ning? 

We don't try to predict it with any 
precision. We think it is more impor- 
tant to be aware that a company i.s 
in its greatest jeopardy when busi- 
ness is either very nood or very had- 

If management isn't very careful p 
it tends to destroy the company at 
either of those ends— by being fool- 
ishly presumptive lhal whwt is going 
on today will go on forever* and 
thereby getting into great trouble 
when the tide changes; or by believ- 
ing th* world is coming to an enri p 
and practically destroy in g the com* 
nssiiy when business hits the bottom. 

Essentially, when business is good 
we plan for its being not so good. 
When it's not so good, we plan for it 
to get better, 1 feel this very simple 
kind of reverse p tan nine has pro- 
tected us for many years. 

You've been the only top man at Og- 
den all through a period ot terrific 
growth At the same time, you have 
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said a corpora t ion's success doss not 
de^nd on "superstars " What tfo you 
mean by that? 

Them iwn , l anything more danger- 
tfclB for a corporation than a belief in 
Senium I don't mean the kind of 
genius th»t tend* to great invenLion.H 
or iha painfckig af great pictured I 
mean ihe assumption by a corpora- 
iion thnt someone is a superstar — or 
genius, if you will. 

Such an individual has to prove 
conAiqnrty that he to always right, 
and that leads to the feeling that he 
his to know what is going to happen 
tomorrnw. That's dm metrically op- 
PoKed to the solid principle of atfree- 
|riR thai we don I know what is go- 
5ng to happen tomorrow; but must 
work with whai ia Likely to happen. 

A corporation's success depends 
in order of importance, on the gen- 
era! tevd of the economy; the area* 
in which It is doing bushier: itfi 
-^vruiih in ti-rms of iu h^ Lance abed: 
Ha basic policies; the loyalty of its 
organization and— lastly— the jteniu* 
®f il* rjiHiJiLKt'Eimnt. 

°on p f W e o^en fcpar tfwl some "bust* 
nfiss genius" /ibs turned around this 
Qr iftol company? 

You hear a mnriflgwiH-n1 s*iy: "VYe 
are going to take over this company 
boc-aiise their nuin:itf*'mf»nt i> doiiitf ji 
vtsry bod job and we will do a much 
better job" 

There is a built-in error here. You 
ran but thf* ninruiflernent being taken 
*JVer U not thot bad. and the man- 
agement taking over Is not that good. 
When you add the two together* you 
*et compound error 

I tave in-ver stvn nl illations lurm-d 
"round by specific management tech- 
niquiv I 1,1V,.- .i-t-n them turned 
Ground by change in the economic 
^imnte, 

tou have en unusual retirement poft'CY 
af Oatfon, don't you? 

We don p l believe in mabdiitdry re- 
^OttWti— vrv don't believe that a 
man who goes to bed Wednesday 
night as a very efficient member of 
*ta QrRanixntioil wakes up Thursday 
jfytaning of no value to ufi. 

Hut we have what we call mam la 
^ry "retreat." We don T t permit men 
rem-h as to retain senior operat 
*ne rrapniKihililk*. Roiim has in be 



made for other people to move up. 
Upon reaching 65, individuals "re- 
irvirt" Ui our *enior iLLiiiiiiM^ii^i'il 
group, where we put emphasis on 
their "know-wbo" and— to a lesser 
extent— on their know-bow. 

We put them on specific project* 
with a specific assignmcnt p and pay 
them adequately. It's worked very 
well, 

Wnaf klntf of projects era they as- 
Signed to? 

A man who was head uf our ship- 
yards did some very valuable work 
for our food-^rvico people in an urea 
win- re he hud a lot of contacts. A 
nL-m who ^ii v t- up wnior respomdhili- 
ty in our marine terminal operating 
area ha* been very useful in our ship- 
yards Ho knows a lot about ships. 

Mrs. Til lie Lewie* who founded 
3m| run our food company* has been 
very effective on our hoard and our 
finance committee, and flhe has done 
a superb job in our public affair* pro 
erum 

A firm [policy here is that the indi- 
virtunl rmmt mnvf« Ui i\n rirejj uthei 
Chan ilii- "in- he or i-h^ b:i« been In. 
He in not then look in IE at his succes- 
sor and thinking he would have done 
Lt letter. And he for^'U* too easil> 
lhat lie is no lonffer the boss. 

lt*a unfair both to hinj and 
successor. 

Some ff*ecuf/v« fte/o/ig to the "my* 
/oMs-mHtfa" scnoo^ / take it you're 
not one of them. 

We have to realize that our jobs 
are a meansi to an rnd, nol nn <w\ in 
Lbemselves, and we can't erpod thi m 
to give m total personal naUafactian. 

Also, it's a very rred rifik to a cor- 
pomtion to have an executive who 
meajnurefl hh own happiness Wlrfy by 
corporate acconipliahmoiitifc He tends 
to bliirne hitt a.Sfiociataa f and even thp 
corporation itself when it doesn't 
provide him with the total rattaliic- 
tion it shouldn't be expected to pro- 
vide. 

What do you do tor recreatfon? 

I \)i\\t" :l f.inn in r^umecticut and 
iry to go up there ThiKBday night for 
the weekend* I have a woodworking 
h],i>]i Eind turn oul furnhure. like ihis 
cofTee table in front of Ufi or that 
cabinet over there We have riding 



bmes I rainp .luiiH anrl 1 like to re*id. 

My wife and I get a chance to talk. 
I have a Celeatroti 8 tuleBcope up 
ther^ which is about as Rood as can 
he used by Homebody who doesn't 
know very much about astronomy. 

In addition. 1 have my four chil- 
dren and ray three RrandchiLdrun 
And I'm a trustee of Rockefeller Uni- 
versity, which as you know, is a med- 
ical rcHearch center here in New 
York, and I get over to it from time 
to time, 

I like talking with Nobel Prize 
winners, Jt'e very invigorating 

Hqw do you arrange your time so you 
can work a four-dsy w£#Af? 

I cannot always arrange my lime 
in tJiat way: occasional ly T me&ting£ 
are ^checiulod in Ihe city or I am at 
I he i rm c-nd of a biiRineqK. trip on Fri- 
days. 

However, as often as possible, I 
try to gpend Fridays at my farm, 
thinking about the longer range busj- 

ness |hrrhl>hMim, wrilmK u\\ LtWJi 
s|HiK.-hes and urtidus;, atul rt'CU^'t Juu' . 
wilbmit h'liiilioru- or a^ipoiiiLnu'ril in 
tenuptionB, on some of the more 
preseiititf strategic business chtd- 
lenpes. 

So you do spend some time on work 
on Fridays, Do you also ponder busi- 
ness problems on Saturdays end Sun- 
days? 

No, not at all. There arc people 
who worry a yreal deal about thing.-- 
1-fi I if n i is w thiil they don't know 
about or can't control, But generally. 
I bftve a pretty good idea of what our 
reasonable exj»cclatiori& are. and in 
all the years I've been here, with Tew 
exceptions, UiinptH have developed 
that way. 

Fve never had one of fhow "My 
God, how did that happen?" prob 
lems hit me. 

And anyway. I'm just not a wor 
rier by nature, END 

REPRINTS a{ "Lt**onx of Leadership: 
Part CXVt— Ralph Ablon o/ Ogden 
Corp.'* may be obmiwd (rom Nu- 
nw's fcuifom Hit H SL NW„ 
Washington, B.C. 20062. fViw: Om 
to 49 copie*, 50 w/ifj each; SO to 99, 
40 cetttM ewh; 100 to $99, 30 cent* 
tdch; 1JX30 or mart, 20 cents rtich. 
Pirns? enclose remittance with ontrr 
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During his first te/m, Sen. Jamas S. Alton fD.-AfeJ twice received the Golden 
Gavel award gjVen by pages to the freshman member who spends the most time 
presiding ever the Senate — a job usually delegated to newcomers when the Vice 
President or the Senate president pro tempore isn't lilting It, Looking on are 
Majority Leader Mike Mansfield (right) and Minority Leader Hugh Scott. 



It was a blockbuster of a bill thnt 
would have led to new heighta of 
bureaucratic involvement in btmrn-esa 
a flairs on** critic: predicted it would 
result in a direct federal role in "ev- 
ery transaction relating to good* and 
services'* in the country. 

The House had already passed its 
version of the It-^lation to set up a 
federal (Torummer Protection Agency-, 
and a Senate veftiion waa picking up 
mem ten turn, 



Riri powered to intervene on behalf 
of ,4 coni>umeT Interests'* in matte™ 
More ftlmoat aU government hu- 
mus, the proposed agency would be 
still another adversary for businesses 
atruffglinti to untangle regulatory 
problems. 

The legislation's sweep wag drama- 
tized by its definition of consumer 
interests — "the substantial concerns 
of cofuuifnero rotating to any bust 
neati, trade or marketplace transac- 



tion." Appeals from much of the 
business community for a fairer 
^hake in the measure went unheeded 
by the Senate^ Government Opern^ 
lions (Committee m it m?nt the fail] to 
I he floor with an 11- to- two vote of 

There, a procession of senior Sena- 
tors, the powerful nod well-known, 
opened the debate with glowing trib- 
utes to the hilt. 

They included such veteran* aa 



the Anti-Business Tide 



Abraham A, Ribieofl (D P «ConrO* the 
c hairrnan of the government reorgani- 
sation &Libconmnttee of the ttovern- 
nte «t Operations Committee (who 
^vi* up rhm ciio nth to head, the full 
^mitleet; Jacob K. Javits (N.YJ 
^ Parley H. I p ercy ■ III. \ ranking 
^publican members on GDvcnuncnt 
Operationa; and Warron G Mait- 
(D*-Wosh.), chfllrman at the 
I'&rnmerce Committee. 

The leader of the opposition to 
army of henvy Senatorial ar- 
tery appal red at first an unlikely 
0a ndinata for the role. 

«whs James B. Allen (D.-AIaJ, 
n frtHhrnan Senator little known be* 
-Vond hiH own state. 

"Il is hard to believe thl* hnd.v* 
|^ greatrai chamber of Government 
b l ho world, would seriously oon- 
fcider such a course of action lit a 
fitne when increasing federal spend- 
iri E and a burgeoning bureaucracy 
^ running amok a n mini as." ho told 
"is colleagues In a F-oN-apukun South 
e «n accent. 

Rather than protect the consumer 
*«d r the proposed agency would 
p "nothing more than a disruptive 
J qr ofc empowered to wander to and 

nrit i . engage administrative agen- 
c **s in tfuerliljj warfEire." 

^busted filibuster 

Those fighting the bill u«ed the 
iKhuMter «* a major weapon. Sen. 

their floor leader. dtyptoyed 
d *fiKlinjj knowledge of the iulJicaeietf 
°' Henalc's complex rales, and 
^Wmnindftd the Htrateuy that kept 
l3l< " other aide from marshaling 
voles to break the aiibo*t*r< 
°f ciuitte, filibusters these dnyn 
^ n 't wJnit they used to be. when a 
f^nalor had to stay on Kin feet and 
Milking, even if hi- did no more 



ihon read recipes or obscure news- 
paper storied in. order to hold the 
floor agftimst opponents who stood 
ready to wtAi it and pass whatever 
legislation be hud stalled. 

■ South Carolina's Strom Thur- 
mond, then n IJomocrot and now 
Repuhlicnn p holds ihe modern record 
for nonstop Sectorial talking: 24 
hour* and IS minute* against a civil 
right* bill in 1967,) 

After Sen, Mike Mansfield < D.- 
Mont j become majority leader, a 
Uen l leman^ agreement evolved. 

Planners of n filibuster now need 
oitlv signify I heir intent inn io con- 
duct one. Then they remain ready 
to talk if an attempt u* made to pas* 
the ley isln lion thoy oppose, bllt th<? 
Senate can conduct other busmen 
in the meantime. And Sen. Mnns- 
ftold «r \ri- I leu tenants sec to it that 
the fUifciiBte 1 * leaders pre notified if 
any developments arTectinff their in- 
terests arc imminent. 

Bui ail tba* Iw-z not changed the 
hiisic rule that two thirds of Senators 
prost^nt and voting are required to 
cut olT a fdibuirter to pave the- way 
for action on the disputed legislation. 
Nor has it changed filibustcrer^ e*- 
tensive maneovortng, at which Sen. 
Allen has dlBplayed ffreal Hkill + to 
prevent the majority from rallying 
the necessary two-lhirds vote 

The A I ten forces held together and 
won that first bifl battle a£ui™t a 
consumer protection agency. 

Titbit wfi.^ two years u^k The hill 
stiJI baan't become taw, although 
there was another all -out drive to en- 
act it last year. Once more, Sen. Al- 
len resumed the role of floor leader, 
:md was* .sncLxv^ful. 

Advocates of the bill plan to bring 
it up saanin in the new < ongross. 

11u> tiiiHV the job of those who 
wm it as a clanger to the free enter 



priae system will be more formidable. 

Whilr hi ic kens of the pro|»osed 
agency fflilerl four limes last year to 
tally enough aupport to shut oil a 
filibuster, their losing margin the last 
time was only (wo votes. And six 
Senators who sided with Sen r Alien 
did not return to Congress this yettf 
U^aiJ^e i if relirnnent w t.h-h'U\ ;il 
She polk. 

That si tun t ion k one uf the more 
striking examples ol the potential 
problems posed for the business com- 
munity by the sweep in r changes that 
look place in tfu- Ni»venilvr <Vm- 
irre!-:.inn. r j] rlecsionii. 

A tut to the left 

I'rofrs-ioFLiI politienl analysts aw 
ujianimau> in the nssesurm-- ' ih..l r|.. 
new Congress will lean more to trie 
left, and be more favorable toward 
such propositions as the consumer 
agency, a superexpensive vernion uf 
national health insurance, and lax 
law revisions that could prove cotitly 
u> business. 

Conversely, greater exertions will 
m-ttli-fl to \tn\n -j t.nr he;inni: for 
btwineiw on these measures and on 
hurh fi-der:*! iiiU'r>entioiL« the (V 
eupaliorai Safety and Health Act. 
HitifijLiioi'ntjd r^traints, n^dtdoi-k> 
to CTpitii forTih.it ion and other im- 
jjeiilniiThLs (o re?.j.j|VLTi^ Ihe severe 
economic problems the nation faces 

Some eliu-tirtn sriHiuhis nn the 
membemhiprjf ihe fVm?r^ that will 
k ilt ihit^ wilh ihf-se Lskclcs: 
» Of 33 Senate candidates endomed 
by the AFL-CIO, 26 were elected. Of 
388 House candidates who ran with 
biff labor's ttuppori, 269 wert elected. 
■ There will be ovet AO n*w mem- 
l«rs in the 9-tth i ^m^ress. and 70 o( 
them had AFL-CIO liackinji, Of U 
new fk'iiatorM, nirte hml support from 
the giant labor organi7j|liun, which 
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is planning to tUep up its high-pow- 
ered lobbying machinery on behalf 
of a long list of RTtfils that could pro- 
dine serious problem* for business 
• n k-TTn:- of increased taxes, operating 
eo&Ls and further government inter* 
venlion. .See ' Libor Flexes Its Leg- 
islative Muscle" page 58]. 

Sen, Allen will be at the center of 
the inevitable controversies that will 
develop over many issues of major 
imparlance to the business commu- 
nity. 

Reelecti*! • ■ lii*! only incumbent 
Senate Democrat not endorsed by 
the AFL-CIO) in November to a sec- 
ond term, be rays he will continue 
fighting "uiCJiin^t the fertaral bureauc- 
racy's growing tendency to take 
the liven of the people of this country 
by continually reeking control of our 
local inHlitu lions, and ugfiinsi the 
proliferation of jrovcrnment controls 
and regulntiorm in the private 
economy." 

Jim Allen's political career began 
in 1938 when, as a young lawyer in 
Gadsden, Ala., he was elected to his 
.Kin te'a House of Representatives. 

He t.--i_:?l.H in l#4'2 to jjerve in 
the Navy and, after returning from 
combat service in the Pacific, waft 
elected to the state Senate in 1946: 
served two terms as Alabama's lieu- 
tenant governor, 1951-55 and 1963- 
>>7; and won election to the U.S. 
Senate in 

"Baala belief a" 

During hifi Washington career thus, 
far, he faela, he has come down re* 
peatedly on the side of "the Consti- 
lulion, free enterprise nnd individual 
initiative." 

All three are element a of a code of 
1 'basic beliefs'* he has drown up as a 
benchmark for him cotWitituents to 
judge him by. Oilier pnrta of the 
code: 

'"Back our armed services. Balance 
the budget. Live within our income 
Limit powerH of big government arid 
of the Supreme Court Tnat govern- 
ment is best whirh tfov-eru*. !^i>t He- 
turn control of schools and other lo~ 
cti] m.Hti tilting to state and local 
getv+»rt3in**nl^ Kntablinh a code of 
ethics for the Senate. Effective pro- 
tection of fives and property from 
riote Economy and elimination of 
waste instead of increased taxation. 



No economic aid for America's 
enemtee.'* 

Quiet, hard-working, unfailingly 
courteous no matter how heated the 
debate,, Sen. Allen, G2 T has nevcrthe- 
less gainer] a reputation as a tough 
scrapper. 

He has tangled with — and bested 
—such adversaries or Sens,. J. Wil- 
liam FuJbrisrht (D.-Ark.J and Ed- 
ward M. Kennedy (D.-Mam). Mr. 



ing in the Senate/* and adds: "I bow 
to him," 

When Sen, John Stennia 
MiasJ, considered by many in Wash- 
ington to he the Senate's most highly 
respected member, succeeded in win- 
ning pasaa^G of a bill to require uni- 
form national enforcement of tawa on 
school desegregation , he told Sen. Al- 
len before their colleagues: 

"I never m:ide i mnjor decision un 




As a member of the Senate Committee on Rufes and 
Administration, Jim Atten participated in the hearings On 
the Vice Presidential nomination of Nulson A, Rockvfeftir, 
here paying a courtesy catl in the Senator's office- 



Fulbri^ht, a five-term Senator <who h 
because of a primary defeat, is not 
bock for a sixth), whs reduced to 
grumbling about newcomers not 
knowing their place and Sen. Ken- 
nedy to complaining thai the Senate 
was reaching the point where it 
couldn't do business unless a two- 
thirds majority was organized to 
break a filibuster. 

Jim Allen's acute grasp of the 
Senate's highly complex operations 
rules has won him praise from col- 
leagues who have put far more time 
in on Capitol Hill than he hn«. 

Sen. Robert Byrd t D. Va.), the 
assistant majority leader, calls him 
"the best parliamentarian now serv- 



or off the floor without a full con 
liTiTi!!*' •.■.iili •• fii Von my 

official and persona] pnrfinnientari- 
rm " 

And Sen. Sam Ervin (D.-N.CJ, 
who has just retired from the Sena I e, 
< tuiuiuTita: ""If I had to Hbind with 
one man and battle for the Lord, 1 
ho(M? that man would be Jim Alien." 

Despite the scorn thai for decades 
has been heaped on the filibuster 
from some quarters, Sen. Allen in not 
the least hit defensive about using it 
rw a major Hlratcju'c weapon. 

He saya the lute requiring a two* 
thirds of- thuse-pre**yi! vote to shut 
off dilute is it viUl Hifi .guard far I he 
average American citizen. It "keeps 
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(h^« majority from ridine, ronaofhshod 
over the minority/ 1 hp says, "Tha 
a^njority is not always right;' H« 
explains: 

"Not only can we move agoniz.- 
niflly Jilowly in the Senate, but we 
c&n alRO move with corded* and pre- 
cipitous Rpfwd The Senate some- 
times passes legislation involving 
billions of dollars with little or no 
diflcUHsion and no recorded vote. 

"It iioutd perns bill* bavins lo do 
With the welfare, right* and liberties 
of tht3 people of the country the same 
Wtf f if we didn't have a method for 
saying: 'Now just hold up he*e and 
!*t s have a good look at what ifl hap- 
pen ing. Let's give a lot more careful 
scrutiny to thia bill, point out its 6& 
fects and allow the country to catch 
up with what's going on/ " 

Then he adds a footnote: 

**Oni? thiriK that tickle mt? is t f»- J t 
the very fcllown who have criticized 
the filibuster are? not above Uflinf! it 
w hen it is la thfliradvantape. 

*Tt\ 1972, them was a bill up to 
prevent forced biasing for purposes of 
r ackd balance and it waa fdibus- 
h**d to death by two of the greatest 
opponent of the tllihufstcr — Seiw. 
J avttB and [AJan] Cranston (D- 
Colif.]. Also, Sen. [William] Pro*- 
mire (D.^Witfc.] hart been anaintU UV 
filibuster, but he used it to fujhl the 
D ill to no ahead on the supersonic 
transport plane. It depends on whose 
w \ s being gored. They ana all 
^KainKl it unlit it comes time Ie* 
*t (henwlvm." 

A ciitn palgner on finaneirAg 

Campaign-financing legislation is 
another ar**i in which Sen. Allen baa 
^ken a leadership role, particularly 
opposing proposal* for providtnfi 
te* fun<ls its politic: i J candidates— si 
POKition in which he shared the view 
of o tarffo segment of the bunine» 
<3| jftLm«nir> 

While a meaaure for public financ- 
ut K of Prt^irfi^ntiril e-Uvticins was en- 
^"ted r Sen. Allen feel* tbat htef stand 
rr,, ilh ,| mi Ni'vi'|-^| i in prove mrritfl 

"What I objected to througbeiH 
^ dabttle," lw fiays t "wafl using pulv- 
W financing and eampjutfn reform as 
8 ynonyrnouii tcrme. My if Ira «1 1 ^ tN 
^ifcn reform i* to limil the- expendi- 
TO*B and alao avoid having the tai- 
foot the bill for them"' 



Sen. Allen's own campaign spend- 
ing ha* very definitely been limited. 
He report* lw spent "coii&iderahty 
Juas" than $40,000 on each of his 
fljfftpjiijrns for the Senate <he had no 
apposition in the lanl one,. 

Also, he says, he ownn "no stocta 
or anything elw? that might possibly 
crtfate a conflict of Interest^ and 
"while I have been in politics quite 
sumr tUm\ I have never accepted an 
honorarium for any purpose from 
anybody. I juust don't do that." 

It was Sen Allen"* initiative thai 
resulted in a campaign- finance law 
amendment limiting honoraria paW 
by various organ ixations to memberfl 
of I Yin Kites for delivering fipeeches, 
participating in panel disoisaiotis. 
etc., to §1,000 per appearance and a 
majdmuni of SIS.000 a year. 

Some members, most of thorn bet- 
ter-known Senators, have received up 
hl §rtii/.MXI it year in such f">-- 

Say« Sen. Allen: 'Whciri I fiLarted 
ocit in Ihr -1. Jtx- It^L^LuMirH _i nrl litter 
sei%'ed as li^titenanl governor P I was 
making my living from practicinf? 
law and fell it wasn't quite cricket 
to be accepting honoraria " 

When hi* wan elected to the St-n- 
ate, hi? closed hi* law firm, gave up 
nil pnnctice. re^igm*d rlireirtorshipft of 
neveraJ corporations and converted 
Kin relativity modest fiiiatjcud inter- 
esti* int<^ iiovenuiwni bflbds. Hik 

t on g regional sa!nr> p , plua inter- 
est fmm the bonds, provide hifi only 
income today, but he has not 
changed hia stand against accepting 

honoraria: 

"If a speech or an appearance has 
^irnething to do with my (ifficial du- 
ties, I fihoiiloVt cliar^e for it. And if 
it doehTi't have something to do with 
those duties, I (shouldn't make it, It's 
■ - 4n;ple ay thas." 

Mr ;-|^;ik,H out a?2airifll recurr^nl 
propoaalfi to raise Congrr^ional way. 
"I have nwer wtad to raise the pay 
,,f rnemberri of a k-giisbtivi> IxKfy" ht* 
finya. 'There ought to be ssome ele- 
ment of Esacrifier; in a public service 
job, I can make out on a federal 
salary/' 

Son. Alton and his wife live quietly 
in a Virginia Mihurb across 1 Hv I'o 
lomoc from WfiaruPgton. Their four 
children are grown and on their own 

■The Senate ia our life," he eaya 
of himiadf and Mrfl, Alton— who 



busies herself with charitable and 
other activities of Senatorial wrve& — 
nod l ho idea of "RcltinR away from it 
all M holds no appeal for them. 

A weekend away from hi:i ofHoe 
might consist, as a recent one dtd, of 
researching and writing 8 gpeech to 
be delivered un im tipootmri(! legisla- 
tive measttre 

Dutch treat dining 

Sen r Allen keeps in direct tmich 
with W)R constituents through Dutch 
trt'Jit hrrf'akfasts, lunches and dinners 
held from lime to luiie in diflfi^reni 
porta of his stattv which has a mix- 
ture of varied industry includinf 
-u>i \ ftt\[l aluminum, shipping, te.x- 
tilea and oooJ mining— and agricul- 
ture. 

In addition to hie other Senate ac- 
tivities, Jim Alleai has been leading 
his charriber'fi opponents of court- 
or t fe fre d racial busing in public 
scltoolrt, He seeri growing support for 
his viewpoint 

"Ah lonj? ah it was a Southern 
problem, a lot of people outside our 
area thought buaing was fine/ 1 he 
says, 4 "But as other areas hnd they 
rnu^t itin front this issue themselves, 
there lb less enthusiasni- 

N A lot of people ejrnected that 
HkMike uf Ui in iIhl- SuutJi '.voiild ^t!t a 
feelini? of satisfaction from the trou- 
ble that has erupted in Boston over 
busing, but I don't think any mem- 
ber of Congress haa any thought ex- 
cept: 'Come an and help us concen- 
ittttb' ou iHlucatin^ our children, tK*t 
on bualng them.' " 

Looking ftht-;jd r Sen. Allen ia back^ 
ing hia longtime good friend and 
close political associate* Gov, George 
CX Wallace, for the Dcnrocratic nonii- 
ruition for Prefiident t becaujse "I feel 
he's on the right track philosophical- 

WTiile his eolU^tguim pay tribute to 
Jim Allen as a champion at parlia- 
mentary ^kirm idling in the grand 
tradition of such Senators as Geor- 
gia*a lata Richard B. Rusitell. he 

i-l/.V ri itoxvil SIH'h 3 fc- - r 1 r 1 ; - 

Asked fiow extensively he has 
Mil died tin? rnh'-i 1h.it have eord?lr<l 
him lu take on the RibicofTfip Ful- 
JjriRhK KcnnrYJvHp etr., ihe junior 
Senator from Alabama myn only: 
"I've glanced at them occasionally," 

— ROBERT T. GRAY 
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Labor Flexes Its 
Legislative Muscle 

The unions have a 
shopping list and they 
expect to bring home the 
bacon from Capitol Hill 




This should be a year when big la- 
bor channel* its efforts more toward 
legislative goaLa than toward collec- 
tive bargaining. 

Some 2 5 million workers will be 
rrtvolved In contract talks in L975, 
bul none of the patent lew such 
the eteelworkers or auto workers arc 
scheduled to meet management at 
she bargaining tabic. 

It may be a he!! wether year for or- 
ganized labor on Capitol Hill. Tht- 
AFL-CIO halls the makeup of the 
94th Congress S3 a Labor victory, pro- 
claiming that seven out of every 10 
ranrfirlntps endorsed by its Cotnmit- 
ff Pi.lriNjd Rdui^tii* (COPE) 

Evidence of union leaders* confi- 
dence vm a blunt nwwge from 
APMTO President GeorRt Meanv 
to all newly elected DeEuocrnlic Par- 
ty members just prior to a caucus of 



Hou.se Democrats early last munlh 
Mr. Meany, in essence, spelled out 
what labor wanted in the w*v of re 
ptnicluring the powerful House Way* 
and Men rift Committee?: Reflect the 
liberal lone of the Democratic: uui* 
jority by adding members to the 
Committee. 

The reason for labor's attempt at 
arm-twisting is obvious Four logisla- 
live areiLH in which h will vigorously 
geek involvement — national health 
insurance, foreign trade, unemploy- 
ment Insurance and taxes — fall under 
the Committee** jurisdiction. 

House Democrats obliged the 
AFL-CIO chief at the caucus by up 
pinff Ways and Mean.^' size from 25 
lo 37. 

Probably the mewl prized legiiriA- 
live nonl of hie ialwr this year i.s ^l- 
mljjm liT a national hcalih insurance 
bill. The me»a*ure it favors wna pro- 



5ti 
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posed to ihe 93rd Con^re-as by Sen. 
Edward Kennedy (D-Maw.) and 
K*P. Martha Griffiths ^D^MichJ. 
l^st yt^ir. Sen, Kennedy Abandoned 
Borne pro vis bra of the bill— that la- 
bor win tod~in an unsuccessful effort 
^ Ket Ihe measure moving. Now, la- 
bor isn't interested in onmprorjiise 
and will exert rnajtiimim pressure on 
I'omsjits^ to tro with trie original vrr- 
sion. 

*That cumpromise accomplkhed 
nothing,' 4 aavJ* Jerry Wurf, president 
the American Fedr ration of State, 
County mul Municipal Employee* 

Mr, WurFs fafit growing union, 
*ith n membership nnw nf 7<wi,^HL i? 
the driving force behind another 
AFL-CIO legislative pu^h— for a law 
^ut! would yrant ptowrnmpnl cm- 
Mtuyeaa at federal, state und local 
3, -v*?1h the ritfht Lo strike 

ilrBfinized. lubor Ktk r.n?*?n chipping 
■way steadily at ratrictioTifl on tfov- 
^mment workers* actions, ait wit- 
^ettsed by ft provision in the tvim- 
r^aiKn jcponding re r rirni tiill r-iiimd 
into Inw in October, It eliininnted a 
Hutch Act section outlawmR volun- 
tary political campaign activity by 



state and local public employee* 
working in amende* that receive fed- 
eral money. 

Thr unions hove a full RhoppinK 
lint in addition to health care and 
public employee legislation. 

OrganiTett labor wants the Kovt+m- 
ment to require allocations of errdit 
to "socially ueefur projects ttuch as 
housing. While unions will continue 
to plump for pumping new life Into 
the saigKinK cniifilraofclta industry 
that way, they wilt redouble their ef- 
forts to fight off attempts tu repeal 
ihe Davis-Bacon Act. which increases 
the costs of much construction by act- 
ling warp Tales> 

Another goal of unionA is to block 
whai they call "the «port of jobfc." 
The United Auloworkera will be in 
ihe forefront here, along wilh the 
AFLrCIO, The UAW wd) urge more 
restrictions on multinational corjxira- 
tiont, such as requiring public dis* 
closure of agreement* between them 
aind foreign governments. 

A favorit*? of labor will be the No* 
lional Employment Priorities Act p in- 
troduced by Sen, Walter Mondalt* 
iD.-Minn.) and Kep. William D. 
lord in -Mich J- Commonly known 



as die "Plant Relocation Bill/* this 
proposal would require two-year ad- 
vance notice to the federal govern* 
ment of Anticipated plant relocations 
or closing If the. Lnbor Di-]j;imim.ti1 
found such actions "unjustified/ 1 the 
butfineH-se-M involved could lose cer- 
tain federal tan benefits for 10 yeans, 
With unemployment predicted to 
rise to 7 per cent or more by mid- 
year, labor will lobby for further ex- 
pansion of public service job pro- 
grams and widening and lengthening 
of unemployment compensation cov- 
cage. A concerted effort will be 
made to completely federalize the 
unemployment componsation system. 

Again this year, unions will lobby 
strenuously in atale capitals for re- 
peal of right- to- work laws, which cur- 
rently are in effect in 19 states. But 
organized tabor could save itself a lot 
of effort if it could get Congrasn to 
repeal Section 14 <h) of the Taft- 
Hartley Act r which enables states to 
enact Ihese laws; outlawing compul- 
sory union membership. 

Tlioutfh in the past there was lilt!e 
Likelihood of repeat > Ihe makeup nf 
the 94th Congress yivei* union leaders 
new reason for hope. END 



DOUBLE-DIGIT INFLATION AND A DOUBLE-BARRELED THREAT 



The textbook on coHectiv* bargaining may well bo 
lossod out the window this year, 

Normally, organized faooj concentrates on im- 
proving extra ben&ftta m recessionary periods and 
on sake-homo pay in limes of economic growth. 

But employers going to ihe bargaining tablft H 
1975 can expect lo get both barrels from Ihe unions 

Reason: double-dlgh in nation occurring Simul- 
taneously with recession. 

Say* W.J. Usery Jr., director of the Federal Med^ 
at Ion and Conciliation Service: 'Most unions will 
In wat that wage rales In new agreements be pro- 
tected by £i full cost-of-living escalator' of equiva- 
lent.' 

The tow agreement involving Ihe largest single 
group of worker a 1hte year will be on* covering 
60S, 000 employees of the U.S. Postal Service. Their 
contracl expires in July. A N«w York Cily Board of 
Education contract with &8.S5Q loecher* and olher 
employees iu up in September, 

No privalo employer faces new contracl negotia- 
tion* involving such largo blocs of employees* Major 
contract expirations in 1fl75 tnclude: 



January and March" 50,000 workers for large pe- 
troleum companies. February: McDonnell Douglas 
Corp., 11,000 workers, March- National Cash Regis- 
ter Co,, fl r 0OO workers; and Metropolitan Life Insur- 
ance Co,, 10,500. 

April: General Dynamics Corp.. 6.100 workers.; 
and Consolidated Edison Co. ol New York. 18.000* 
May: Timber Operators Council 22 000. June; New- 
port News Shipbuilding and Drydock Co., 1&,D00: 
Atlanllc. Gulf. Greal Lakes and Inland water ship- 
ping agreements, 11,500. PPG Industries, he « 5,500. 

July: Pacific Maritime Aasociahon. 12.200. Augusl: 
NebJsco. Inc., 10,000: Ray Sheen Co., 9.000: and 
American Airlines, lnc ri 17,150, September: Pruden- 
tial Insurance Co. of America. 17.000 October 
United Air Line*. Int. t6,50O 

A number of corn panics wStil labor contracts on 
which Ihe calendar Isn't running out this year rnpy 
find that l hey. too P arc under the union gun because 
of Inflation. There are growing demands by some 
unions that contracts be renegotiated Lo counter ih* 
unending rise in living coals with new or revised 
wage escalator clauses, or interim pay boosts. 
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$25,000 or $25,000,000 
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NATION'S DUSINESS/JA^T'ARY 



ECONOMICAL RANDUSTMAL* MAINTENANCE PRODUCTS 




INSTANT FLOOR PATCH . . . Ma** 
Flaw* ii mduitrVt m«( inHilvIv ueed 
Moor pitching material No drying Timt 
meant no traffic tia-upi of production da 
lny»_ Thii feature van n\%o b* imports 
when you plan to rtiurlm large area* and 
i lucking aide* — and Magic Flow can do 
the Job. Juit pul down m much m you can 
m dm hme you have, roll it imooth, and 
re open the ana to normal traffrc until 
ynu have trrrw to eonunua rfie job Magic 
Floor will give you a re*Uienr, tmoolh lur- 
firce for all kindi of traffic. Income for a 
free two gaMon lampJev 



COLD CRACK FILLER.. Prevenp ipall 
mg mid cracking aruiad by water seeping 
ima tr atk* atiri lt«+?ing Sanl crack* and 

r . p.in-.i, m lOintl FlQ-JOUll* lfl?lei 

Flo Joini Ii MV to use and requinei no 
heating. All you have to do ii mi* H>e 
Flo- Jams Liquid *-iih the Ha r doner and 
pour it in 10 thtcnKki. In juil an hour H 
eati 10 1 win »r proof ml thai ftmalni Met 
lb\m during tempe/i al (jre cnrjmjet Inquire 
for a f r*f two gallon temple. 



INSTANT CHUCK HOLE PATCH . . . 
Pjich petern*ni vuhenin*' you need IO - 
don'i wait unttt HHTfeHOt damaoei Ml rnr 
or truck In deep chockholei. Ram. mow, 
and freezing tampeuLiuhe* h«v* no effect 
on The a^ecial eeun bmd*r y»d m Fngid 
Patch a , II r * arwayi toady to ba Uaod. and 
Th* applicanon n to iirnolf thai anynna 
can ma krj a imooth , permanon t patch mar 
Willi nol pop back oul. even under heavy 
f raffic, Inquire foV a freer rwo fdllori 



hand Cleanup . . . phi spunk * 
I on your h/K>di betorttihttdinv work 
I beglm and vou r U be icbl* to wipe 
handi fFH ol dirt and grime when- 
Ih* 1 00 u done. Spunk ■ » a walerleai 
hand cleaner that forrm a shield dirt 
rutt can's gat through. Lanolin and 
I other emoVhanu work to tmomh 
rough ikm end tooth* dried, work- 
rtorn handi. Use Spunk for aasy 
I cleanup and lor relief from chap- 
| ping end cracked akin. I now re lor a 
mae two 93 1 1 on lamp!** 
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FREE! 
12 GALLON 
SAMPLES 



ROOF PATCH . . Whan ii the tip?i t*m* irj patch | 
inglea**? Rigtit now, wnil» *r it i3ill mrning' Trvai way, 
op annoying and damaoing iaak» Immadiar^v »nd you 

I Will Iw Hire Ihflt Ihrj Pelr.n »iai b«ri llwidr Ejr( jpfP , >y tMfi juir 
I you can iee ihe mak imp Ttia maienulu m ^urriire Ris^i! 
lRftpBK Km mil edhef* to any root nurfact in any woaihai. , 
I B^lh ■ twuih typa and a hB^vi^ irnwai hvp« are m<:lutl#d in | 
line kin, qlnno wih hrunhai, rrowali. and glatE patching mam- 
|t3r.iris Tiy a Tree iwoijnilan umoleol Ixi'h tvpijisjwwI wrfi'iw | 
ill tttty wprk. 
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Please icnd FR£ E two sample 
of the following products 
1 Miigic Floor □ Flo- Joint 

□ Frigid Patch D Spunk 

□ Wtff Surface Re|Mir Kil □ Clear an 

i fi4 pji^.- M.jirst.m.im:^ CjIjIQ'.i 



ISEWEA CLEANER , . 
I Proper maintenance ofl 
rt^i *v»femi cun Mve yOu | 
IttlOUCantlt of dollar* in re 
Ipa4r and replacemenl coiti. 
I A liMle OejKiKi« in teweihl 
land driimi once or fwko el 
I weak will help prevent euchl 
leoiHy problami., Since! 
lC^earan if campoied of] 
I newly 100* eciive I ngredi 
lanti. it ejaiily packi th«| 
Ipowar to era ir even the I 
Imoit ttubborn itqppagtf ml 
]indid|tTie1 end commarcial] 
Idreini. Inquire lor e free] 
I Iwtj cjahon sample . 
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America's Future 



i 



Annual Meeting 
April 27-28-29, 1975 



America's Future — Our Critical Choices 

PtaJ problems confronl The teadershrp 
Community. Those problems require 

^cl$iom hard daemons. That's why 

on-makers from industry, commerce 
*nd \hQ pro 5510 ns wilt be gat Ire red In 
^ashing Ion on April 27-2&-29 lo attend the 
^ailonal Chamber's 63rd Annual Meeting. 
^iey will come from all 50 til ate 3. the US. 
krriiorios and 31 foreign counlrics because 
^ess meetings are like no other. They 
Or&vide a stirnulaling and Inspiring 
^penance which leaves the men and 
humeri who attend deeply motivated. When 
^oy return home. It Is with new insight about 
Iho ways Ihey can achieve dynamic solutions 
trough vofuntary action. Shouldn't yoti be 
j^fs in Washington with this 
J ^adersh<D group? 



Address lo; DUcctoc or Pfomohon, Chamber ol Commerce ol the Uniied Stalat 
16f S M Street N W. ■ Washington. D C, 200G? * 202 659-6183 



_YES! i d Ilka mere information about the Nations! Chamber' a Annual Mating, 
April 27-28-29, 1975. Please wnd mi ■ copy of the Preliminary Program. 

3, ptftjste wnri halo I j nrf ticket reservation form*, 
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This Month's 
Guest Economist 
Oliver H . Jones 




Of. Jones is executive v/ce president of fhe 
Mortgage Bankers Association o7 America. 



Minding the National Store 



The nation's business, once the do- 
main or enterprising Individuals, >ater 
the plaything of government, has 
been no one's business for loo long. 

Business policymakers have becin 
preoccupied with everything but the 
norma! activities of (ha executive 
suite After a decade of inflation, ex- 
cessive reliance on credit and acqui- 
sitions through unproductive paper 
transactions, business managers arc 
now finding mat even a generous 
monetary policy cannot provide 
enough money and credit to satisfy 
their habits. 

Government policymakers have 
been preoccupied with everything 
hut She critical issue I hat threatens 
the very fabric of the economy— In- 
flation. The obvious facta are that the 
Federal Reserve has been the only 
inflation fighter and that ir cannot do 
the Job alone. The Administration 
■gwooned, Congress threatened — 
both seeking ways to forbid Ihe busi- 
ness sector from reacting To I he in- 
flation that government had spawned- 

All the while, inflation continued to 
collect Its tolls. Baby chicks were de- 
stroyed while chicken and egg prices 
rose, fnlerest rates rose to levels that 
only foreign borrowers and domestic- 
speculators could afford. Astronomi- 
caf prices accompanied shortages in 
basic materials Instead of stimulating 
expenditures to increase production. 
Speculation thrived wh-le productive 



activity languished. Mortgage credit 
became difficult lo oblain at 10 per 
cent, while short-term hank credit 
was available at 12 per cent Stock 
puce-earnings raises skidded to un- 
heard of lows, and bonds went beg- 
ging at unheard of highs. These were 
but a few of the distortions created 
by Inflation. And no one was minding 
I he store. 

The conventional wisdom, as typi- 
cally described by the media, is that 
credit is scarce because the Federal 
Reserve has pursued a tight mone- 
tary policy In tact, I he Federal Re- 
serve could no I be credited with a 
tight money policy when the total 
money supply was Increasing at a 15 
per cent annual rate. It was the de- 
mand for credit, spurred by Inflation 
and the excesses it creates, that 
tightened credit markets and pushed 
borrowing costs above 100-year-old 
records. Vet, no financial supervisory 
agency had taken a single step to re- 
duce this demand for credit that does 
not increase production and Jobs 
until the Federal Reserve announced 
Its first move in this direction on 
Sept, IT — quite late m the game. 

Instead of thwarting the speculative 
borrower, who slmpfy wants 10 pull 
oft another merger or to arbitrage 
highly distorted interest rates and 
foreign exchange values, the Federal 
Reserve limited credit growth and let 
(he banking system allocate the avail* 



able supply. Home building has been 
an obvious casualty pf (he fimited- 
style war the nation's central bank 
has fought against Inflation, Bui the 
general consumer — who pays higher 
and higher prices because produc- 
tive manufacturers are saddled with 
higher and higher costs of financing 
inventories, buying raw materials and 
paying labor — has also been a casu- 
alty. 

The war has not been waged 
through coniro! of fiscal policy— how 
much we are laxed and how much 
our government spends. Federal defi- 
cits have been a major source of the 
inflation of the past decade. Both the 
Administration and Congress have 
participated in profligate spending 
programs, Neither hag moved effec- 
tively To bring fiscal policy under 
control* 

Watergate has preempted the time 
and efforts of both the Administration 
and Congress, but this Lb hardly a 
valid excuse for inaction when Infla- 
tion is rushing toward a perilous cli- 
max. Without doubt a tax cut at this 
juncture of the economy s ill health is 
unthinkable. As for the diversion of 
cutting Individual taxes while Increas- 
ing business taxes — surely the pro- 
ponents must realize lhat Individual 
consumers pay the cost of taxing 
business in the price of the goods 
they buy. Surely, Congress as a 
whole will not permit a lew to lead us 
further inlo fiscal tomfoolery and eco- 
nomic deslruclion. 

Congress must know by now that 
the public has had enough. People 
are ready to sacrifice and follow 
I rusted leadership. With new laces In 
the councils of Ihe Administration, 
new initiatives are possible. It is too 
early lo determine whether President 
Ford's economic policies will turn 
back the tide of inflation, but It la 
significant that he has made it clear 
he intends to mind the store. He has 
congratulated Congress on its ef- 
forts to bring order lo the budgeting 
process and has promised to co- 
operate in the task of bringing fiscal 
policy under control. He recognises 
the simple fact that Ihe U.S. economy 
end its Institutions have withstood 
Shock alter shock with remarkable 
calm and underlying strength, Mr. 
Ford recognizes the need for loadar- 
ship. And, most important of all, he 
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recognises thai the nation's greatest 
strength and, therefore, Its biggest 
hope II* In the character of the 
American people. 

Too many political leaders simply 
do not believe that the public would 
support a credible program to stop 
inflation, because it would mean per- 
son at sacrifice. Yes, the public sup- 
ported the extreme measures or a 
wage-price freeze, In August, 1971, 
arid wage and price controls three 
months Fater. And the public pulled 
the natron through last fafl r a fuel 
crisis. 

Misconception of the character of 
the American people stands out as 
the principal carrier lo programs That 
would end the Inflation* M is a barrier 
because the economy has become 
Ihe handmaiden of elected officials, 
and they are unwilling la a*k the 
voters for sacrifices. It ia a barr'er 
because the* professional economist, 
who Knows full well what course is 
necessary p discards appropriate ac- 
tions on the theory that they are not 
politically feasible Both the politician 
and Ihe economist err in making the 
assumption that sound economics la 
bad pontics. Thai assumption Is pat- 
ently wrong and dangerous. 

Political leaders do not need to 
back away from economic reality but 
they do need lo laad 4 to level with 
Ihe public, and to design programs 
that are equitable and. above all, 
credible Political leadership must 
face the reality of inflation, The pub- 
lic is not so economically Illiterate 
that it does not understand that 
profligate fed&raf spending has been 
gnawing away larger and larger 
Chunks of Its weakly paycheck, and 
I hat Inflation cannot be stopped with- 
out costs. 

President Ford seems lo have 
grasped this simple fact. Other politi- 
cal and business leaders, as well as 
the economic fraternity, must follow 
his initiative or inffation will be nur- 
tured by pailialives instead ol de- 
stroyed by programs that accept the 
obvious hard decisions, 

The economic principles involved 
are simple enough. The political prin- 
ciples demand nonpartisan leader- 
ship that has confidence In the peo- 
ple, that can restore the people's 
confidence in shoir government, and 
lhat fcs willing to mind the store 
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BUSINESS: 

A LOOK AHEAD 



BY GRQVEH HE! MAN 
Aft social* Editor 



More Loans 
at More Cost 



Businesses whoso problems In obtaining 
loans at a time of money tightness have 
been aggravated by some states' usury 
laws, which further put the screws on the 
funds supply, are receiving en assist of 
sorts from (hp federal government. 

Federal rules superseding state Usury 
laws an? now in effect and win remain so 
unlil July 1, 1977 — except where legisla- 
tures pass laws exempting their stoles from 
coverage by Public Law 93-501 i 

This federal statute permits small busi* 
ness investment companies, commercial 



banks anrf savings and loan Institutions to 
make business and agricullural loans of 
£25.000 or more at 8 rale as high as I he 
maximum set by Uncle Sam — even if [fa 
higher than a stale's usury law allows. 

The permissible federal interest rate will 
be based on I he discount rale for 90-day 
commercial paper In of foe t al Ihe time ol 
the loan In the Federal Reserve districl 
where the lender Is located, plus a maid- 
mum of 5 per cent, H Ihn discount rate is 
S per cent, I of ex rim pi o r the federal interest 
rate ceiling would bo 13 per cent. 



Checking Up 
on Contractors 



The Equal Employment Opportunity Com- 
mission end the Treasury Department's Of- 
fice of Revenue Sharing are holding hands 
these days, a development which could sig- 
naf ho ad aches tor some si ale and local gov- 
ernment agencies — and their contractors. 

The 1972 law that set up a system of 
turning over certain federal revenues to 
state and local governments has an anti- 
discrimination Clause, and EEOC and the 
Treasury agency novo signed a pact to as- 
sist each other in enforcing it. If EEOC spots 
a situation where it thinks shared revenues 
have t>&en used in a " discriminatory activi- 
ty." it wilt refer the matter to the Office of 
Revenue Sharing. Violations could lead to a 
cutoff of funds. 

Also, EEOC wilt give the Treasury, "on a 
confidential basis." minority employment 
statistics required to be tiled toy nil state 
and local government agencies wiih 100 or 



more employees, The Office ol Revenue 
Sharing will reciprocate by helping EEOC 
determine if public employers with 15 to 
100 on their payrolls have Kept minority 
om ptoy mem records as required by Saw. 

Most agencies jhat are revenue sharing 
recipients do not fall under EEOC" a juris- 
diction, whtch covers public employers of 
15 or mora people. Of 39,000 government 
units that have received the nearly Si 6 bil- 
lion dispensed thus far, 29 000 were in the 
below-1 5 category. 

However, they are subject to the revenue 
sharing law's clause banning Ihe same prac- 
tices banned by the Civil Rights Act of 196*1, 
with the exception of religJous discrimina- 
tion. 

So are alt contractors retained by revenue 
sharing bonefrclarios. The EEOC-Treasury 
team-up means these businessmen, too, will 
^e under closer scrutiny. 



A Curb on Federal 
Spending for the 
Sake of Spending? 



federal financial finagling is under ftre, and 
if the Federal Gram and Cooperative Agree- 
ment Ac! of 1B74 becomes law it [usi mlghl 
put an end to the usual Hurry of spending 
at me and of a Fiscal year. 

Sponsored by Sen. Law ton Chiles (D.* 
Fla,). the bill, which has passed Ihe Senate, 
is designed to control the way federal agen- 
cies spend some $100 billion annually 
through d I reel contracts and grants. 

It would eliminate some long-standing 



practices by establishing government-wide 
standards spelling out precise requirements 
under which each type of legal instrument 
may be used. 

Sen. Chiles says federal agencies admit 
they make grams, instead of awarding con- 
tracts, In order lo beat the system — they 
avoid the legal requirements placed on con- 
tracts and at the same time manage lo 
dump thflir budgeted funds before the fiscal 
year expires. 
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The Merger Urge Is 
Down, but Not Out 



Tighter Rules 
for Proof of Age 
of Young Workers 



While Ihe merger fever l&n'l as while ho! 
as it waa back In ihe 1960c. It's still alive 
and kicking, Ihe Federal Trade Commission 
reports. 

The agency says mergers declined ap- 
proximately 10 per cent in 1973 from 1972 s 
totals The 1974 picture won't be un wiled 
until Ihls spring, when Ihe statistics come tn, 
but thus Tar Ihe decline seems to be con- 
linurng at a similar or higher fate. 



StiJI, mergers are far from uncommon, 
in 1973 there were 2 r B26 domestically [com- 
pared to 3,158 in 1972). The 55 largest in- 
volved £2.9 bullion in assets 

Primarily, the 1973 merger dec fine was 
one In numbers of horizontal or vertical 
combinalrons — of firms In the same busi- 
ness or of, for example, raw material pro- 
ducers and processors. Conglomerate merg- 
ers shewed little change, numberswtse. 



Employers of teen-agers seam destined lor 
another load of governmens paperwork, bu! 
it may be a help of sorts. 

Under a proposed Labor Department ruN?, 
in the near future all employers covered by 
me !odeial Fair Labor Standards Act wfcll 
have lo require a birth certificate or reason- 
able Substitute be'Die hiring a youngsler. 

Congress last year amended I hp Fair La- 
bor Standards Act. auihorizing a civil-pen- 
alty fine of up to $1,000 for each child labor 
wu.'f.r.on and glvmg trie Secretary of Labor 
permission. If he felt il necessary ¥ to require 
that employers obtain tangible prool or age. 

So tho DepartmenS ha& proposed thai all 
FLSA-covored employer's of nanagricuUur&F 
employees under the age of IS and aghcul- 
turar employees under 17 maintain proof- 
of-age records. 



Preferred documents will be slate age or 
employment certificates, birth certificates,, 
or true copies. If Ihese aren't available a 
family Bible, or school records and a sworn 
statement by parents, will do Employers, 
who will have to keep records for two or 
three years after termination of employment, 
will have Id show a reasonable effort was 
made to obtain the preferred documents, 

The greatest impact, probably, will be letT 
by employers of some seasonal work forces. 

While the add HI on aJ record keeping will 
be burdensome, Labor Department experts 
say it will force employers lo get Ihe proof 
of age they should have anyway for their 
own protection against unintentional viola- 
lions of the Occupational Safety and Health 
Act, and other federal regulations affecting 
ihe workplace. 



Small Firms Get 
a Larger Slice 



Despite energy and material shortages, 
which hit them harder than they did the big 
boys, small businesses got 33-3 per cent of 
the federal" government procurement dollar 
In the fiscal year that ended last June 30. 

Small firms received $15.4 billion, of 
which 510.3 billion was in prime contracts 
and $5.1 bill Ion In subcontracts. 



The total was 10 per cent higher than In 
1973, and the largest dollar slice of the pie 
Since the Small Business Administration 
was created In 1953. 

SBA is shooting tor another 10 per cent 
gain in fiscal year 1975. In 1974 about 80 
per cent, dolfarwise. of small frrma" federal 
contracts was for defense needs. 



Futures Are Mow 
for Bakers 



Hedging in She commodity grain markets 
could become the name of toe game la* 
bakers, and seed corn and sweet com 
processors. 

1n the past, only certain primary users of 
grain, such as millers, have been eligible 
to hedge Iran pactions through Ihe lulu res 
markets. This has boon a statutory limita- 
tion. But under the roconlly enacted Com- 
modity Futures Trading Act of 1974. Con- 
gress passed the regulatory baton to the 
Commodity Fu lures Trading Commission, 
which is expected to be fully operational 
by April 21, 

To ease possible hardships until I hen, the 
Act authorizes Ihe Secretary of Agriculture 
to set temporary rules. 



So bakers have now been per ml lied to 
hedge u nil Med annual requirements. I.e., al- 
lowed to buy wheal futures contracts for 
proleclion egamst price rises in flour. This 
could be a break for consumers because it 
coufd help hold down bread prices. 

Also, hedging has been made easier for 
seed corn and sweel corn processors, who 
can now use "bushel value equivalent 11 
rather than actual physical quantity. In ad- 
dition, new definitions have been issued lo 
clarify hedging rules for livestock and poul- 
try producers, 

The temporary rules could well become 
permanent. The new Commission' wiN have 
until July 20 to overturn them, but It's not 
expected to upset Ihe bread cart. 
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More Golden Years? 

Our economic thinking is in clangor of being badly 
warped by living with inflation and recession at 
the same time. 

Sometimes it seems that whatever we do to help 
cure one of them may make the other worse. This 
could lead to the trap of thinking we have to choose 
one or the other 

It ain't necessarily so. 

There have been many golden years in our history 
when we had neither inflation nor recession. 

If everyone, including government, cooperates in 
iiLu kin£ our problem* sensibly, 1375 can put us on 
the road to more of those golden years. 
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Thirty-five years experience in fleet-leasing is not for sale. 

It's free. 



Inside this new booklet are the questions we've 
figldud mos! often, over Thirty-five years, as America's 
most experienced fleai lessor. You'll read vital queries 
from firms who lease- and firms who don't leaaa. 

The whole idea began with a Q. & A. booklgl we 
prepared a while back. II became one of the most 
popular booklets we've ever offered. Bui since lhnn> 
fleet leasing has literally mushroomed in size and 
sophistication. Importanl new questions have arisen 
that demand answers. 

We're providing these answers in an entirely ntnw 
version of our original booklet Inside are ioday"5 
eighteen most frequently asked questions aboul fleel 
leasing -and their answers. 

So ciip out I he coupon. And get thirty-five years of 
ftee! leasing enpftrience-lree. For the asking. 




me, 

480D N Western Ave , ChiCBBO iNifi&is fiOSSU 
UasmQ Chffvforets end artier nno tare and ttueiii far a wQ r 36 pawn 
SifM-irvfl over 500 gr America^ leerimg cafpcttnenL 
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WHEELS Inc. and associated companies 
fitfO M we^iarn Ay* , Chicago, ill 60659 Oepi 

I'm inlerttlatf in rinding out e*ac1!v how much 
money, lime and eNori I can *av& Jn my fieet'i 
operation Please send me Wheehr " Eighieen 
OuestEons" booklet wilhnul ccsl or obUgasion 

We opera ie Car* ^Truck* 

□ Leased □ Co Owned □ Saleimen Owned 
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ftddroscomailing 

A ddis s s op rifttm g 
AddroDCOwriting 

Ailil jwmnN to m ni f n r 

Addressograph 

Some of our competitors are making up 
words thai look like" Addressograph'.' We're flattered. 



As the pioneer and sales leader in addressing 
equipment we're flattered,., but not surprised*** 
that the competition may be imitating our name. 

After all, weVe been number one in our 
industry so long that if " Address oy rap if weren't 
our trademark it would be everyone's common 
word for addressing mochities- 

So il our competitors didn't use a name that 
sounds like ours, they'd have a tough time telling 
you what they're trying to sell you. We understand. 
Things are tough enough lor them already — 



having to sell against the broadest line around. 

The way we figure, ii the competition wants to 
imitate our name it's line wiih us. Because we 
think that'll tell you something about how their 
equipment compares to ours. For more information 
about genuine Addressograph products, see your 
local Multigraphics man Or write Depl. M„ 
1800 W. Central Rd„ Ml. Prospect. 111. 60056, 

® ADDRESSOGRAPH MULTIGRAPH 
MULTIGRAPHICS DIVISION 



